Park Board Agenda

Dickinson Parks & Recreation - Park Board Meeting
3:30 pm, Monday, June 8, 2026

West River Community Center
2004 Fairway Street, Dickinson, ND 58601

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
SPECIAL APPEARANCE

LA e

a. Andrew Grafton — 10 year recognition
6. PRESENTATION
a. City of Dickinson — Dustin Dassinger
7. CONSENT AGENDA
a. May Minutes
b. Claims
c. Dickinson Pickleball Agreement
8. PARKS/GOLF MAINTENANCE
a. Director of Parks/Golf Maintenance Report — Scott Mack
9. RECREATION/FACILITIES
a. Deputy Director Report — Caleb Burgard
b. Fee Schedule Review — Caleb Burgard
c. Strategic Plan Update — Caleb Burgard
10. BUSINESS/FINANCE
a. WRCC Pay Application #7 - Benjamin Rae
b. May Financial - Benjamin Rae
c. 2027 Initial Budget Review — Benjamin Rae
d. Leisure Pool Flooring Acceptance — Benjamin Rae
e. Executive Director Report —Benjamin Rae
11. PUBLIC COMMENT PERIOD (NO ACTION)
12. BOARD COMMENTS (NO ACTION)
13. ADJOURNMENT
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5. SPECIAL APPEARANCE

Andrew Grafton - 10 Year Recognition
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6. PRESENTATION

City of Dickinson - Dustin Dassinger
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. CONSENT AGENDA

Combined motion for all items.

. May Minutes

. Claims

. Dickinson Pickleball Agreement
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a. May Minutes

Park Board Meeting
May 11, 2026

Pursuant to due call and order, the Board of Park Commissioners, Dickinson Park District, met for a
Regular Meeting at 3:30 pm on Monday, May 11, 2026, at the West River Community Center.

ROLL CALL: Commissioners Tim Daniel, Tyler Tucker, Zach Keller, Nic Stevenson were present. Also,
present were Executive Director/Clerk Benjamin Rae, Deputy Director Caleb Burgard, Director of
Parks/Golf Maintenance Scott Mack, and Administrative Manager Leah Hoenke. President Scott
Karsky was absent.

PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was given.

APPROVAL OF AGENDA: MOTION: Zach Keller; SECOND: Tyler Tucker to approve agenda as
presented. Roll call vote: Ayes-4; Nayes-0; Absent-1 (Karsky). Motion carried.

Consent Agenda:

April 13 and April 27 meeting minutes, Claims in the amount of $767,234.35 along with user group
agreements for YUM Outdoor Pool Agreement and Dickinson Adult Hockey League Lease

Agreement were presented for approval. MOTION: Zach Keller; SECOND: Nic Stevenson to approve the
consent agenda items as presented. Roll call vote: Ayes-4; Nayes-0; Absent-1 (Karsky). Motion carried.

PARKS/GOLF MAINTENANCE
Director of Parks/Golf Maintenance Report — Director Scott Mack provided a written report for
informational purposes.

RECREATION/FACILITIES

Deputy Director Report — Director Caleb Burgard provided a written report for informational

purposes. Director Burgard added that the Facility Maintenance Supervisor position was open and

an offer has been given, and we are waiting on acceptance. At the ice center, Facility Maintenance
Supervisor, Brent Erickson has informed us that he is leaving so we are down another maintenance
position. Commissioner Zach Keller asked if there was anything affecting the recent resignations. Caleb
said brent’s leaving was to better his position. Nic asked if we should analyze the position’s duties, it’s a
high turnover position. Caleb said we have been fortunate with supervisors, but specialist have been
harder to fill. We have made a hybrid situation with sharing an employee between golf and ice due to
off seasons. Discussion followed on the best ways to move forward. Ice maintenance is a different
animal and harder to fill.

WRCC Capital Improvements — This was reviewed at last month’s Park Board Workshop, and this is now
for formal approval. During ongoing facility assessments and routine operations, several critical capital
improvement needs have been identified that were not included in the current budget cycle. While
unplanned, these items have risen to a level of urgency due to their direct impact on patrons’ safety,
facility integrity, and continued service delivery. The staff recommendation is to prioritize these capital
items for immediate consideration to ensure the continued safe operation of our facility. ltems include
Park District AED’s, heat exchanger in Studio C, activity structure pump/motor, two water heaters,
sauna/steam room light repairs, lazy river pump/motor, facility painting and furniture replacement.
Benjamin said the furniture is long overdue due to the aging facility.

MOTION: Nic Stevenson; SECOND: Zach Keller to approve the capital improvement items as
presented. Roll call vote: Ayes-4; Nayes-0; Absent-1 (Karsky).

AGENDA Page 7



BUSINESS/FINANCE

WRCC Pay Application #6 — Executive Director Benjamin Rae presented the sixth pay application for
community center renovations MOTION: Zach Keller; SECOND: Tyler Tucker to approve the WRCC
Renovation Pay Application #6 in the amount of $71,449.00. Roll call vote: Ayes-4; Nayes-0;
Absent-1 (Karsky). Motion carried.

March Financial Revision — After additional review of accounts in April, there is a correction in the WRCC
March financial. Attached you will find the updated WRCC and the Fund Balance. The only line

affected on the WRCC was “Other Programs-Art" by $66.46. However, this affected the total Revenue
for the WRCC which affected the Fund Balance totals for WRCC.

MOTION: Nic Stevenson; SECOND: Tyler Tucker to approve March financial revisions. Roll call vote:
Ayes-4; Nayes-0; Absent-1 (Karsky). Motion carried.

April Financial - MOTION: Tyler Tucker; SECOND: Nic Stevenson to approve the April Financial. Roll call
vote: Ayes-4; Nayes-0; Absent-1 (Karsky). Motion carried.

Patterson Lake Hay Bid Approval — Executive Director Benjamin Rae reviewed and said bids were
received on l\/lay 5th for haying tracts B, C, D, and E. The results of the bids are as follows:

Tract B: Aaron Robinson: $75/ton; Rob Ridl: $50/ton;

Tract C: Aaron Robinson: $75/ton; Rob Ridl: $50/ton

Tract D: Aaron Robinson: $50/ton

Tract E: Casey Heidt: $41/ton; Aaron Robinson: $40/ton

Director Rae explained that immediately following the bids, Aaron Robinson requested to withdraw his

bids for Tracts B and C and followed up with an email on Friday, May 8th officially withdrawing his bids for Tracts 8 and
C. Legal counsel presented multiple options with the first being that we can legally hold him to the bid; second option is to accept the second bidder and third

option is to deny all bids and put back out to bid. After review, the staff recommendation is to award as follows: Tract B to Rob Ridl, Tract C to Rob Ridl, Tract

D to Aaron Robinson, and Tract E to Casey Heidt.

MOTION: Nic Stevenson; SECOND: Zach Keller to award the hay bids as presented by staff. Roll call vote:
Ayes-4; Nayes-0; Absent-1 (Karsky). Motion carried.

WRCC Leisure Pool Flooring Bid Approval — Executive Director Benjamin Rae said we did not receive any
bids for this. We would like to put back out to bid and cast a wider net, we will go with a request for
proposals to allow for other options.

MOTION: Tyler Tucker; SECOND: Zach Keller to approve the WRCC Leisure Pool Flooring Request for
Proposal process. Roll call vote: Ayes-4; Nayes-0; Absent-1 (Karsky). Motion carried.

Jaycee Park Development Agreement — Executive Director Rae said this was previously approved in
March, we committed $21,000 for the project, official bid came in at $15,200.18, City is doing

the project and we are paying for the portion to improve the parking lot.

MOTION: Nic Stevenson; SECOND: Zach Keller to approve the Jaycee Park Development Agreement with
the City of Dickinson. Roll call vote: Ayes-4; Nayes-0; Absent-1 (Karsky). Motion carried.

Executive Director Report — Executive Director Benjamin Rae provided a written report for informational
purposes. Benjamin noted that the renovation is anticipated to open on June 15 but could be delayed by
a week. He noted on the Rural Health Transformation Grant, we are working with the Dickinson Public
School District to put together a joint project for recreational access and promote community wide
wellness. We are putting together a $600,000 per year project, $300,000 for the Park District and
$300,000 for School District. Discussion followed on opening the outdoor pool on time. Deputy

Director Caleb Burgard said we have started the process and are hoping to get water to the pool on
Wednesday and then turn on pumps and motors and then will know if there are issues.
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Public Comments Period (No Action) — No comments from the public.
Board Comments (No Action) — No further board comments.

Adjournment — MOTIONED BY: Tyler Tucker; SECOND BY: Zach Keller to adjourn the meeting
at 4:05 pm. All aye, motion carried.
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b. Claims
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c. Dickinson Pickleball Club Agreement

DICKINSON PICKLEBALL CLUB
USE AGREEMENT

THIS AGREEMENT, made and entered into this 8th day of June, 2026 by and between the Dickinson
Parks and Recreation (hereinafter “District”) and the Dickinson Pickleball Club (hereinafter “DPC”).

WHEREAS, DPC desires to provide a competitive and recreational pickleball program for Dickinson.
This Agreement shall be for a period commencing July 1, 2026 and ending June 30, 2027.

1. West River Community Center
The WRCC Pickleball courts will be utilized by the DPC from January through December for camps,
tournaments, and all other programming. If there are any additional staffing needs as a result of
DPC usage, the staff wages will be reimbursed to the District by the DPC. All utilities, maintenance
and improvements will continue to be the responsibility of the District.

2. Management
It is understood that the DPC will be responsible for all management duties to include scheduling

camps and tournaments, hiring coaches, administering registration, program development, etc. as
they relate to competitive pickleball in the city of Dickinson through the DPC. The District will
continue offering its own camps, tournaments, round robins, and all other programming.

3. Scheduling of the Facility
Scheduling of tournaments, camps, and programming at the West River Community Center
Pickleball courts shall be negotiated between the District’'s Deputy Director and/or
Recreation/Facilities Manager and an individual designated by the DPC to be their representative.
The DPC must provide the District camp and tournament schedules as soon as they become
available, at a minimum of two months’ notice. District programming, tournaments, and events will
receive priority scheduling over DPC. The DPC shall be permitted to reserve one (1) tennis court for
morning play and one (1) tennis court for lunch-hour play per scheduled day of use. Morning play
and lunch-hour play have been established as community-wide open play times, as they are
publicly posted on the facility bulletin board. As such, these time blocks are recognized for
organized club use and advance scheduling.
All reservations for these designated time periods must be made through the DPC and coordinated
with the Program Supervisor or Facility Supervisor. To maintain eligibility for advanced booking
privileges, the DPC must ensure that its scheduled play times remain posted and visible to the
public on the facility bulletin board. If DPC fails to notify the public of its organized play through the
bulletin board, it will forfeit the ability to book courts in advance beyond one (1) week and will be
subject to standard public reservation timelines. Any requests for additional courts beyond the
allocated amount, or any reservations made under individual or personal names, will follow
standard booking procedures and may only be made no more than one (1) week in advance.

4. Storage Area
The storage closet and designated pickleball locker located in the tennis/pickleball courts shall be

used for the DPC storage area. Pickleball equipment, files, and any other related items will be
allowed to be stored in this space. It shall be the responsibility of DPC to maintain the storage area
in a respectable manner and pay for any damage caused by their use. Additional improvements to
this storage area requested by the DPC must be approved by the District. Any improvements
affixed to the premises shall become the property of the District. Cost of any improvements and
pickleball equipment will be the responsibility of the DPC.

5. Insurance
It will be the responsibility of DPC to obtain all adequate insurance coverage; accident and liability
for all of its participants, coaches and officials. The participants, coaches and officials shall waive
and release in writing any and all rights and claims for damages they may have against the District
and its representatives, successors and assigns for any injuries or damages suffered while
participating in any DPC programs.

The DPC will, at its expense, maintain general liability insurance coverage for its operations at the
premises providing for at least $1,000,000.00 in coverage. A copy of such policy shall be provided
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to the District. The District shall be named as an insured under this policy for claims arising out of or
as a result of this Agreement.

District shall not be liable to the DPC, or those claiming through or under DPC, for injury,
death or property damage occurring in or about the premises arising out of or resulting from
any action by the DPC. To the fullest extent permitted by law, DPC will defend, indemnify,
and hold the District harmless from all claims arising directly or indirectly from or in
connection with (i) the conduct or management of the programs and activities of the DPC;
(if) any accidents, injury, or damage whatsoever occurring at the facility arising from,
directly or indirectly, the use of the facility by DPC or any of its directors, officers, agents,
employees, guests, contractors, as well as participants in the DPC’s programs and activities
except to the extent of any negligent or wrongful act or omission of the District.

6. Rental Fees and Charges

8.

10.

The DPC will be charged a rate of $20/hour/tennis court used. This includes all camps,
tournaments, round robins, and all other programming. Open play can be reserved through the
West River Community Center control desk up to 7 days in advance, for no facility court rental
charge (daily fee or membership required).

All DPC members/participants must identify themselves at the control desk upon entering the
facility and are subject to all facility rules.

A bill (if applicable) will be sent to the DPC within 7 business days of the camp, tournament, round
robin, and all other programming start dates.

Modifications and Termination
No modifications or amendments to this agreement shall be effective unless embodied in writing
signed by both parties. Either party may terminate this agreement upon a 30 day written notice to
the other party.

Binding Effect
It is mutually agreed by and between the parties hereto that the covenants and agreements herein
contained shall extend to and be obligatory upon the heirs, administrators, executors, successors or
assigns of the respective parties.

DPC shall not discriminate in any way against any person on the basis of race, color, religion, sex,
national origin, age, the presence of any mental or physical disability, status with regard to marriage or
public assistance, or participation in lawful activity outside of the person’s use of the facility.

Entire Agreement
The Deputy Director and DPC representative will meet on an annual basis to develop the use
agreement. The meeting and use agreement must be completed prior to June 1 of each year.

This agreement constitutes the entire contract between the parties hereto and there are no
undertaking, representations or warranties, oral or written, relating to the subject matter hereof and
neither party has relied upon any verbal representations, agreements, or undertakings not set forth
herein, whether made by an agent or by a party hereto.

IN WITNESS WHEREOF, the parties hereto have executed this agreement on the day and year first
above written.

DICKINSON PARKS & RECREATION DICKINSON PICKLEBALL CLUB

President, Dickinson Park Board President, Dickinson Pickleball Club
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8. PARKS/GOLF MAINTENANCE

TO: Board of Park Commissioners

FROM: Scott Mack, Director of Parks/Golf Maintenance

DATE: June 3, 2026

RE: Parks/Golf Maintenance Report

PARKS

Hewson Park irrigation is completed. It has been aerated — overseeded — top dressed —
and will need to be fertilized and then sprayed for weeds after the new grass has been
established.

Dennys Electric bored and ran new power to the North Softball Complex so we have
power there again.

Flowers have been planted in various locations- Vets Pavillion- Bandshell- Optimist
Park- Downtown Park- Heart River Retreat and now watering and fertilizing to keep
them alive

Just got summer help on May 26™ so just started trimming and all are new
employees so it will be a long ongoing process before they know what they are doing
As weather just started letting us spray that is also going to be a process of getting
caught up

50 new trees planted in Memorial Park on west side of the Bandshell. Worked with
Darrell Nodland to plant them around the disc golf course so they are not in the way
of any disc golf holes

General maintenance of — cleaning park bathrooms- garbage-mowing- trimming —
spraying- keeping up with baseball/softball- picnics

PATTERSON LAKE

Buoys were put out to protect the beach from boats

Crooked Crain trail was cut for the first time at the end of May

With new restructuring at Patterson on the maintenance side and two new part time
employees out there it will also be an ongoing process to learn what they need to
General maintenance — mowing- trimming- garbage

GOLF COURSE

o

@)
@)
O

3 pallets of sod were purchased and laid in various high traffic areas around the
course to not have mud and wait for seed to geminate

Greens were aerated

Greens got second application of fertilizer

Started spraying weeds on entire course — a lot of dandelions but starting to get them
under control

29 new trees are on site waiting to be planted around the course

General maintenance- mowing- trimming- spraying- garbage- cleaning bathrooms
Irrigation filter update
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9. RECREATION/FACILITIES

a. Deputy Director Report — Caleb Burgard
b. Fee Schedule Review — Caleb Burgard
. Strategic Plan Update — Caleb Burgard

O
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a. Deputy Director Report

TO: Board of Park Commissioners
FROM: Caleb Burgard, Deputy Director
DATE: June 3, 2026

RE: Recreation/Facilities Report

Patterson Lake Recreational Area

Modern Campground opened for season Friday, May 8. Primitive campground and info booth opened
Monday, May 18™. We currently have 157 season passes (141 in May 2025) and had 154 campground
reservations (187 in May 2025). Patterson Lake Beach Party and free admission day, July 9.

Heart River Golf Course

Have 1,043 total season passes (908 in May 2025) and had 4,522 total May rounds recorded, compared
to 4,783 in May 2025. Men’s and women’s leagues, PGA jr. league, golf academy, Veteran’s Golf
Association, Trinity Catholic Schools Foundation, Heart River Shootout, and DHS Booster Club
tournaments all upcoming in June.

West River Community Center

We have 6,368 total memberships (5,792 annual, $560,746.02 YTD Annual), compared to 6,631 (6,065
annual, $564,595.19 YTD Annual) in May 2025. Muddy in 6 weeks challenge May 4t — June 13,
Lifeguard certification course scheduled for June 19t" — 21t Outdoor pool opened Friday, May 29,
Session 1 swim lessons May 26™ — June 8", and session 2 June 15 — June 26%™. Parent & Me swim
lessons June 8t — 19t Bravera Bank Splash Bash Monday, June 29t". Austin received his Aquatic Facility
Operator (AFO) certification through NRPA. Renovations have been completed. Hired Tim Reisenauer for
Facility Maintenance Supervisor.

West River Ice Center

Summer public ice open skate taking place Friday’s 7:00-9:00 pm, and Saturday’s 1:00-2:00 pm (toddler
skate), 2:30-4:30 pm. Off-ice vendors/exhibits this month include: Car Seat Check-up, Bakken BBQ, and
Safety City. Hired Ryan Mackey for Facility Maintenance Supervisor. Currently hiring for Facility
Maintenance Specialist position.

Dickinson Parks and Recreation

Adult 4v4 Spring Women’s volleyball league has 27 teams, 28 teams in 2025. Summer Golf League we
had all 48 men’s Monday teams, 23 women’s Wednesday (7 new women’s waitlisted teams, so
accommodated 3 from the waitlist), and 21 men’s Thursday teams return (10 new men’s waitlisted
teams, so accommodated 3 from the waitlist). Adult Softball league we have 10 women’s (10 in 2025),
23 men’s (23 in 2025), and 17 coed teams (17 in 2025). Sand Volleyball we have 12 women’s (16 in
2025), and 5 coed teams (6 in 2025). 2026 spring/summer activity guide available now. Submitted
2026-2027 Fall/Winter programing content for activity guide. Still hiring for various part time/seasonal
positions. Continue updating all softball/baseball/soccer field schedules for the summer season. Other
upcoming June/July events & programs include our facility orientation course, summer bingo walking
challenge, play park, kids zone, CS| investigation, creative connection, piece of cake, gamer ascend, little
tykes, strong kids, summer art, tennis lessons, sports and fitness mixer, Bandshell concert series, unified
softball league, safety city, miller lite softball tournament, t-ball, mini Monday art, MLB pitch, hit, & run,
youth track & field meet, and America 250 event. Accepted to speak at the 2026 Athletic Business
conference this fall. West River Community Center app expired June 1%, new DPRD app is available now
with over 1,000 downloads.
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b. Fee Schedule Review

Dickdnson Parks and Recreation - Fes Schedule
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18-Hole Punch Card 342.00 32400 | 5 32400 | 5 205.00
9-Hole Punch Card 234.00 225.00
Cart Rentals
9 Holes 5 12,00 5 12,00 % 1200 5 1000] 5 9.00] 5 900] s o900]§ 9005  GOD] S 800 % B0
18 Holes 5 2400 § 2400 % 2400 _§ 2000 ) 5 18.00 | § 18,00 | § 1B.00 | § 13.00 [ & 1600 | 5 16.00 | § 15.00
18-Hole Cart Punch Card H 216.00 £ 21600 % 21600 _§ 180.00
9-Hole Cart Punch Card H 10B.00 £ 108.00
Season Passes
Family H 157000 ) 5 1,430.00 | 5 1,43000 [§ 135000 (% 1,350.00 | § 1,250,000 f £ 1,250.00 | § 1,250.00 |$ 1,100.00 |5 1,100.00 | ¢ 1.000.00
Married Couple H 1,170.00 | § 1,110.00 | 5 1,11000 [ § 1.05500 (£ 105500 | § 101500 ( £ 101500 | & 101500 |  920.00 |§ 920.00 | § 87500
Senior Married Couple 5 1,135.00 | § 1.075.00 [ 5 1,07500 [§ 101500 (% 101500 |§ 97500 (% 57500 |5 97500 |§ SEO.OD |5 BBO.OD |§ 83500
Single {24 & Over) H 86500 | § 630,00 | 590.00 | 5 560.00 | £ GE0.00 | § 540,00 [ £ 540.00 | 5 54000 |3 45000 |5  490.00 | § 48500
Single Senior/ Military (60 & Over) 5 s00.00 | 5 57000 | 5 570,00 | § 540,00 | £ G40.00 |5 S20.00 | $ 52000 |5 52000 (£ 47000 |5 470.00 | £ 44500
Intermediate (13-23) 5 44500 | § 42000 | 5 420,00 | § 40000 | 5 400.00 (5 40000 ) & 40000 |5 40000 (& 35500 |5 365.00 [  345.00
Junior (12 - 18) H 230,00 | § 230.00 | 5 230,00 | £ 220,00 | § 220,00 |5 220000 (¢ 22000 |5 32000 [ 21000 |§ 21000 % 20000
Pee Wee (11 & Under) - 150,00 | 5 150.00 | £ 11500 | % 11000 | § 110.00 |5 11000 | ¢ 11000)5 11000 (% 10500 |5 10500 |% 10000
Fll Pass (effective Aug 1] H 250,00 | 5 23500 | 5 23500 | £ 22500 | 22500 |5 20500 (% 20500 |5 20500 % 1B500 |5 1B5.00 % 17500
Handicap Fee H E0.00 |5 50.00 |5 4500 | 40,00 | £ 35.00 |5 30,00 | $ 30.00 | s 30.00 [ £ 30.00 | 5 30.00 | 25.00
Other New/ 0ld Hew/ 0ld Newe/Old New/Old HNew /0l
Golf Storage [Gas) $550/3450 $525/9425 $500/3400 | 5500/5400 | $450/5350 | 5 325.00 | § 32500 | s 32500 |§  325.00 | s 325.00 | § 32500
Golf Storage (Electric) $500/$500 $550//3450 §525/3425 $525/5425 $475/5375 [§ 35000 | § 35000 |5 35000 |§ 35000 |§  350.00 | § 350,00
f Storage or Annual Trail Fee 5 550.00 | § 50000 | 5 47500 % 47500 % 475.00 (5 450600 | & 45000 |5 450.00 (& 40000 |5 40000 [ 375.00
Fi 5 1B00 )8 1600 | % 1400 % 14.00 _% 1400 | % 13.00 | § 13.00 |8 13.00 [ & 13.00 |5 13.00 | & 13.00
Ti H 22,00 ) & 20,00 | & 1800 £ 18.00 % 18.00 | § 16.00 | £ 16.00 | § 16.00 [ & 1600 | § 16.00 | § 16.00
Locker Rent WA A WA ] owm IR A A NA /A /A A
Club Rental 5 3500 | & 2500 | 5 20,00 | £ 2000 | % 20.00 [ 2000 % J0.00|s 2000 | £ 20.00 |5 20.00
Driving Range
Driving Range Pass 50% added value | 50% added value | 50% added value | § 100.00 | § 100.00 | § 30,00 | 5 E0.0D | 5 80,00 [ § FEO0 [ 5 75.00 | 75.00
Driving Renge Pass-—Junior A I < 7500 | § 75.00 | % 6500 | & 6500 |§ 6500 | £  ©0.00 |5 60.00 | £ 60.00
Junior Bucket (18 & under) 5 500 | 5 500 [ 5 500 [ § 500§ 500§ G00] 5 GS00]§  500[%  450]s 4.50 | § .05
Warm-up Buckst 5 30018 3005 300 % 3.00
Meadium Bucket 5 .00 5 6005 5.00 [ 5 5.00] % 500§ 400| s  &00] % 4003 3.50 |5 3.50 | § 3.10
Large Buckst 5 500 [ 5 5.00 | § B.00 | ¢ 8.00 ¢ B.00 | % 600| S 600]§  &00(% TS0 [s 550 | § 500
Tournaments
Heart River Shootout 5175.00 everyone $150/4200 $150/$200 $150/5200 $100/5150 $100/£150 $200/250,300
Club Championship $100/50 Jr $30/445 Ir. $30/445 0. | $90/s450r [ £90/445 Ir. $80/445 Ir.
Labor Day Classic 5 200,00 | & 200,00 | $ 20:0.00 5175/5100 $85/105/115/135/145/165[135/145/165 S140/160/110/80
Last Chance $160/Team 5150/ Team $150/Team $100/t=am $100/team $100/t=am 3 20.00
5% Sales Tax is backed out
“*Fa zrried couple and any dependent up to the age of 24.
Pee Wea 11 & Undzr must golf with an adule
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Reviacd B3 /1028

West River Community Center Fee Schedule
| 2027 2026| 2025 2024 2023 2022 2021 2020| 2019 2018 2017
Daily | | | | e
Acdt (154) 5 EL ] am 5 a0 s 500 [ % EO0 |5 800 % 1 E EO0[ 3 500 % 8003 700
outh [3-18 yre) 5 700 3 EX £00 5 G0 e £00 s s00] s 60| s00]s 500 s 6003 S0
Serice (50+) 5 ] am s 700 % 700 € 7005 700 1B 700 s 700 % 700 E50
Callege Stadent % a0 3 am s 700 5 7003 700 | s 70| s 700 s 7o 3 700 s 700 s 5.50)
Punch Card:_10 Admissions
At (15+) 5 a0 3§ 8500 5 8500 = 700 s 7500 [ 5 7500 s s 7500 s 75.00 [ 3 7500 s 500
ouh [2-18 yr=) 5 8500 3§ 8500 5 BT EHH 500 | 5 5500 = s S5O0 = I B =0
Serice (50+] $ 7500 3 750 s 6500 = Es00| s 500 | 5 &5.00 | 3 s 5500 5 5500 | 3 £s.00 | = S0.00
Callege Stadent (1D Required] s 700 5 700 3 6500 3 £500] 3 EHIE EEE s &5.00] 5 E500] 5 55.00 £0.00)
Punch Card: Daycars
Deycare 10 punch card s 5000 (s =003 500 |3 =00]s 500] 3 200 = .00 5 0.00] § .00 & 20.00)
Dmyeare 20 punch card s 50005 s0.00] 3 s0.00 |3 s000]s 50.00] 3 s000] s .00 s 40.00] § =100 ¢ 40.00)
Cmyears 30 punch =d [ WA WA A A, 3 s00 5 50.00[ & E0.00] § §1.00] £ £0.00)
Ceyears 40 punch card [ A hie i T, 3 s0.00] & s0.00] 5 an s0.00] ¢ £0.00)
Deyears 50 punch card [ A Hie A T, s 100.00] 5 oo s 1on.00] ¢ 100.00] 3 100.00]
Punch Card: 20 Admissions
At (15+) hie [ A A A [ T hie A A
Youth (2-18 yrs) [ [T ) WA WA W2 A [ WA A
Senice (50+) A [ [ WA A WA A e WA A
Callege Student ([0 Regquirst) [ WA [ A A, A i Wi MA i
Tanning Unlimited s 5000 (s 40.00]3 .00 3 4000 3 2000 3 s0.00] 5 0.00] § 30.00] 5 50.00 & 30.00)
Tanning Punch Card B s000 (s 3500]3 B0 s 3|00 3 3500[ 3 =00 s Js.ﬁs 25.:|d s z5.00] ¢ 25.00)
1- Manth Membership
ouih, ASuT, Semior B 5500 (3 =500 = 500 s 5500 s 5000 ] s 5000 s s000] & so00] s =0.00 [ 3 s0.00] s 50000
3 - Manth Membership
st (154) s 12000 [ 5 14000 [ 5 14000 5 s imso0]s 1500 s 1500 s imso0]s  izs0a) s 0.0
o (218 yr=) B 105.00 [ 5 10500 | 5 10500 s s 100 s s s s000] 5 o0.00 [ 3 c000| s 5500
Serice (50+] s 15000 |3 13000 | 5 13000 5 s ian0d| s 1500 3 1500 3 1iso0 |3 1500 5 1000
Famity | 23k pduLebial pris=® [Lat dultsbolf pri=® [iat atukshelf sros® [2af ofulehal price™ |Lat cdulislell proms fat dulshelf sree®
Callege Studert (Per Semester) s 14500 & 125005 5 14500 3 000 ] 5 140.00] s 13000 5 13000 s t3n.00] s 1z0.00] 5 125.00
Callege Student (Fer Summer) B 11000 & 110,00 | 3 5 110.00 s e5.00] 5 ss.ﬁs gs.ﬁ s s 50.00)
Calimge Student {On Campws) S85/smmmstar  CESfsmmester  $63/semester | S65/ssmester $60)zemaster | S50 | sE0/mmnenter | 360): mr
Lacker Rentsl - 3 mo. s s00|s 4003 4500 |3 4500 s .00 5 4n.00] $ s z1.00] ¢ 35.00)
Lacker Rental - Galf - 1 . s .00 (s 20.00] 3 20.00 3 20.00 s 1500] 5 15.00] 3
Lacker Rental - Gall - 3 me. s 55005 EB 500 |3 55.00 s s0.00[ 5 s0.00] 3
Lacker Rental - Gell - 6 me. s 85005 Bs.00]3 85.00 |3 85.00 s so.00 & s0.00] s
Anmal Membership
Azt (154) s 70.00 | 3 ST | = 0 s 47000 % 250,00 s 4000] s 4w00] s 40005 4|3 4000
Vouh [2-18 yr=) s I 00 |5 T s 37000 % 35000 s 00| s  sw000|s 0003 W3 S0
Serioe (50+) 5 42500 [ 3 42500 | 5 2500 5 4500 % 415.00 s 36s00|s  sssop|s  daso0|s  38s00| s ses00
Famity* Lot cdulteolfl pricc® Rt stuk+hell prcs* |23l ofull+half price™ [LaT cdultsBoll pricc® [t sdultshell pricc
Callege Stadent (1D Rmquired) B EETE EXHH SEE0 $ |EM 3 300 5 S65.00] § 500 5 3E.00] £ 500 & 33.00] 5 33500
Lacker Rentsl - fanusl s 10000 [& 100.00 | $ 10000 & 10000 3 0000 | s 100.00] s c0.00 & co.00] $ a0.00] 5 20.00] ¢ £5.00)
|acker Rental - fomusl Temis s 11000 s 110,00 | 5 11000 3 11000 3 11000 | 5 110.00] s 100.00] 3 o000 s 1o0.00] s 1010—:|I s <= .00)
s EXE 3500)3 =0 s 300 3 3500 5 3500] 5 000 = 0.00] 3 3000] = 00| s =00
[**AMILY: The Jaf ofull is full pricz end cech sdéitiono] famify member FreE
= Farmiily iz 12 to two adulss and their dependent children up to the ag= of 24 livingin the same residence | | | | | | |
West River Community Center Fee Schedule
Drig-In 2027 2026 2025 2024 2023 2022 2021 2020 2018 2018 2017,
Deycars: | SE5/83/2c0t chi :1| 5/§2.50 20k cnlnl 55250 2cct cnlnl 55250 ac cnlnl 55/52.50/aact” chid| 4 [ syadde chia| 54 7 szradar chiia| 547 s2rsdat child] 344 s2jadat crita] 34 sajacer chid| $4 ) s2racer ching)
kid= Ft | s4.00 | s4.00 | s4.00 | 3400 | 5400 53.00 5300 £3.00 55.00) 53.00
Lap Swim oy oy [y A 34.00 3400 $4.00 £4.00 53.50) EE 53.00
Lacher Rentel ] ] ) | na[ Al WA 2| 2| [ A ia)
Ciper Shat= Ha ™ A A, 3400 3400 $4.00) $4.00) EE EE]
Ficdesall ey iy HiA WA 3400 3400 400 5400 5550 EE]
Fleygroand 55.00 55.00 35.00 $5.00 3400 EEE 00 EXT] EE] EE]
Fuacquet Rentel [y [y A A $1.00 $1.00 100 $1.00 .00 51.00
[Tarning | = 5.00 55.00 $5.00 $5.00 $4.00 5400 $+.00 $4.00 5400 5400
[Tnris Bat Machine 55.00 55.00 55.00 $5.00 $5.00 3500 s5.00 500 £5.00] 55.00
[Towsl Service 51.00 51.00 sL.00 s1.00 [ $1.00 $1.00 5100 5100 5100 51.00
[Track $5.00 35.00 35.00 $5.00 $4.00 3400 $4.00 $4.00 $3.50 5350
[limytall (Iminre) ) A e A $4.00 5400 $4.00 $4.00 $3.50 5350
Watar Walking Hia [y HiA HiA $4.00 $4.00 $4.00 £4.00 3.0 53.50
Spectatar Fee (Dutdoor Foal) £5.00 £5.00 $4.00 $4.00 $4.00 $4.00
[Tilight Fee (Dutdoor Foal) 55.00 55.00 $4.00 $4.00 $4.00 $4.00 |
Roum Rentals
Full Roam $60.00/hr $60.00/hr $60.00/hr $60.00/hr $50.00/1v| $50.00tv| 50.00/hr] 50.00Hr 340.00)nr
Reom #1 $40.00/hr £40.00/hr $40.00/hr $40.00/hr £35.00/b] 535,001 35.00/1v] 53500/ $25.00/nr]
Reom £2 £30.00/hr £30.00/hr £30.00/hr £30.00/hr £25.00/b] 325,00/t 525, 00/hv] 525 00y $15.00/1r
Rioomn £3 £30.00/hr £30.00/hr £30.00/hr £25.00/hr] £25.00/kv] szs.nm{ szs.l:o.-hrl $15.00/1r,
Eirttiday Party Packsge - Pocl S100.00/Zhs 10000/ 1 £30.00/2#r| £75.00/Zr| $75.00/2hes| £75.00/2hes| 575
Birthiey Perty Peckege - Playgrourd X S100.00/2hs  $100.00/2vs £95.00/ = £30.00/Zrz| 57500/
Birthimy Party Peckage - Climbing 'Well $11000/2hes  $100.00Zh  $100.007Zrs £95.00/2r=, £30.00/Zrz| 85 0072
Eirttvday Party Packsge - Gymnasium $110.00/2hes  $100.00/Zh  $100.007Zrs £95.00/Zrs £35.00/Z1r| 530.00/2re| $60.00/2 hrs
Galf Raam
Simulator-1 parson £10.00 s1000 | su.00 | 38.00 3B.00 $6.00 £7.00 .00 5.0
Simulator-2 peopl= $6.00/person|  $5.00/person|  $G6.00Vpersan|  §7.00person|  $7.00)persan 57.00/peson|  $6.00/person|  $6.00/person|  $5.00/persan)
Simulator-3 peopl= £6 00/p=rson $6.00/pmrman|  $6.00Vperson|  $6.00eersan|  $6.00/persor|  $5.00/persen|  $6.00fpeon|  $5.00ipmmon|  $5.00psrsan|  $4.00/sersa
|Simalator-= pecple $7.00/p=rmon|  $7.00jperson|  $7.00(oersan|  $5.00jpermn|  $5.000sersan|  s5.00/person|  $5.00fpeson|  s5.00fpmwon|  $400fpesom|  $400ferson]  $3.00/persor
Criving Cege $2/pereoy1/2 be| $3persoy1/2 he| $3persoi2 he| $3persom/i3 he| $3/pmreon/t/3 be| $3/sereoni2 be| s2/persanyiy2 | s2iperssnyy e S2/personyya nrl $3personiE o] S3pereoi b
o Cluts Remrital 52.00 52.00 52.00 52.00 $2.00 5200 $2.00| £2.00) 2.00) 2.00 52.00
Personal Training/ Dietitian
New isrt Conmuliation £25.00 1 £25.00] £25.00 £25.00 525.00) s20q] s35.00| £25.00
i Compasition Anafysis £10.00 X £10.00 510.00 £10.00 510.00) £10.00] $10.00 £10.00
ion | 30 Mi £33.00 Y £33.00 £31.00 £33.00 33,00 533.00) £33.00) $35.00 =300
5 Semsions | 30 Mirutes 5160.00 5160.00 $160.00 £150.00 5160.00 5160.00 $160.00
|10 Sessions | 30 Minutes £300.00 £300.00 5300.00 3300.00
|20 Semsions [ 30 Minutes £540.00 5540.00
[Sirgie Sexsan 1 Howr 350.00] £50.00
Sessizre | 1 Howr 24500 524500
0 Sezsion= | 4 Aour £470.00 $470.00
1) Sezsions / 4 Hour £300.00 $500.00
rter S=ssicn | 1 Hour £33z 335 /perzan 333/zerzan $35/zerman $35/perzan £33 /persan) £35/persen £33/
Ermall Groug S=ssian (34) ) £ Hour $35pzrmn 335/perman £35/zerzan £35/zerman £35/p=rman £75 /persan) 35 /persen $35ermon
Partner 5 Sessions [ 1 Hour $150/persan 5150/per=an 5150/ p=r=an 5150/ p=r=an 5150/p=r=an 3150/ persan)| £15]/ perzon| $150/p=r=on
Ermall Growg 5 Sessions (3-4) 7 1 Hour £110/perzn £110/perzan £110/p=rzan £110/zersan £110/perzan $110)/perzor| £130/per=on
ge ifiar Se=sion | 30 Mindt=s £35.00 £55.00 5300 33,00 5300 53300 £330
Sirgie Dietitian Sezsion | 1 Haur £50.00 £50.00 £50.00 50,00 £50.00 $50.00) £50.00
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c. Strategic Plan Update

A

PIF

DPRD-Strat
egic Plan-...
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Priority 1: Organizational Excellence and Workforce Development

Build a high-performing organization that attracts, develops, and retains

skilled, motivated employees committed to community service and
innovation,

Training &
Development Goals & Objectives STATUS: ON-GOING

1. Invest in Training and Development:
+ Implement annual professional development plans for all full-time
staff.
+ Offer leadership training and cross-department collaboration
workshops.

» Implement a customer service development program across all
Retention & District facilities and programming.

Recruitment
2. Enhance Workforce Retention and Recruitment:
+ Conduct a competitive wage and benefits review by 2028.
» Develop a succession plan for key leadership roles.

3. Operational Efficiency:

+ Standardize policies, procedures, and SOPs across all facilities by
2027,

+ Introduce and implement new technology for scheduling,
registration, and work order management.

* Increase quality assurance and improvement through NRPA's
Commission for Accreditation of Park and Recreation Agencies
(CAPRA) Accreditation process.

Operational
Efficiency

KEY METRICS

+ 90% of FT staff complete annual training goals.
+ Staff turnover reduced by 15% by 2028.
+ Full implementation of uniform SOP's across facilities.
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10. BUSINESS/FINANCE

a. WRCC Pay Application #7 - Benjamin Rae

b. May Financial - Benjamin Rae

c. 2027 Initial Budget Review - Benjamin Rae

d. Leisure Pool Flooring Acceptance — Benjamin Rae

e. Executive Director Report —Benjamin Rae
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a. WRCC Renovation Pay Application #7

MOTION REQUIRED.

WRCC
Renovatio...
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CONTINUATION SHEET AIA DOCUMENT G703 Page 2 of 2 Pages

OWNER: Dickinson Parks and Recreation PROJECT: Dickinson Parks and Recreation APPLICATION NO: 7
2004 Fairway St WRCC Renovations APPLICATION DATE:  5/25/2026
Dickinson, ND 58601 Dickinson, ND 58601 PERIODTO:  5/31/2026
CONTRACTOR: Roers Construction Joint Venture LLC ARCHITECT's PROJECT NO:

1260 West Villard St
Dickingon, ND 58601

A ] c D I E F G H |

WORK COMPLETED WATERALS TOTAL BALANCE RETAINAGE
ITEM DESCRIPTION OF WORK SCHEBULED FROM PREVIOUS PRESENTLY COMPLETED [+] %
WO WALLE APPLICATION T8 PF RO SI0HED AND STORED L] [FiNESH
o) maTN T BATE (L= L]
DORE) (DrEsF)
General Conditions [ §755500| % 4500000 % 1255500(§% - $ 57,55500) 10000% | % = § 575550
Demolition 10,000.00 8,500.00 S00.00 10,000.00 | 100.00% - 1,000.00
Concrete 2,500.00 - 2,500.00 2,500.00 | 100.00% = 250.00
Masonry 7.500.00 7,500.00 7.500.00 | 100.00% - 750.00
Rough Carpentry 250000 2,000.00 500.00 2,500.00 | 100.00% - 250.00
Finish Carpentry/Casework 30,000.00 30,000.00 30,000.00 | 100.00% - 3,000.00
Joint Sealants £,000.00 5,000.00 1,000.00 6,000.00 | 100.00% - 600.00
Doors/Automatic Openers 5 500.00 5,500.00 5,500.00 | 100.00% - 550.00
Tile 80,000.00 80,000.00 60,000.00 | 100.00% - 8,000.00
ACT 26,000.00 26,000.00 26,000.00 | 100.00% - 2,600.00
Floori §.500.00 5,500.00 5,500.00 | 100.00% - 550.00
Epoxy Flooring 80,000.00 78,000.00 2,000.00 80,000.00 | 100.00% - 000.00
Paint 22,000.00 22,000.00 22,000.00 | 100.00% = ,200.00
Specialtes 76,000.00 76,000.00 76.000.00 | 100.00% - ,600.00
Plumbing 115,000.00 115,000.00 115,000.00 | 100.00% - 11,500.00
Mechanical 4,845,000 4,845 00 4,845.00 | 100.00% = 484 .50
Elecirical 30,000.00 30,000.00 30,000.00 | 100.00% = 3,000.00
Alternate G-1 30,200.00 30,200 30,200.00 | 100.00% = 3,020.00
Alternate G-2 153,300 00 77,500 75,800.00 18 .00 | 100.00% - 15,330.00
Alternate G-3 48 600.00 5,000. 44 600.00| 49.600.00 | 100.00% - 4,860.00
Allernate G-4 19,150.00 19,150.00 0,150.00 [ 100.00% - 1,815.00
Allernate E-1 10,000.00 - 10,000.00 10,000.00 | 100.00% - 1,000.00
Allernate E-2 4,000.00 - 4,000,00 4,000.00 | 100.00% - 400.00
Allernate E-3 1,700.00 1,700.00 1,700.00 | 100.00% = 170.00
Allernate E-4 484,000.00 377,500.00 B0,000.00 457,500.00 | 94.52% 26,500.00 45 750.00
Alternate M-1 16,000.00 - 16,000.00 16,000.00 | 100.00% - 1,600.00
Allernate M-2 4,000.00 4,000.00 4,000.00 | 100.00% = 400,00
Change Order #1 Tack Panels 1,130.85 1,130.85 1,130.85 | 100.00% - 113.08
Changa Order #2 New Mirmors 207375 2,073.75 2.073.75 00.00% - 207.38
Change Order #3 Tile Column 1,998 .06 1,998.08 1,068.06 | 100.00% - 199.81
Change Order #4 Lights in Stairwell & Mezz. 680589 6,805.89 6,805.89 | 100.00% = 680.59
Change Order #5 New Mirrors Men's Locker 2073.75 207375 207375 | 100.00% - 207.38
Change Order #6 Playground Lights 542 78 54278 542.78 | 100.00% - 54 28
[ 1,347 47508 | § 107152008 | § 24945500 § - $1.32007508 | 9603% |§ 2650000 § 132,097 51

AGENDA Page 31



b. May Financial

MOTION REQUIRED.

May-Finan
cial
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Current Aszets:
Cash in Bank - Bravera (Operating)
Cash in Bank - Bravera (Merchant)
Cash in Bank - Bravera (Payroll)
Petty Cash
Prepaid Insurance Premiums

Total Cash and Investments

Accounts Recenable:

Due from Employess

MSF Cheches

Accounts Recenable (HRGC)
Total Accounts Receivable

Total Assets

Lizbilties:
Accounts Payable
Federal WiH & FICA Taxes Payable
State Taxes \WH Payable
Child Support \WiH Payable
Gamishment WH Payable
Flex Spending Account WH Payable
Medical Insurance W/H Payable
Dental™ision Insurance WiH Payable
Life Insurance \WiH Payable
Retirement \WiH Payable
Deferred Comp WiH Payable
United ‘Way Contribution \WiH Payable
Tanning Excise Tax Payable

Total Lizhilities

Fund Balances:
Beginning Fund Balances
Farks & Recreation General Fund
Patterson Lake Fund™
‘wWest River Community Center Fund
Capital Betterment Fund
Special Assessment Fund
Emergency Fund
Current Projects Fund
Future Projects Fund
Parks & Faciliies Replacement Fund®
Park Land Development Fund
Dickinson Park Dist Foundation Fund
West River Improvement Fund

Total Beginning Fund Balances

Revenue Cwver Cash Expenditure
Total Fund Balances

Total Ligbilties and Fund Balances

Dickinzon Parks and Recreation
Balance Shest
As of 53172026

Y-T-D ¥-T-D T-T-D
AMOUNT AMOUNT AMOUNT

2026 2025 2024
8688330851 3658126018 $5.812712506
9537.84 1190772 958561
0.00 0.00 0.00
4.465.00 4.565.00 4,115.00
13.870.75 17,266.20 17,266.20
691718250 661498970 584309587
(634.82) (658.28) (670.84)
25413 8513 £10.00
15,548.00 15,736.24 0.00
189, 167.31 15, 763.09 (G60.84)
6.936,349.81 663015215 584303503
0.00 (147.01) 0.00
0.00 0.00 0.00
622.00 517.00 475.00
0.00 0.00 0.00
0.00 0.00 0.00
10,897.28 9938.95 743398
10,732.58 6,684.72 11.170.81
1.424.84 1.099.95 141385
3821 3937 52.06
0.00 0.00 0.00
0.00 0.00 0.00
(60.00) 30.00 350,00
4575 3676 125.97
231761.06 1836974 2106877
1.400,000.00 140070253  1,400.702.33
0.00 0.00 .00
0.00 0.00 0.00
535,758.28 476,241.30 32785436
282564 282520 282023
48417715 43417715 470.155.88
619,981.47 607,789.95 511.804.10
£13.985.93 435,905.81 161,007.81
0.00 0.00 0.00
880.844.53 5594.572.05 407.043.08
2310357 2333532 25,500.00
376,571.06 977,154 .85 406,770.03
2594125063 H00280456 31370447
137133812 160857785 210826184
6.912588.75 661178245  5,821,966.26
6.936,349.81 663015215 584303503
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Dickinzon Parks and Recreation
Fund Balance Report

A= Of 5/31/2026
BUDGET ACTUAL Y-T-D Y-T-D
ACCOUNT CLASSIFICATION AMOUNT AMOUNT AMOUNT AMOUNT
2026 BUDGET 312006 53172026 B31/2025
General Fund:
Total Revenus £4.523.769.00 $710.337.74 23.070.41373 £3.121.386.91
Total Expenses {4 523 487.00) (325 679.66 (1680224 16 (1,954 165,13
Met Income/{Loss) 28200 384,658.08 1.3590,189.57 16722178
Beginning Balance 1-1 0.00 0.00 1.400,000.00 1.400,702.93
General Fund Balance 28200 284 658.08 279018957 2567924 11
West River Community Center Fund:
Total Revenus 2.535100.00 185,480.45 92219142 93674332
Total Expenzes 2536, 75200 174 67747 1,024 532 11 104363
Met Income/{Loss) 234300 10.803.02 (102 &30 65) (54,300 31)
Beginning Balance 1-1 0.00 0.00 0.00 0.00
West River Community Center Fund Balance 2.348.00 10,8050 (102, 630.65) 154, 30031
Capital Betterment Fund:
Toial Revenue 0.0 30,701.44 10542028 210,946.41
Total Expenzes 0.00 0.00 (12 502 27) (6.549.60)
Met Income/{Loss) 0.oo 30,701.44 146,918.01 204.396.21
Beginning Balance 1-1 0.00 0.00 535,758.28 476,341,230
Capital Betterment Fund Balance 1100 30,/07.44 bib.0/b.2d BE0, 38,11
Special Assessments Fund:
Total Revenus 0.0o 0.00 000 044
Total Expenses 0.00 0.00 0.00 0.00
Met Income/{Loss) n.oo 0.00 n.oo 044
Beginning Balance 1-1 0.00 0.00 282564 282520
Speoal Aszessments Fund Balance 0.00 0.00 282064 282564
Emergency Fund:
Total Revenus 0.00 0.00 0.00 0.00
Total Expenses 0.00 0.00 0.00 0.00
Met Income/{Loss) n.oo 0.00 n.oo 0.00
Beginning Balance 1-1 0.00 0.00 434 17715 43417715
Emergency Fund Balance 0.00 0.00 48417715 48417715
Current Projects Fund:
Total Revenus 0.0o 105,525.20 535,994 .40 406,352 .89
Total Expenzes 0.00 104, 350,14 78.103.14 438 280 6
Met Income/{Loss) 0.00 1.175.06 16189126 (31,527.71)
Beginning Balance 1-1 0.00 0.00 61998147 G607, 789.55
Current Projects Fund Balance 0.00 1.175.06 JE1872 73 57586224
Future Projects Fund:
Total Revenus 0.0 1,000.00 11,100.00 2196729
Total Expenzes 0.00 0.00 0.00 0.00
Met Income{Loss) n.oo 1,000.00 11.100.00 21967.29
Beginning Balance 1-1 0.00 0.00 £13.988.93 435,905.21
Future Projects Fund Balance 0.00 1,000.00 625,088.53 457 87320
Park Land Development Fund:
Total Revenus 0.0o 0.00 000 58,044 53
Total Expenses 0.00 0.00 0.00 0.00
Met Income/{Loss) n.oo 0.00 n.oo hE.044 53
Beginning Balance 1-1 0.00 0.00 580,844 53 59457205
Park Land Development Fund Balance .00 ] aol,844 54 bad 61658
Dickingon Park Dist Foundation Fund:
Total Revenus 0.00 0.00 0.00 0.00
Total Expenses 0.00 0.00 (2324 (21175
Met Income{Loss) 0.00 0.00 (23.24) (211.75)
Beginning Balance 1-1 0.00 0.00 2310357 2333532
Dickinson Park Dist Fnd Fund Balance .00 .00 2308033 23 TL357

AGENDA Page 34



Dickinzon Parks and Recreation
Fund Balance Report

A= Of 5/31/2026
BUDGET ACTUAL Y-T-D ¥-T-D
ACCOUNT CLASSIFICATION AMOUNT AMOUNT AMOUNT AMOUNT
2026 BUDGET 312006 312026 5312025
Wwest River Improvement Fund:
Total Revenue 0.00 0.00 300,000.00 375.200.00
Total Expenses 0.00 (193.061.92)  (1.036.106.73) (131.413.69)
Net Incomey(Loss) 0.00 (193.061.92) (236.106.75) 24378631
Beginning Balance 1-1 0.00 0.00 976.571.06 977.154.85
‘wiest River Improvement Fund Balance 0.00 (193 061.921 740 464 27 122094116
&l Funds Total Revenue 7.062.863.00 1.033,044.87 5.503.115.83 5.130642.29
&l Funds Total Expense 7.769.13 4.131,781.71 3.521,664.4

Total Fund Balances
Al Funds Total Profit{Loss)

73507568

13753812

1A08977.89
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Duckanzon Parks and Recreation
General Fund
Far the Free Manths Ending Sunday, May 31, 2026

BUDGET ACTUAL Y-T-D Y-T-O Y-T-D
ACDCOUNT CLASSIFICATION AMOUNT AMOUNT AMOUNT PERCENT AMOUNT
2026 BUDGET 312026 53172026 TO BUDGET 23172025
GEMERAL FUND REVEMUE
TAX COLLECTIONS
Mill Levwy 2,184,265.00 352.856.42 1.806,785.13 87.30% 1,809,153.62
Special Lewy Management Fees 0.00 0.00 0.00 0.00% 0.00
State AidRevenus Sharing Tax 302,000.00 26,84913 142,238.03 4710% 14076734
Telecom Tax 11,800.00 0.00 11,861.95 100.53% 11,851.85
TOTAL TAX COLLECTIONS 2,453,065.00 403,705.60 2.060,885.11 22.50% 2,061,782.31
ADMINISTRATIVE FEES
Ballpark Lease 13,000.00 0.00 0.00 0.00% 0.00
Concessions (Ballpark) 4,000.00 0.00 0.00 0.00% 500.00
Concessions (Other) 0.00 0.00 0.00 0.00% 0.00
Contracs Services 0.00 0.00 4,201.50 0.00% 0.00
Dronations/Sponserships 2,500.00 0.00 300.00 12.00% 0.00
Eagles Club 2,000.00 0.00 0.00 0.00% 0.00
Interest Income 50,000.00 8.506.93 38,514.97 TA.03% 4571245
Insurance Claims/Rebates 0.00 0.00 0.00 0.00% 545200
Miscellanecus 5,000.00 1.350.52 6,.260.31 125.21% 5,639.45
Oil & Gas Lease 0.00 1.101.65 2,768,565 0.00% 549793
Park Reservations ,000.00 537.50 2,.287.50 3B13% 2.720.00
Werzon Leasa 14,400.00 1.200.00 4,800.00 353.33% 5,000.00
TOTAL ADMINISTRATIVE FEES 96,200.00 13,196.65 60,132.83 B2.06% 759,551.83
PROGRAM FEES
ADULT PROGRAMS
Baskethall:
3% 3 Basketball League 4,000.00 0.00 0.00 0.00% 42.00
Adult Ezsketball League 10,000.00 0.00 300.00 3.00% 50000
Totzl Baskeball 14,000.00 0.00 300.00 214% B42.00
Curling:
Adult Curling League 3,500.00 0.00 275.00 7.86% 0.00
Totzl Curling 350000 000 27500 .06 (]
Softball:
Adult Softhall Leagus 50,000.00 1.570.00 50,130.00 100.26% 45,727.00
Last Chance Softball Tournament 2,000.00 0.00 0.00 0.00% 0.00
Miller-Lite Softball Toumament 12,000.00 0.00 0.00 0.00% 30000
Totzl Softball 64,000.00 1.570.00 50,130.00 TE.33% 48,027.00
Volleyball:
Adult Fall Valleyball Leagus 35,000.00 0.00 0.00 0.00% 0.00
Adult Sand Volleyball 5,000.00 1.255.00 8,800.00 g7.78% 3,050.00
Adult Wintar Vaolleyball League 31,000.00 0.00 12,320.00 mT4% 1,105.00
AdultSpring 4vd Vaolleyball Leagus 10,000.00 0.00 0.00 0.00% 10,620.00
Annual Valleyball Tournament 3,000.00 0.00 5,908.05 T3.85% 0.00
Totzl Volleyball 93, 000,00 1.2535.00 24,025,035 izl 5 20,7500
TOTAL ADULT PROGRAMS 174,500.00 2.825.00 77,733.05 44 55% 67,444 00
YOUTH PROGRAMS
Hallowean Party 1,200.00 500.00 500.00 41.67% 0.00
Mew fear's Eve Party 3,000.00 500.00 500.00 16.67% 0.00
Play Park ,000.00 540.00 5,580.00 835.00% 5,400.00
Play Park Sponsarship 1,000.00 1.000.00 1,000.00 100.00% 1,000.00
Punt, Pass & Kick 50000 0.00 0.00 0.00% 0.00
Safety City 11,000.00 5.420.00 9,710.00 38.27% 11,210.00
Santa Hotline 0.00 0.00 0.00 0.00% 0.00
Summer Art 5,000.00 320.00 2,400.00 45.00% 3.670.00
Summer Art Sponsorship 0.00 0.00 0.00 0.00%% 0.00
T-Eall Eazaball §,500.00 1.280.00 6,780.00 104.31% 5,135.00
T-Ball Easaball Spansorship 2,300.00 1.700.00 1,700.00 T3a1% 1,700.00
Tennis Lessons 1,500.00 585.00 2,115.00 141.00% 1,600.00
Track Me=t 300.00 500.00 500.00 166.67% 0.00
Vaollzyball 5,000.00 0.00 765.00 15.30% 430.00
Vaolleyball Sponsarship 1,000.00 0.00 0.00 0.00% 0.00
TOTAL YOUTH PROGRAMS 4430000 12,355.00 31,550.00 T1.22% 30,195.00
OTHER PROGRAMS
Bandshell 3,000.00 8.150.00 8,500.00 106.25% 2,350.00
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Duckanzon Parks and Recreation

General Fund
Far the Free Manths Ending Sunday, May 31, 2026

BUDGET ACTUAL Y-T-D Y-T-O Y-T-D
ACDCOUNT CLASSIFICATION AMOUNT AMOUNT AMOUNT PERCENT AMOUNT
2026 BUDGET 312026 53172026 TO BUDGET 23172025

Beach Pary 1,200.00 1.400.00 1,400.00 116.67% 0.00

Chalk Walk 1,500.00 15.00 15.00 1.00% 0.00

Jingle Bell RunWalk 2,000.00 975.00 975.00 45.75% 0.00

Other Programs 5,000.00 1.440.00 2,845.00 55.90% 5,251.00

Cither Events 2,000.00 (6:30.00) 30.00 1.50% 0.00
Totzl Other Program Feas 15,700.00 11,350.00 13,765.00 BO.87% 12,131.00
TOTAL PROGRAM FEES 238,500.00 26,530.00 123,045.05 51.55% 108, 77000

WEST RIVER ICE CENTER

Faclity Rental 35,000.00 1.850.00 21,962.50 82.75% 23,575.00

lee Rental {Hockey Club) 140,000.00 67.437.50 67,437.50 45.17% 98,405.00

lee Rentzl {Private) 4,000.00 0.00 1,930.00 45.75% 2,330.00

Miscellaneous 2,500.00 535.50 141825 56.73% 1.401.20

Public Skating 40,000.00 0.00 18,367.00 45.92% 17,034.00

Skate Ren:l 20,000.00 0.00 10,815.00 =4.08% 3.424.00
TOTAL WEST RIVER ICE CENTER 241,500.00 69,953.00 121,950.25 50.50% 151,218220

APARTMENT/RETREAT

Apartment Rantal 5,000.00 500.00 2,500.00 4167% 250000

Daonations/Sponsorships 0.00 0.00 10.00 0.00%% 0.00

Equipment Rentzl 0.00 0.00 0.00 0.00% 0.00

Faclity Rental 30,000.00 3.220.00 13,600.00 45.533% 12,210.00
TOTAL APARTMEMT/RETREAT 36,000.00 3.720.00 16,100.00 44775 14, 710,00

WETERANS PAVILIOMN

Daonations/Sponsorships 0.00 0.00 10.00 0.00%% 0.00

Equipment Rentzl 0.00 0.00 0.00 0.00% 0.00

Faclity Rental 25,000.00 2.052.00 11,661.00 45.64% 3.5933.00
TOTAL WVETERAN'S PAVILION 25,000.00 2.052.00 11,661.00 45.64% 2,533.00

SPECIAL EVENTS

Baseball:

09 OId Cal Ripken State Basaball Toumament 0.00 0.00 0.00 0.00% 0.00

10 O1d Cal Ripken Midwest Regional Baseball Tournament 0.00 0.00 0.00 0.00% 0.00

13 Old State Babe Futh Baseball Tournameant™ 0.00 0.00 0.00 0.00% 0.00

Central Plains Legion Baseball Tournament™ 0.00 0.00 10.00 0.00%% 0.00
Totzl Baseball 0.00 0.00 0.00 0.00% 0.00

Baskethall:

Annual Optimist outh Tournament - Fall 12,000.00 0.00 10.00 0.00%% 0.00

Annual Optimist Youth Tournament - Spring 10,000.00 0.00 7.350.00 T3.50% 7.360.00

Coca Cola Blue Hawk Tournament 30,000.00 1.000.00 34.174.50 113.82% 2841075
Totzl Baskeball 52,000.00 1.000.00 41,524 .50 T9.85% 3557075

Softball:

NDASA State Softball Tournament 5,000.00 0.00 0.00 0.00% 0.00
Totzl Softball 5,000.00 0.00 0.00 0.00% 0.00
TOTAL SPECIAL EVENTS 57,000.00 1.000.00 41,524.50 T2.85% 3597075

HEART RIVER GOLF COURSE

ADMISSION FEES

Golf Sezson Passes:

Family Pass 35,000.00 0.00 18,862.33 53.89% 3343469

Handicap Pass 3,500.00 550.00 2,355.00 67.25% 1,620.00

Mamied Couple Pass 30,000.00 1.585.71 34,674.29 115.58% 31,820.04

Intermediate Pass (19-23) 25,000.00 433425 16,774.29 B7.10% 16,520.00

Junior Pass (18 & Under) 10,000.00 361.91 5,585.78 55.56% 3,740.09

Mamied Senior Couple Pass (60 & Over) 16,000.00 0.00 12,644.06 TA.03% 10,801.20

Senior Single Pass (60 & Cwer) 58,000.00 4,342 88 60,202.68 103.80% 57,189.80

Single Pass (24-39) 120,000.00 18.428.58 121,096.44 100.91% 12419429
Totzl Golf Season Passas 297,500.00 30,103.37 7218487 81.45% 254,720.11

Gresn Fees:

Green Fees - 9 Holes 80,000.00 12,586.93 18,997.12 23.75% 1877362

Green Fees - 13 Holes 220,000.00 24,542 20 35,8979.50 16.35% 3258612

Green Fees - Youth 16,000.00 4.165.52 4,656.54 Z8.11% 578775
Totzl Green Fees 316,000.00 41,284 65 58,633.45 15.87% 5814752

Cart Fess:

Car Fes - 9 Holes 65,000.00 12,2751 16,835.57 25.90% 19,203.85

2
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Duckanzon Parks and Recreation
General Fund
Far the Free Manths Ending Sunday, May 31, 2026

BUDGET ACTUAL Y-T-D Y-T-0 Y-T-D
ACCOUNT CLASSIFICATION AMOUNT AMOUNT AMOUNT PERCENT AMOUNT
2026 BUDGET SA12026 53172026 TO BUDGET 53172025

Cart Fee - 18 Haoles 180,000.00 2746577 42.17.16 23.34% 41,564 54

Cart Storage & Usage (Private) 40,000.00 (425.00) 41,300.00 105.25% 36,719.06

Trail Fees/Rider Feas 45,000.00 2,292 30 58,899.50 120.859% 52,631.89
Totzl Cart Feas 530,000.00 ATEIE TS 150,052.53 EE i 15127084
TOTAL ADMISSION FEES 943,500.00 113,006.20 430,530.86 52.03% 494 0E7 47

PRO SHOP

Apparel:

Hats 5,000.00 715.24 1,135.10 Z2.70% 143326

Jacksts 2,500.00 519.60 1.918.70 768.75% 51715

Shirts 11,000.00 1.015.60 1.774.97 16.14% 220118

Shoas £,000.00 327.76 146413 24 40% 144873

Shorts/Slacks 1,500.00 179.35 178,55 11.85% £91.49

Socks S00.00 0.00 0.00 0.00% 0.00
Totzl Apparel 26,500.00 3.358.05 647275 24 43% 6,252 25

Balls, Gloves, & Teas:

Ball= 33,000.00 6,839.29 59,344.03 24 55% 11,492 24

Gloves 7.000.00 1.425.028 2.271.85 32.46% 248108

Tess 2,000.00 3278 453.583 22 65% 569.51
Totzl Balls Gloves, & Teas 47,000.00 8.577.16 12,068.71 25.68% 14,542 24

Equipment:

Bags 7.000.00 53093 6E4.97 9.50% 1,7068.27

Box Sets 2,000.00 0.00 1,051.20 54 5E% 199.95

Hybrids 3,500.00 597.93 74299 21.23% 107725

Irans 5,000.00 0.00 950,00 11.00% 7054 98

Push Cans S00.00 0.00 0.00 0.00% 29995

Putters 3,000.00 1.108.97 1,675.96 20.85% 1,156.95

Weadges £,000.00 550.00 1,661.20 27.6%% 1,375.84

Woods 15,000.00 2,602 38 3.785.91 25.24% 8.783.51
Totzl Equipment 51,000.00 5.800.92 10,612.23 20.81% 2163475

Miscellanecus:

Invvantony 3,000.00 1.140.07 1,574.24 19.68% 1,788.66
Totzl Miscellansous 3,000.00 1.140.07 1.574.24 19.68% 1,758.66
TOTAL PRO SHOP 132,500.00 18.876.20 30,725.93 23.15% 44 25913

SPECIAL EVENTS

Heart River Shoot-Cut 10,000.00 5,100.00 5,100.00 51.00% 225000

Man's HRZC Championship 3,000.00 0.00 0.00 0.00% 0.00

Junior Tournameant S00.00 0.00 10.00 0.00%% 0.00

Kevin Bargman Labor Day Classic 25,000.00 0.00 0.00 0.00% 0.00

Last Chance Towmameant 1,500.00 0.00 0.00 0.00% 0.00
TOTAL SPECIAL EVENTS 40,000.00 5.100.00 5,100.00 12.75% 225000

JTHER

Club & Equipment Rental 4.000.00 1.275.37 1,540.08 35.50% 1,713.84

Club & Equipment Repairs 0.00 0.00 0.00 0.00%% 0.00

Concessions 11,350.00 1.050.00 225000 19.82% 1,850.00

Coupons (Guardianship & Junior Tour) 25000 0.00 0.00 0.00%% 0.00

Gift Certificate(s) 0.00 (2.650.80) (11,922.33) 0.00% (9.712.61)

Leagues 23,000.00 2415.00 27,405.00 97.88% 27.525.00

Lessons 3,000.00 360.00 3,5315.00 110.50% 253000

Miscellanacus 3,000.00 732.51 1,133.32 7 78% 1,853.40

Range Balls 30,000.00 5,042 40 19,385.05 B4 62% 21,740.54

Sales Tax 40,000.00 6,309 61 21,780.06 54 45% 2319412

Seore Card 29,000.00 15,200.00 21,600.00 T448% 26,283.33
TOTAL OTHER 143,600.00 3423409 56,485.10 55.20% 96,557 62
TOTAL HEART RIVER GOLF COURSE 1,264,600.00 171.216.4% £13,195.89 45 45% 637,554 22

PATTERSOM LAKE

FEES

Czbin Lease 6,600.00 0.00 3,300.00 50.00% 3,300.00

Camping Feas 35,000.00 5.410.00 10,305.00 Z0.44% 12,570.00

Rental Property 3,600.00 300.00 900.00 25.00% 1,200.00

Sales 5,000.00 210.00 210.00 4 20% 95.00

Visitation Feas 16,000.00 7.044.00 7.200.00 45.00% 4.400.00
TOTAL PATTERSCM LAKE B6,200.00 12,564.00 21,915.00 33.10% 21,2685.00
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Dickanzon Parks and Recreation

General Fund

Far the Freae Manths Ending Sunday, May 31, 2026

BUDGET ACTUAL ¥-T-D Y-T-O Y-T-D
ACDCOUNT CLASSIFICATION AMOUNT AMOUNT AMOUNT PERCENT AMOUNT
2026 BUDGET 312026 53172026 TO BUDGET S31/2025
TOTAL GENERAL FLND REVEMNUE 4,523, TR5.00 L4 30041573 B787% 502150601
GEMERAL FUND EXPENSES
PERSOMNMEL EXPEMSES
Full Timea Employees:
Insurance {DentalNVision) 10,937.00 78523 4,079.83 37.30% 350184
Insurance {Haalth) 206,400.00 14,437 62 75.929.29 36.79% BE,640.27
Insurance {Life) 515.00 42.89 19356 37.60% 19782
Longevity Pay 5,589.00 0.00 0.00 0.00% 0.00
Personnel Wages 985,795.00 83,204 43 419,283.86 4253% 381,184 47
Unemployment Taes £,530.00 0.00 218.43 3.20% 0.00
Totzl Full Time Employees 1,218,066.00 103.47022 498,705.07 41.0%% 45153420
Part Timz Employees:
Commissioners 12,300.00 1.025.00 5,125.00 41.67% 512500
Office Wages 15,000.00 225 2,236.99 14.91% 801635
Parks (Seasonal) Wages 103,000.00 7.757.19 16,863.52 16.37% 9,928 .50
Unemployment Taes 1,500.00 0.00 £3.57 4.24% 0.00
Totzl Part Time Employ=es 131,200.00 0,054 44 24,229.08 18.43% 21,089.85
Socizl SecuntyMedicare Taxes: 134,000.00 10,934.07 48,960.75 35.54% 46,088.15
Retrement: 350,460.00 608413 23,255.67 6.64% 274,702.90
TOTAL PERSOMMEL EXPENSES 1,832,326.00 129,572 91 596,210.57 J2.54% 793,405.10
ADMINISTRATIVE EXPENSES
Accounting 10,500.00 214.65 10,262.89 G7.74% 323754
Marketing 13,000.00 269753 7.285.06 56.04% 39571
Audit 3,460.00 0.00 0.00 0.00% 400000
Cell Phanes £,540.00 B57.58 341424 52.21% 261534
Credit Card Charges 4,000.00 1.29713 3,336.56 E341% 1.247.08
Dues and Subscrptons 2,500.00 0.00 1,642.45 19.32% 418504
Fuel 10,000.00 574.71 417197 41.72% 512574
Insurance (State FireTormada) 23,500.00 0.00 0.00 0.00% 0.00
Insurance (Vehicle/Labilky) 36,300.00 0.00 35,216.36 7.0 36,235.65
Insurance (Waorkers Compensation) 7.200.00 (250.00% 4,561.18 £3.35% 565540
Leased Equipment 1,000.00 0.00 P 21.78% 237.90
Legal £,000.00 £49.80 6,427 44 107.12% 3340220
Mzetings and Travel 15,000.00 1.370.14 4,476.98 20.85% 1,680.29
Miscellaneous 0.00 0.00 955.40 0.00% 35,000.00
{Office Equepment 1,000.00 0.00 0.00 0.00% 1,204 .97
Paostage 1,000.00 157.71 55748 55.75% 38588
Recogniton 7.500.00 194.50 3,040.12 40.53% 207308
Repairs & Maintenance (Auta) 2,000.00 167.1% 842,19 £211% 0.00
Service Contract (Wermont Systems/Credit Bureauw) 15,100.00 0.00 13,737.26 %0.98% 13,233.84
Service Contract (Jther) 2,500.00 420.87 1,546.20 55.22% 47 88
Supplies 7,700.00 M7 2,857.80 7% 1,985.33
Technology (Computer/Saftwars) 15,000.00 585.59 14,1592.99 o4 B62% 311907
Technalagy (IT Support) 2,000.00 1.785.60 4,105.50 205.28% 231000
Telephons 450000 39465 3,709.56 2.44% 210587
Training 2,000.00 0.00 865.00 43.25% 1.021.04
Uncollected Taxes 25,000.00 0.00 0.00 0.00% 0.00
Uniforms §,250.00 2.230.11 6,050.99 36.82% 5,796 45
TOTAL ADMINISTRATIVE EXPENSES 242 BR0.00 14,108.54 13347361 o4 96% 156,915.94
PROGRAM EXPEMSES
ADULT PROGRAMS
Basketball:
Basketball Awards 1,000.00 0.00 678.95 67.90% 58030
Baskethall Misczllanecus 0.00 0.00 0.00 0.00% 0.00
Baskeshall Supplies 1,000.00 0.00 15.99 1.90% 119.94
Basketball Wages 14,000.00 0.00 9,511.60 67.94% 11,694 85
Totzl Baskesball 16,000.00 0.00 10,209.54 E3.81% 12,495 14
Curling:
Curling Awards 50000 0.00 135.00 37.00% 219.00
Curling Misc2llanecus 0.00 0.00 0.00 0.00% 0.00
Curling Supplies 1,000.00 0.00 0.00 0.00% 1,093.38
Curling Wages .00 0.00 138.54 0.00% 198.00
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Dickanzon Parks and Recreation

General Fund

Far the Freae Manths Ending Sunday, May 31, 2026

BUDGET ACTUAL Y-T-D Y-T-0 Y-T-D
ACCOUNT CLASSIFICATION AMOUNT AMOUNT AMOUNT PERCENT AMOUNT
2026 BUDGET S312026 53172026 TO BUDGET SIE172025

Totzl Curling 1,500.00 0.00 37364 24 91% 1510036
Softball:
Adult Softhall Awards 250000 0.00 0.00 0.00% 0.00
Adult Softhall Fees - USA of ND 5,000.00 2.585.00 5063 44 101.27% 2.340.00
Adult Softhall Miscellaneous 0.00 0.00 0.00 0.00% 0.00
Adult Softhall Supphes 400000 0.00 26273 8.57% 1.738.73
Adult Softhall Wages 35,000.00 1.727.00 1.727.00 493% 1.526.50
Last Chance Softball Tounament 1.000.00 0.00 0.00 0.00% 0.00
Miller-Lite Softball Toumament 7.000.00 0.00 0.00 0.00% 0.00

Totzl Softball 54 500.00 471200 7.053.17 12.54% 5B06.23
Valleyball:
Adult Fall Volleyball Awards 1,750.00 0.00 0.00 0.00% 0.00
Adult Fall Yolleyball Miscellaneous 0.00 0.00 0.00 0.00% 0.00
Adult Fall Yolleyball Supphes S00.00 0.00 0.00 0.00% 0.00
Adult Fall Yolleyball Wages 15,000.00 0.00 0.00 0.00% 0.00
Adult Wintar Volleyball Awards 2,000.00 0.00 1.617.10 20.86% 1,770.10
Adult Winter Vollayball Miscellansous 0.00 0.00 0.00 0.00% 0.00
Adult Winter Volleyball Supplies S00.00 0.00 0.00 0.00% 4993
Adult Winter Vollayball Wages 16,000.00 0.00 18.479.75 115.50% 1532415
Adult Sand Volleyball Awards S00.00 0.00 0.00 0.00% 0.00
Adult Zand Volleyball Miscallzneous 0.00 0.00 0.00 0.00% 0.00
Adult Zand Valleyball Supplhes S00.00 0.00 0.00 0.00% 0.00
Adult Zand Vaolleyball Wages 450000 0.00 0.00 0.00% 0.00
Adult Sporing 4v4 Volleyball Awards S00.00 0.00 0.00 0.00% 0.00
Adult Soring 4v4 Volleyball Miscellanaous 0.00 0.00 0.00 0.00% 0.00
Adult Soring 4v4 Volleyball Supplies S00.00 0.00 0.00 0.00% 0.00
Adult Spring 4v4 Volleyball Wages 1.500.00 1.852.00 4,032.00 268.80% 3181.00
Annual Vaolleyball Tournament 0.00 0.00 5.908.05 0.00%% 0.00

Total Valleyball 43,750.00 1.852.00 30,035.90 £5.66% 2032523
Other Programs:
Cther Program Awards 1.000.00 0.00 455.00 45 60% 1.438.00
Cther Program Uniforms 0.00 0.00 0.00 0.00% 0.00
Other Program Supplies 250.00 0.00 78.80 I1.52% 12188
Other Program Wages 1,500.00 0.00 0.00 0.00% 0.00

Totzl Other Programs 275000 0.00 534.50 19.45% 1.619.93
TOTAL ADULT PROGRAMS 11850000 B.654.00 45,208.05 40 68% 41,556.54
YOUTH PROGRAMS
Hallowean Party 1,700.00 0.00 0.00 0.00% 0.00
New Year's Eve Party 3.200.00 0.00 an1.17 28.16% 133234
Play Park Miscellansous 0.00 0.00 0.00 0.00% 0.00
Play Park Supplies F00.00 51.02 211.73 30.25% 106.45
Play Park Undforms 0.00 0.00 0.00 0.00% 0.00
Play Park Wages 7.300.00 0.00 0.00 0.00% 215.62
Punt., Pass & Kick S00.00 0.00 0.00 0.00% 0.00
Safery City 3,000.00 1.026.07 2.343.40 781% B52.16
Safary City Wages 10,500.00 190.00 313.50 299% 23952
Santz Hotline 0.00 0.00 0.00 0.00% D.00
Summer Art Miscellaneous 0.00 0.00 0.00 0.00%% D.00
Summer Art Supplies 1,000.00 48.00 119.98 12.00% 7850
Summer Art Uniforms 0.00 0.00 0.00 0.00% D.00
Summer Art Wages 4.000.00 44 00 4400 1.10% 150.00
T-Ball Miscellaneous 0.00 0.00 0.00 0.00% D.00
T-Ball Supplies 500.00 0.00 241497 458 39% D.00
T-Ball Uniforms 3.500.00 0.00 0.00 0.00% D.00
T-Ball Wages 3,250.00 0.00 5.00 0.06% D.00
Tennis Miscellaneous 0.00 0.00 0.00 0.00%% D.00
Tennis Supphas 250.00 0.00 0.00 0.00% 33986
Tennis Uniforms 0.00 0.00 0.00 0.00% 0.00
Tennis Wages 1.000.00 0.00 0.00 0.00% 0.00
Track Meat S00.00 265.00 265.00 53.00% 90,00
Walleyball Miscellansous 0.00 0.00 0.00 0.00% D.00
Walleyball Supplies 500.00 0.00 1,034 43 206 .89% 23746
Walleyball Uniforms 1,500.00 0.00 202400 134 93% 488 00
WValleyball Wages 4.000.00 0.00 1,701.48 42 5% 1,482 49

Totzl Youth Programs 51,300.00 1.654 16 9,205 66 17.74% 541251
Other Programs:
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Duckanzon Parks and Recreation

General Fund

Far the Free Manths Ending Sunday, May 31, 2026

BUDGET ACTUAL Y-T-D Y-T-O Y-T-D
ACDCOUNT CLASSIFICATION AMOUNT AMOUNT AMOUNT PERCENT AMOUNT
2026 BUDGET 312026 53172026 TO BUDGET 23172025
Other Program Awards 50000 0.00 0.00 0.00% 530.00
Other Program Unifarms 0.00 0.00 0.00 0.00% 0.00
Other Program Supplies 50000 45.00 67.76 11.25% 80.00
Other Program Wages 1,500.00 2.017.84 7.426.50 4595.12% 1,788.20
Totzl Other Programs 2,600.00 206584 7.454 58 258.25% 238820
TOTAL YOUTH PROGRAMS 54,500.00 3.720.00 16,700.22 30.64% 7307
OTHER PROGRAMS
Bandshell 15,000.00 0.00 109.895 0.73% 0.00
Beach Pamy 1,200.00 0.00 0.00 0.00% 0.00
Chalk Walk 2,600.00 0.00 0.00 0.00% 0.00
Jingle Bell RunWzlk 2,200.00 0.00 1,655.72 T5.26% 529.33
Cither Events 1,500.00 554.88 2,500.58 166.73% 3.605.00
TOTAL OTHER PROGRAMS 22,500.00 554 82 4,266.55 15.96% 313433
TOTAL PROGRAM EXPENSES 195,500.00 10,968.83 55,174.82 35.38% 58,301 55
PARKS
Engineerng'Consulting 5,000.00 0.00 5,000.00 100.00% 0.00
Equipment 2,000.00 0.00 0.00 0.00% 0.00
Irrigation 4,000.00 22808 142557 35.65% 0.00
Landscaping (Trees/Flowers) 13,500.00 0.00 0.00 0.00% 0.00
Miscellaneous 0.00 0.00 0.00 0.00% 100.00
Playground & Picnic Areas 16,500.00 33138 5,134.52 N24% 3543
Repairs & Maimanance (Building) 3,000.00 1.513.10 1,513.10 S0.44% 3723
Seed & Fertilizer ,000.00 0.00 0.00 0.00% 475500
Supplies 5,500.00 342 2,300.38 41.83% 235258
Tzble & E=nch Repairs 3,000.00 0.00 371.02 12.37% 0.00
Liilities 26,000.00 29171 5,935.08 Z2.83% 5,367.69
WaterRefuse/Porables 13,000.00 41020 1,453,368 11.45% 1,283.76
Wead Spraying 3,000.00 745.50 745.50 5.28% 2.057.00
TOTAL PARKS 106,500.00 645012 23,939.85 Z248% 16,4358.83
COMPLEX/BALLPARK
Fence Rapairs 3,000.00 0.00 33218 4.15% 61254
Irrigation 10,000.00 4591.60 263529 26.58% 0.00
Miscellaneous 0.00 0.00 0.00 0.00% 0.00
Repairs & Maimanance (Building) 5,000.00 23854 &12.02 16.24% 91371
Seed & Fertilizer 13,000.00 0.00 0.00 0.00% 475500
Supplies 23,500.00 74524 1,504.74 6.40% 505312
Internet 1,200.00 217.30 478.28 30.86% 38597
Liilities 12,000.00 52323 1,908.27 15.91% 1,694.80
WaterRefuse/Porables 10,000.00 32294 1,367.588 13.68% 1,528.78
TOTAL COMPLEX/BALLPARK 82,700.00 2542 85 8,092.68 10.95% 14,853,592
SHOP
Equipment ,000.00 36242 4,426.77 T3T8% 3598
Equipment Lease Paymeant 58,000.00 0.00 57.965.47 50.94% 57,954 57
Fusl/Cil 42,000.00 T47.30 6,102.28 14.53% 402738
Miscellaneous 0.00 0.00 0.00 0.00% 0.00
Repairs & Maintenance (MowenTractar) 17,000.00 35292 766794 4511% 312073
Repairs & Maintenance (Truck) 3,000.00 551.01 4,566.48 57.08% 53731
Supplies 15,000.00 27373 2,256.50 15.04% 5412386
TelephonalIntermet 1,250.00 59.99 25995 24.00% 432 35
Liilitizs 3,000.00 74111 4,660.79 55.26% 5,166.86
TOTAL SHOP 155,250.00 4,255 48 3794718 56.65% 82,158.45
FORESTRY
Forastry City Contract 0.00 0.00 0.00 0.00% 0.00
Forastry Mizcellaneous 0.00 0.00 0.00 0.00% 0.00
TOTAL FORESTRY 0.00 0.00 0.00 0.00% 0.00
WEST RIVER ICE CENTER
Capital Improvements 0.00 0.00 0.00 0.00% 0.00
Cash Short/Cher 0.00 0.00 11.50 0.00% 25.00
Contract Labor (Cther) 15,700.00 0.00 0.00 0.00% 15,691,589
Equipment 1,500.00 0.00 0.00 0.00% 0.00
Rental Skate 1,750.00 0.00 0.00 0.00% 0.00
Repairs & Maintenance (Eoard) 3,000.00 0.00 0.00 0.00% 2237
Repairs & Maintenance (Compressor Room) 50,000.00 2.244 94 2243562 44 93% 28.216.41
Repairs & Maintenance (Exterior) 7.500.00 176.41 1,887.53 2517% 7.793.40
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Duckanzon Parks and Recreation

General Fund
Far the Free Manths Ending Sunday, May 31, 2026

BUDGET ACTUAL Y-T-D Y-T-O Y-T-D
ACDCOUNT CLASSIFICATION AMOUNT AMOUNT AMOUNT PERCENT AMOUNT
2026 BUDGET 312026 53172026 TO BUDGET 23172025

Repairs & Maintenance (Intenar) 18,000.00 5.220.62 12113.78 67.30% 538287

Repairs & Maintenance (Zambani) 10,000.00 1.134.40 7,.286.56 T287% 366758

Seaszonal Wages (Recreation) 22,000.00 459533 89,742,565 44 28% 5.005.44

Seaszaonal Wages (Maintanance) 26,000.00 1.205.13 14,021.38 53.93% 14,516.43

Seazonal Wages 0.00 0.00 0.00 0.00% 0.00

Supplies 10,000.00 1.497.85 5,963.64 58.64% 772785

TelephonalIntermet 2,500.00 22174 1,108.70 44 35% 1,108.70

Liilities 185,000.00 14,273.54 100,086.23 4105 94,073.22

WaterRefuse 22,000.00 1.204.36 10,835.58 49.25% 11,052 58
TOTAL WEST RIVER ICE CENTER 375,250.00 27 874.52 185,546.17 49.45% 203,686.55

APARTMENT/RETREAT

Equipment S00.00 0.00 0.00 0.00% 0.00

Repairs & Maintenance 7,000.00 3029 51804 7.40% 1,536.45

Supplies 3,000.00 32399 341.28 11.38% 2401858

Lhilities 13,000.00 1.054 41 6,327.10 4567% 585626

Wages 0.00 0.00 0.00 0.00% 0.00
TOTAL APARTMEMNT/RETREAT 23,500.00 1.438.65 718642 30.58% 3244 88

WETERAN'S PAVILIOMN

Equipment S00.00 0.00 0.00 0.00% 0.00

Repairs & Maintenance 5,000.00 185.00 507.18 10.14% 1.454.00

Supplies 2,000.00 54795 663.50 3518% 17885

Liilities ,000.00 476.90 2,803.08 4572% 272892

Wages 0.00 0.00 0.00 0.00% 0.00
TOTAL WVETERAN'S PAVILION 13,500.00 1.308.85 387382 Z0.44% 435157

SPECIAL EVENTS

Baseball:

09 OId Cal Ripken State Basaball Toumament 0.00 0.00 0.00 0.00% 0.00

10 O1d Cal Ripken Midwest Regional Baseball Tournament 0.00 0.00 0.00 0.00% 0.00

13 Ol State Babe Futh Baseball Tournameant® 0.00 0.00 0.00 0.00% 0.00

Ceantral Plains Legion Baseball Tournament™ 0.00 0.00 10.00 0.00%% 0.00
Totzl Baseball [ 00d [ 0.00% 00

Baskethall:

Annual Optimist Youth Tournament - Fall 11,000.00 0.00 0.00 0.00%% 0.00

Annual Optimist Youth Tournament - Spring 3,000.00 0.00 6,370.00 T0.78% 5,470.00

Coca Cola Blue Hawk Tournament 29,000.00 0.00 35.484.50 122 36% 25,503.00
Totzl Baskeball 45,000.00 0.00 41,5854.50 B5.42% 35,573.00

Softball:

NDASA State Softball Tournament 2,500.00 0.00 0.00 0.00% 0.00
Totzl Softball 2,500.00 0.00 0.00 0.00% 0.00
TOTAL SPECIAL EVENTS 51,500.00 0.00 41,854.50 31.27% 35,973.00

HEART RIVER GOLF COURSE

PERSONMEL EXPEMSES

Full Timea Employees:

Insurance {DentalVision) 2,570.00 224 61 107217 37.36% 31613

Insuranice {Haalth) 43,761.00 442892 20,899.75 47.76% 1530276

Insurancs (Life) 140.00 32.04 138.33 59.52% 162.80

Langevity Pay 2,705.00 0.00 0.00 0.00% 0.00

Persaonnel Wages 233,424.00 23,0511 119,466.76 41.42% 119,758.10

Unemployment Taxes 2,000.00 0.00 B5.01 3.25% 0.00
Totzl Full Time Employeas 338,300.00 2773665 141,643.02 4167% 136,040.72

Part Time Employees:

Grounds (Seasonal) Wages 104,000.00 5.44379 11,124.76 10.70% 18,187 55

Pro Shop (Seasonal) Wages 67,200.00 7.170.38 10,120.65 15.06% 12,356.44

Unemployment Taxes 1,200.00 0.00 1.53 0.13% 0.00
Totzl Pant Time Employees 172,400.00 1561417 21,245.54 12.32% 30,554 42
TOTAL PERSOMMEL EXPENSES 512,300.00 43,350.85 162,5389.96 .80% 166,585.21

ADMINISTRATIVE EXPENSES

Accouriting 2,600.00 53.67 2,563.25 95.55% 245853

Marketing 12,000.00 1.190.00 607324 S061% 473479

Audit 2,365.00 0.00 0.00 0.00% 1,000.00

Cell Phane 1,590.00 172.50 77200 40.85% 358.50

Contract Labor 17,000.00 0.00 0.00 0.00% 0.00
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General Fund
Far the Free Manths Ending Sunday, May 31, 2026

BUDGET ACTUAL Y-T-D Y-T-O Y-T-D
ACDCOUNT CLASSIFICATION AMOUNT AMOUNT AMOUNT PERCENT AMOUNT
2026 BUDGET 312026 53172026 TO BUDGET 23172025
Credit Card Charges 21,500.00 J.e02m 13,273.55 61.74% 13,1458.74
Dwes & Subscrptions 1,600.00 985.00 5,465.00 341.56% 3.685.00
Insurance (State FireTomada) 4,000.00 0.00 0.00 0.00% 0.00
Insurance (Vehicle/Labilty) 11,000.00 0.00 10,674.04 S7.04% 10,570.15
Insurance (Warkers Compensation) 4,000.00 0.00 23839 58.85% 3Tezr
League 1,000.00 0.00 0.00 0.00% 0.00
Leasad Equipment 250.00 0.00 54.45 21.78% 5945
Legal 1,500.00 16245 1,143.74 T5.25% 360.05
Meatings & Travel ,000.00 115.00 4,867.15 31.12% 355817
Miscellaneous 0.00 0.00 0.00 0.00% 19.76)
Office Equapment S00.00 0.00 0.00 0.00% 208275
Sales Tax 50,000.00 0.00 6,845.11 13.6859% 767581
Service Contract (ForelUp/Credit Bureau) §,200.00 75675 6,134.32 55.94% 550748
Supplies 4,000.00 35803 634.54 15.86% 323541
Technology (Computer/Saftears) 2,000.00 0.00 1,874.73 G3.74% 45235
Technalagy (IT Supgpori) S00.00 0.00 500.00 100.00% 78000
TOTAL ADMINSTRATIVE EXPENSES 145,905.00 7.606.41 53,269.03 42 211% 65,349.50
OPERATING EXPENSES
Cant Expensas:
Carn Lease Paymen: 85,000.00 12,222 80 36,667.80 43.14% 36,345.20
Repairs & Maimenance (Cart Building) 2,700.00 0.00 0.00 0.00% 19.96
Repairs & Maimenance (Cart Renal) 1,500.00 0.00 775.00 51.67% 53020
Lkilitizs (Cart Buildings) 4,500.00 470.03 1,846.07 41.02% 1,761.80
Totzl Cart Expensas 93,700.00 12 692 63 38,285.87 41.93% 3881716
Club House Expenses:
Improvements 7.500.00 63.00 £5.00 0.91% 0.00
Repairs & Maimanance (Building) 5,000.00 3995 3,5593.36 3B93% 4 779.57
Supplies 3,000.00 3798 445,25 14.88% 220578
Liilities 17,500.00 1.421.94 8,348.52 47 M1% 3.450.27
WaterRefuse 1,500.00 27378 0997.78 56.52% 354.90
Totzl Club House Expensas 38,500.00 1.291.67 13.453.91 H.95% 16,230.50
Course Maintenance Expanses:
Cart Path Surface 2,000.00 0.00 0.00 0.00% 5,050.00
Chemical (Fungicidas) 18,000.00 0.00 1,760.00 9.78% 1,700.00
Chemical (Herbicidas) 0.00 0.00 4,645.00 0.00% 2554 65
Chemical (Insects) 0.00 0.00 0.00 0.00% 0.00
Chemical (Misc) 0.00 0.00 0.00 0.00% 231700
Equipment Lease Paymeant 50,000.00 0.00 50,000.00 100.00% 50,000.00
Fertilizer 43,000.00 822812 822812 17.14% 24,2558 680
Fusl & Lube 15,000.00 0.00 25.50 0.17% 25.50
Golf Capital Improvements 10,000.00 3.850.00 4,126.59 41.27% 28,838.70
Landscaping (Trees/Flowers) 16,000.00 0.00 435.00 272% 4 47000
Miscellaneous 0.00 0.00 0.00 0.00% 0.00
Recognition 750.00 158.00 261.88 Hazn 125.00
Repairs & Maimanance (Building) 5,000.00 38773 1,165.91 Z3.538% 2174.07
Repairs & Maintanance (Drainage) 1,000.00 0.00 10.00 0.00%% 0.00
Repairs & Maimenance (Equipment) 22,000.00 173.08 5,141.38 Z3.37% 3M6.37
Repairs & Maintznance (Imigation) 16,000.00 1.818.76 6,969.36 43.56% 123.06
Repairs & Maintanance (Fump) &,000.00 0.00 0.00 0.00%% 0.00
Sand 14,000.00 4.760.27 4,760.27 MO0 3,354 .57
Sanitation 450000 33810 617.70 13.73% 92992
Small Tacks 3,000.00 52091 1,034.90 H.50% 20441
Supplies 14,000.00 1.43320 3,857.18 27.55% 5,865.80
Supplies (Safaty) &00.00 541.54 541.54 20.31% 1.475.51
Telephana 1,500.00 175.51 635.43 43.70% 76255
Uniforms 1,250.00 0.00 0.00 0.00% 0.00
Liilitizs (Gas/Electric) 3,500.00 36.00 18092 517% 178.83
Liilitizs (Immigation Pumgs) 12,000.00 440.03 2,125.85 17.71% 209387
Liilitizs (Electric) 300.00 50.00 244.00 30.50% 22000
Totzl Course Maintenance Expenses 266,300.00 22 56255 96,779.73 35.26% 144,708 44
Pro Shop Expenses:
Apparel:
Hats 3,000.00 21519 779.54 25.95% 23373
Jackatz 2,000.00 1.511.77 223113 111.56% 1.8
Shirts ,000.00 2,756,458 4522497 75.38% 236562
Shoes 3,000.00 260.00 2627.87 87.60% 1,570.00
Shorts/Slacks 1,000.00 0.00 58448 55.45% 1.8
Socks S00.00 0.00 0.00 0.00% 0.00
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Dickanzon Parks and Recreation

General Fund

Far the Freae Manths Ending Sunday, May 31, 2026

BUDGET ACTUAL Y-T-D Y-T-0 Y-T-D
ACCOUNT CLASSIFICATION AMOUNT AMOUNT AMOUNT PERCENT AMOUNT
2026 BUDGET S312026 53172026 TO BUDGET SIE172025
Totzl Appared 15,500.00 474344 10,745.09 £9.33% 735705
Balls, Glovas, & Tees:
Ball= 32,000.00 B,208.97 28,550.40 9.22% 2730224
Gloves £,000.00 24612 1.672.94 27.88% 352772
Tess 1.600.00 0.00 0.00 0.00% 206.85
Totzl Balls, Gloves, & Tees 38,600.00 B.455.08 3022354 78.32% 31.436.81
Equipment:
Bags 7.000.00 0.00 2.345.40 33.51% 6,307 43
Box Sets 2,000.00 0.00 1.051.20 54 5E% 563.54
Hybrids 3.500.00 0.00 163.78 4 53% 1.125.44
Irans 7.500.00 1.082.73 1.815.21 24 20% 369148
Push Cants S00.00 0.00 0.00 0.00% 218.00
Putters 3,500.00 1.128.22 5,153,580 £1.10% 255145
Weadges £,000.00 5,265.47 7.306.18 121.77% 1,250.50
Woods 15,000.00 447497 7444 57 49.63% 10,140.82
Totzl Equapment 50,000.00 11.551.39 25,359.94 50.73% 26,153.12
Miscallanacus:
Invvantony £,000.00 33.70 326.79 545% 1,103,158
Totzl Miscellansous £,000.00 38.70 326.79 545% 110318
Cther:
Czsh ShortThar 0.00 (13.48) (61.56) 569.19
Equipment 3,000.00 (1.570.286) (1.542.26) -0 74% (1.666.63)
Fuel - Pro Shop 12,000.00 0.00 1,2658.88 10.57% 1.455.00
Handicap - NDGA 375000 0.00 0.00 0.00% 0.00
Postage & Fraight 250.00 0.00 5943 097% 100.00
Range 7.500.00 5.437.50 11,575.00 154 .33% 514375
Supplies 3,000.00 0.00 5,512.50 183.75% 7758
Telephone 2.500.00 26046 1.302.30 52.05% 1,.229.78
Totzl Other 32,000.00 411424 18,054.79 56.42% 6522 57
Totzl Pro Shop Expenses 143,7100.00 27.302.86 54,710.95 58 20% 7257273
TOTAL OPERATIMG EXPENSES 54220000 f4.349 1 234233 46 43 20% 272789 83
SPECIAL EVEMTS EXPENSES
Heart Rrver Shoot-Cut 5,000.00 0.00 0.00 0.00% 0.00
Man's HREC Championship 250000 0.00 0.00 0.00% 0.00
Junior Tournament 0.00 0.00 0.00 0.00% 0.00
Kewin Bargman Labor Day Classic 24,000.00 0.00 0.00 0.00% 0.00
Last Chance Towmament 1.500.00 0.00 0.00 0.00% 0.00
TOTAL SPECIAL EVENTS EXPENSES 37.000.00 0.00 0.00 0.00% 0.00
TOTAL HEART RIVER GOLF COURSE 1.241,405.00 115.806.97 450,352.45 37.05% 504,734 54
PATTERSOM LAKE OPERATIONS
Miscellanacus 0.00 0.00 0.00 0.00% 0.00
Operations 0.00 0.00 0.00 0.00% 0.00
TOTAL PATTERSOMN LAKE OPERATIONS 0.00 0.00 0.00 0.00% D.00
PATTERSOM LAKE
PERSOMMEL EXPEMNSES
Full Timea Employees:
Insurance (DentalVision) 1,115.00 44 15 22078 19.80% 402 63
Insurance (Health) 19,370.00 245 54 4 48033 23.03% B538.26
Insurancs (Life) 5500 182 7.08 1287% 3212
Lengevity Pay 371.00 0.00 0.00 0.00% D.00
Personnel Wages 100,202.00 541353 27,492 66 27 44% 4141200
Uremployment Taxes 593.00 0.00 21.67 3.13% 0.00
Totzl Full Time Employess 121,806.00 B.357.84 3220252 26 44% 42,3851
Part Timz Employees:
Booth Wages 15,000.00 1.230.63 403920 26.93% 49.00
Msintenance Wages 10,000.00 1.152.00 1,152.00 11.52% 376.00
Uremnployment Taxes 150.00 0.00 248 1.64% 0.00
Totzl Part Tirne Employees 25,150.00 239163 EREELT 20 B5% 425 00
TOTAL PERSOMMEL EXPENSES 146,956 00 8.749.52 3739518 25.45% 4281011
5
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Duckanzon Parks and Recreation

Far the Free Manths Ending Sunday, May 31, 2026

General Fund

BUDGET ACTUAL Y-T-D Y-T-O Y-T-D
ACDCOUNT CLASSIFICATION AMOUNT AMOUNT AMOUNT PERCENT AMOUNT
2026 BUDGET 312026 53172026 TO BUDGET 23172025

ADMINISTRATIVE EXPENSES
Accounting 1,300.00 26.83 1,281.53 958.55% 1,229.76
Marketing 2,000.00 500.00 1,500.00 T75.00% 1,000.00
Audit 1,185.00 0.00 0.00 0.00% 500.00
Bur=au Payment 5,000.00 0.00 7,.200.00 20.00% 7.200.00
Capital Improvements 0.00 0.00 0.00 0.00% 0.00
Cash Short/Cher 0.00 (71.70) (71.70) 0.00% 2.00)
Cell Phanes 390.00 37.50 160.00 41.03% 161.50
Credit Card Charges 1,200.00 65.74 128.70 10.81% 173.70
Insuranice (Vehicle/Labily) 2,500.00 0.00 27163 gr.01% 279554
Insuranice (State FireTomada) &00.00 0.00 0.00 0.00% 0.00
Insurance (Workers Compensation) G00.00 0.00 338,15 59.86% 23723
Leasad Equipment 125.00 0.00 2723 21.78% 29.74
Legal 750.00 113573 2.281.88 304.25% 417.54
{Office Equspment 0.00 0.00 0.00 0.00% 0.00
Service Contract (Wermont Systems/Credit Bureau) 1,500.00 0.00 1,673.78 G2.95% 1,244 22
Supplies 1,500.00 18.51 305.44 20.36% 175.73
Technalogy (Computers/Soforare) 1,250.00 0.00 1,265.18 101.21% 266.85
Technalagy (IT Supgpori) 250.00 0.00 250,00 100.00% 0.00
Telephone 1,000.00 156.65 358.51 35.86% 214.90

TOTAL ADMINISTRATIVE EXPENSES 25,750.00 1.289.60 15.437.21 T5A48% 16,544 71
OPERATING EXPENSES
Repairs & Maimanance (Building) 2,500.00 0.00 16.55 0.66% 8708
Repairs & Maintenance (Equipment) 5,000.00 0.00 10.00 0.00%% 1,135.51
Repairs & Maintenance (Ground) 5,000.00 21.96 1,.254.94 14.35% 252542
Signs S00.00 0.00 0.00 0.00% 0.00
Supplies 2,000.00 33596 437.48 21.87% 435 64
Trailer 3,000.00 0.00 150.00 6.33% 0.00
Uniforms 0.00 0.00 0.00 0.00% 264.00
Lkilities (Gas & Electric) ,000.00 379.00 2,085.00 HaZn 2137.00
WaterRefuse 2,500.00 &1.31 570.75 Z2.83% 35817

TOTAL OPERATIMG EXPEMSES 30,500.00 233823 4,588.72 15.08% 776583
TOTAL PATTERSCN LAKE 203,206.00 11,537.35 £1,432.11 30.23% 7312085
TOTAL GEMERAL FUMD EXPEMSES 422338710 EESTE N TR LA TR EEAEF 1924, 15213
TOTAL NET PROFITILOSS Zhe o4 FE 05 1380 189.57 1167278
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Duckanzon Parks and Recreation
West Fnvar Community Canter Fund

Far the Free Manths Ending Sunday, May 31, 2026

BUDGET ACTUAL Y-T-D Y-T-O Y-T-D
ACDCOUNT CLASSIFICATION AMOUNT AMOUNT AMOUNT PERCENT AMOUNT
2026 BUDGET 312026 53172026 TO BUDGET 23172025
WRCC FUND REVENUE
ADMISSIOHN FEES
1 - Menth Membership 75,000.00 7.450.00 41,877.50 55.54% 36,912.50
3 - Month Membership 115,000.00 1242625 52,350.75 4552% 5337250
Annual Membership 1,350,000.00 105.%90.06 550,746.02 41.54% 564,585.19
College Mambership 52,000.00 B50.00 7.620.00 14.685% 2734000
Drziby Admission 325,000.00 22167.00 124,862.00 B4 12265600
Punch Card Membership 18,500.00 1.172.50 7.645.00 41.52% 3.157.00
TOTAL ADMISSION FEES 1,935,500.00 148,885 81 795101.27 41.08% 813,083.18
SERVICES
Aquatic Lessans 35,000.00 6.572.50 26,751.00 T5.52% 19,920.00
Climbing Wall Lessons 150.00 30.00 105.00 T70.00% 12000
Dizycare 16,000.00 1.722.50 8,087.50 55.86% 525250
Golf Room Simulator 5,000.00 173.00 4,344.00 T240% 3.333.00
Lacker Renizl 5,000.00 45.00 2,850.00 57.80% 1,770.00
Pocl Rental 10,000.00 4.245.00 5,182.50 51.83% 5,025.00
Racgquet Siinging 0.00 0.00 0.00 0.00% 0.00
Racquetball\Wallyball 0.00 0.00 0.00 0.00% 0.00
RacquethallWallyball League 0.00 0.00 0.00 0.00% 0.00
Rentals 52,000.00 3.158.00 17,406.50 3547% 2743800
Sports Mixer 5,000.00 530.00 3,330.00 B6.60% 3.170.00
Tanning 5,000.00 173.70 253045 S0.61% 273055
Pickleball 2,000.00 (1.785.00) 1,450.00 T2.50% 5.00
Tennis Leagus® 0.00 0.00 0.00 0.00% 0.00
Tennis Lessons S00.00 0.00 5.00 1.00% 1,266.00
Towel Services 3,000.00 137.00 2,084.00 858.50% 1,208.00
Training Servicas 35,000.00 3.060.00 17,148.00 49.00% 15,147.00
TOTAL SERVICES 174,650.00 18,162.70 92,334.85 52.87% 88,136.05
SPECIAL EVENTS
Fisher Industnes Racquetball Tournament 0.00 0.00 10.00 0.00%% 0.00
Cither Events 1,000.00 2.854.00 2,824.00 2592 40% 1,000.00
Beat the Winter Blues 1,250.00 1.400.00 1,400.00 112.00% 0.00
Easter Egg Hunt 1,250.00 1.000.00 1,000.00 20.00% 0.00
Pat Fadden Racquetball Classic 0.00 0.00 0.00 0.00%% 0.00
Pooch Pool Party 1,000.00 0.00 0.00 0.00% 0.00
Annual Tennis Tournament 2,000.00 1.250.00 2,135.00 106.75% 1,910.00
Swim Urder the Stars 5,000.00 0.00 0.00 0.00% 0.00
WRCL Triathlan 0.00 T70.00 152.50 0.00% 752.50
It's A Big Cill Pickleball Towrnament 4,200.00 2.650.00 5,627.50 138.75% 4.550.00
TOTAL SPECIAL EVENTS 15,700.00 9.254.00 13,479.00 85.85% 8,612.50
OTHER
Aquatic Certfication/Training 7,000.00 411378 8,405.76 120.08% 5,250.00
Ciry /M Assistance 325,000.00 0.00 0.00 0.00% 0.00
ConcessionsVending 3,000.00 0.00 383592 439.20% 5,256.00
Donations 5,000.00 0.00 0.00 0.00% 2.310.00
Gift Certificate|s) 1,250.00 154.00 (1,337.00) -106.96% (£19.00)
Miscellaneous 0.00 27321 1,604.51 0.00% 333806
Cither Programs 0.00 (650.00) 560.00 0.00% 3,5532.50
Cither Programs-Culinary 3,500.00 350.00 2,365.00 G2.24% 0.00
Other Programs-STEM 1,500.00 1.120.00 1,240.00 £58.89% 0.00
Oither Programs-Art 1,500.00 (10.00) 400.00 22270 0.00
Cither Programs-Active Play 1,100.00 1.285.00 1,885.00 171.36% 0.00
Pro-Shaop 55,000.00 317E 2,081.85 375% 2.406.33
Sales Tax 3,500.00 2023 135.08 3.86% 156.19
TOTAL OTHER 413,250.00 8.167.98 21,276.20 5.15% 2653155
TOTAL WRCC FUND REVENLUE 2535, T00.00 18545049 S22 1514 B35 36,4332
WRCC FUND EXPENSES
PERSOMMEL EXPEMSES
Full Time Employess:
Insurance {DentalVision) 5,335.00 3E29 2054582 3B51% 1.430.36
Insuranice {Haalth) 95,1068.00 7.076.86 34,635.05 35.004% 35,819.69
Insurancs (Life) 250.00 2781 13238 52.96% 14598
Longevity Pay 1,186.00 0.00 0.00 0.00% 0.00
Payrall Tzees (Socizl Security/Medicare Taxas) 34,888.00 414220 15,804.50 56.60% 1047413
Payrall Tzees (Unemployment Taxes) 3,147.00 0.00 130,02 4.13% 0.00
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Duckanzon Parks and Recreation
West Fnvar Community Canter Fund

Far the Free Manths Ending Sunday, May 31, 2026

BUDGET ACTUAL Y-T-D Y-T-O Y-T-D
ACDCOUNT CLASSIFICATION AMOUNT AMOUNT AMOUNT PERCENT AMOUNT
2026 BUDGET 312026 53172026 TO BUDGET 23172025
Personnel Wages 454,566.00 42.369.79 201,901.1 44 42% 19758385
Totzl Full Time Employees 598,572.00 53.989.57 258710.78 4322% 245,504 57
Part Time Employees:
Aerobic Instructor Wages 50,000.00 3.828.78 18,161.45 3832 2011215
Aquatic Atendant Wages 320,000.00 26,275.86 124,039.28 35.76% 120,297 88
Cleaning Astendant Wages 1,500.00 1.642.90 9,085.54 B04.37% 1,197.00
Custamer Service Attandant Wages 115,000.00 9.087.05 48,575.43 40.52% 45,450,853
Dr=ycare Amendant Wages 56,500.00 4.446.42 2260437 40.01% 2088273
Building Attendant Wages 120,000.00 9.431.31 45,658.91 41.42% 44,857.00
Office Wages 1,000.00 0.00 0.00 0.00% 0.00
Oither Program Wages 0.00 (220.82) 0.00 0.00% 277525
Other Program Wage-Culinary 2,000.00 G8.54 738.72 35.94% 0.00
{Other Program Wage-STEM T00.00 0.00 0.00 0.00% 0.00
Other Program Wage-Art 0000 50321 632.16 136.43% 0.00
Jther Program Wage-Active Play 1,800.00 5.00 .00 0.28% 0.00
Clean WeekiOvemnight At Wages 5,500.00 0.00 649.77 11.81% 0.00
Outdoor Poal Attendant Wages 35,000.00 221.50 232.50 0.66% 144.00
Payrall Taees (Socizl Security/Medicare Taxas) 56,281.00 443820 2245747 30a7% 21,4085
Payrall Taees {Unemployment Taxes) 5,150.00 0.00 174.75 3.35% 0.00
Personal Training Wages 20,000.00 2.588.02 13,261.89 86.31% 1252145
Sports Mixer Wages 4. 500.00 5.00 405.44 9.01% 51990
Tennis Instructor Wages 20000 0.00 10.00 0.00%% 0.00
Totzl Pant Time Employees 795,631.00 6227617 311,792 68 35.95% 29410817
TOTAL PERSOMMEL EXPENSES 1,358,205.00 116,275.74 570,503 48 40.50% 24361374
ADMINISTRATIVE EXPENSES
Accouniting 12,000.00 24148 11,534 .45 95.12% 11,057 62
Marketing 13,000.00 1.678.90 5,075.34 3.04% 4,168.51
Audit 10,643.00 0.00 0.00 0.00% 450000
Cash Short/Cher 0.00 (14.00) 2204 0.00% 4.73)
Cell Phanes 3,300.00 31350 2,150.20 B6.37% 1,264.50
Coffes Supplies ,000.00 309.94 4,457.72 74505 252748
Conferences, Meatings & Travel 5,000.00 (73.52) 5,5758.94 111.58% 435075
Contract Services (Cleaning Services) 115,000.00 0.00 12,435.75 10.86% 41,382.00
Contract Services (Vermant Systems/Credit Bureaw) 16,250.00 0.00 15,377.04 24 63% 15,056.07
Contract Servicas (Other) 35,000.00 2.5558.00 13,936.26 a2 9,034 26
Credit Card Charges 35,000.00 275198 15,796.08 4513% 14,882 06
Dues & Subscriptions 2,500.00 17.99 1,402,895 56.12% 1,025.95
Insuranice (State FireTomada) 36,000.00 0.00 0.00 0.00% 0.00
Insuranice (Vehicle/Labily) 32,000.00 0.00 31,050.29 97.03% 31,023.85
Insurance (Warkers Compensation) 10,500.00 0.00 6,287.18 58.58% 9.504.80
Jznitor Supplies 31,000.00 334871 18,130.53 81.87% 12,821.30
Leasad Equipment 1,000.00 0.00 245.04 24.50% 26783
Legal §,750.00 73102 5,146.50 T5.25% 3751
Miscellaneous 0.00 0.00 0.00 0.00% 0.00
Office Equapment 1,000.00 0.00 0.00 0.00% 0.00
Office Supplies 1,200.00 0.00 15.98 142% 2285
Postage S00.00 0.00 44972 20.94% 450.00
Recognition 1,500.00 0.00 336.93 22 46% 0.00
Rental Equipmant 1,000.00 250.00 250,00 25.00% 0.00
Repairs & Maintznance (Building) 75,000.00 3.695.37 8,586.73 11.45% 18,329.51
Repairs & Maintenance (Equipment) 17,500.00 1.582.96 5,4595.59 .40 543633
Repairs & Maintenance (Grounds) 5,000.00 1.320.04 8,806.15 176.12% 3.077.47
Sales Tax 3,000.00 0.00 151.57 5.05% 158.67
Small Tacks 1,500.00 0.00 90.92 6.06% 52758
Supplies 18,000.00 3.57233 8,465.76 47.05% 704334
Technology (Computer/Saftwars) 11,000.00 161.57 931182 24.65% 5,056.06
Technalogy (IT Supgport) 1,000.00 0.00 1,000.00 100.00% 397.50
Telephana 18,000.00 1.498.70 7.453.50 41.63% 743270
Training 3,000.00 75.90 691.90 Z3.06% 63169
Uniforms 11,000.00 250.00 348215 N7 1.614.84
Lkilities (Gas & Electric) 324,000.00 25,324 87 135412.28 41.75% 128,078.79
WaterRefuse 50,000.00 213745 18,789.65 38.58% 15,870.15
TOTAL ADMINISTRATIVE EXPENSES 914,143.00 5279399 358.611.42 3m34% 36660121
PROGRAM EXPEMSES
Aquatic Certar:
Chemicals (PoolMech) 40,000.00 216417 89,73548 24.34% 995162
Repairs & Maintenance (Pools) 45,000.00 35107 7.562.59 16.81% 371820
Training (Lifeguards) 4,000.00 252.00 5,73.33 143.36% 1,210.00
2
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Dickanzon Parks and Recreation
West Rivar Community Canter Fund

Far the Freae Manths Ending Sunday, May 31, 2028

BUDGET ACTUAL Y-T-D Y-T-0 Y-T-D
ACCOUNT CLASSIFICATION AMOUNT AMOUNT AMOUNT PERCENT AMOUNT
2026 BUDGET S312026 53172026 TO BUDGET SIE172025
Totzl Aquatic Center 25,000.00 276724 23,032.40 25.88% 14,3580.82
Fitness Center:
Equipment Lease Pymt {Cardio) 43,000.00 0.00 42 405,68 25.62% 42 406 65
Repaws & Mantenance (Cardic) 5,000.00 159.76 92447 18.45% 4473 44
Training {Instructors) 3,000.00 0.00 0.00 0.00% 1,850.54
Totzl Fitness Centar 51,000.00 15976 43,331.15 24 96% 44 71565
Golf Canter:
Golf Room Simulator 1.000.00 0.00 40.00 4.00% E517.43
Totzl Golf Canter 1.000.00 0.00 40.00 4.00% B617.43
Cther:
Aerobic/Fitness Supplies 250000 176.63 1,640.42 £5.62% 873.81
Aquatic Supplies 250000 0.00 4,480,738 178.43% 187215
Chmibing Wall Supplies 1,500.00 0.00 0.00 0.00% 452 86
Customar Service Supplies 1,500.00 0.00 145,95 10.00% 209.92
Dzyeare Supplies S00.00 7993 32547 £5.85% 0.00
Fitness Supplies £,000.00 199.00 9585.00 16.58% 1,513.50
Miscellanecus Program Supplies 0.00 0.00 10.00 0.00% 0.00
Cther Program Supplies 0.00 35.99 71.70 0.00% 332585
Culinary Supplies 260000 24213 103582 30 84% 0.00
STEM Supplies 1.400.00 287.82 831.06 58 36% 0.00
Art Supplies 1.000.00 0.00 123.63 12.36% 0.00
Actva Play Supplies S00.00 0.00 227.18 45 44% 0.00
Personal Tramning Supplies 250000 238.00 1.843.50 73.74% 1.254.00
Pro Shop 40,000.00 S04 14 3.211.26 8.03% 1.890.92
Sports Mixer Supplies 1,200.00 45.00 128.583 10.74% 40.00
Tanning Supplies S00.00 0.00 58251 118.50% 0.00
Tennis Supphas S00.00 51.36 51.36 10.27% 555.80
Pickleball Supplas 1.500.00 (36.37) B03.33 40 2% 0.00
Towel Supplies 1.000.00 2E9.06 289.06 25.91% 23414
Totzl Other B7,200.00 2115.79 16,585.00 24 B8% 1225315
Epecial Events:
Fisher Industnes Racquetball Tournament 0.00 0.00 0.00 0.00%% D.00
Other Events 1,000.00 0.00 BE5.00 26.90% 2615.06
Beat the Winter Blues 2,000.00 0.00 2.343.75 117.15% 0.00
Easter Egg Hunt 1.500.00 0.00 123841 32.63% 0.00
Pat Fadden Racquetball Classic 0.00 (129.00) 0.00 0.00% 0.00
Pooch Pool Party 1,200.00 0.00 0.00 0.00% 0.00
Annual Tennis Toumament 2,000.00 0.00 1.821.1 21.06% 1,809.50
Swim Urder the Stars 3.500.00 72395 723485 20.68% 0.00
WRCC Triathlon 1.000.00 0.00 335.00 33.90% 53400
It's A Big Dill Fickleball Tournament 4.000.00 0.00 4.382.34 109.56% 3602 66
Totzl Special Events 16,200.00 564 95 11,715.66 T72.348% 835162
TOTAL PROGRAM EXPENSES 224 40000 560774 2470721 42 20% 80,328 65
TOTAL WRCC FUND EXPENSES 2,505, /52 00 TIEE T 4T T BT 00T o1 A3 B
TOTAL PROFIT/LOSS e AN 10.805.02 (102,530,690 {54 300,511
3
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Dickinson Parks and Recreation
Parks Facilties Fund
For the Five Months Ending Sunday, May 31, 2026

BUDGET ACTUAL ¥-T-D Y-T-D
ACCOUNT CLASSIFICATION AMOUNT AMOUNT AMOUNT AMOUNT
2026 BUDGET 5312026 5312026 53172025

PARK FACILITIES FUND REVENUE

Park Facility: Capital Betterment Levy 0.0 30,701.44 152.860.28 210,946.41
Park Facility: Capital Betterment Donations 0.00 0.00 0.00 0.00
Park Facility: Capital Betterment Miscellaneous 0.00 0.00 0.00 0.00
Park Facility: Capital Betterment WRIC Maming Rights 0.00 0.00 0.00 0.00
Park Facility: Capital Betterment Ballpark Improvement 0.00 0.00 6.560.00 0.00
TOTAL PARK FACILITIES FUND REVENUE 000 30,701 44 155.420.28 210,546 41
PARK FACILITIES FUND EXPENSES

Park Facility: CB Memonal Park Improvements 0.00 0.00 0.00 0.00
Park Facility: CB Baseball Park Improvemenis 0.0 0.00 6,560.00 0.00
Park Facility: CB Fatterson Lake Improvements 0.00 0.00 0.00 0.00
Park Facility: CB DSU Sports Complex 0.0o 0.00 n.oo 0.00
Park Facility: CB Mizcellaneous 0.00 0.00 0.00 0.00
Park Facility: CB Veteran's Pavilion™HR Retreat 0.00 0.00 0.00 0.00
Park Facility: CB Hockey User Group 0.00 0.00 0.00 0.00
Park Facility: CB Leisure Park Improvements 0.00 0.00 0.00 0.00
Park Facility: CB Gress Complex Improvements 0.00 0.00 0.00 0.00
Park Facility: CB Baseball User Group 0.0o 0.00 000 0.00
Park Facility: CB HRGC Improvements 0.0 0.00 83254 0.00
Park Facility: CBWRIC Improvements 0.0 0.00 5.109.33 0.00
Park Facility: CB Softball User Group 0.0 0.00 000 0.00
Park Facility: CB Fark, Property, & Trail Improvements 0.00 0.00 0.00 0.00
Park Facility: CB Software Upgrade/IT 0.00 0.00 0.00 0.00
Park Facility: CB Infrastructure Improvements 0.00 0.00 0.00 6.549.60
Park Facility: CB Uncollected TaxesManagement Fee 0.00 0.00 0.00 0.00
TOTAL PARK FACILITIES FUND EXPENSES 0.00 0.00 1250227 6,549 60
TOTAL PROFIT/LOSS .00 00T 3% TAEITE0T EIIEREL Y
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Dickinzon Parks and Recreation

Cther Funds
For the Five Months Ending Sunday, May 31, 2026
BUDGET ACTUAL Y-T-D Y-T-D
ACCOUNT CLASSIFICATION AMOUNT AMOUNT AMOUNT AMOUNT
2026 BUDGET 312006 53172026 B31/2025

EMERGENCY FUND REVEMUE
Emergency Fund 0.00 0.00 0.00 0.00

EMERGENCY FUND REVENUE 0.00 0.00 n.00 0.00
EMERGENCY FUND EXPENSES
Emergency Fund 0.00 .00 0. 0.00

EMERGENCY FUND EXFENSES 0.00 0.00 0.00 0.00
TOTAL PROFITILOSS 000 .00 1 000
CURRENT PROJECTS REVENUE
Current Projects 0.00 105,525.20 535,994.40 406,352,829

TOTAL CURRENT PROJECTS REVENUE 0.00 10552520 535994 .40 406,352 89
CURRENT PROJECTS EXPENSES
Current Projects-WRIC Improve® 0.0 0.00 000 122230
Current Projects-Gress Elec Upgrade® 0.00 0.00 0.00 0.00
Current Projects-Toro Imigation™ 0.00 0.00 0.00 0.00
Current Projects-HRGC #17 Bridge 0.0o 0.00 n.oo 82160
Current Projects-DSU Sports Complex” 0.00 0.00 000 16,303.12
Current Projects-Gress Imigation 0.00 0.00 0.00 0.00
Current Projects-Skate Park Bowl 0.00 0.00 0.00 0.00
Current Projects-HRGC Mnitc Shop 0.oo 000 305254 14598 53
Current Projects-Crooked Crane/Stranski 0.00 0.00 293081 3.980.00
Current Projects-Parks Rstrm Locks/Cameras 0.0 59520 552433 0.00
Current Projects-Parks/PropTrail Improve 0.0 0.00 17.842.00 0.00
Current Projects-Zamboni Replacement” 0.0 0.00 000 113,355.00
Current Projects-Fleet Replacement 0.0o 0.00 3383514 33835.14
Current Projects-Water Damage™ 0.00 0.00 0.00 725701
Current Projects-Teens After Hours 0.00 292 88 347264 313035
Current Projects-HRGC Cart Shed 27 0.00 0.00 0.00 48721658
Current Projects-Brine Headers™ 0.oo 000 00a 20,807 50
Current Projects-DCET Scoreboard 0.00 0.00 2249165 77.135.00
Current Projects-Mower* 0.0o 0.00 000 0.00
Current Projects-Hole #3 Cart Path” 0.0 0.00 000 47.105.00
Current Projects-\et Pavillion Playground® 0.00 0.00 0.00 0.00
Current Projects-Lakeview Playground™ 0.00 0.00 0.00 0.00
Current Projects-FParks Shop Addn 0.0 0.00 17.794.82 0.00
Current Projects-Timing System/Board 0.00 0.00 3703250 0.00
Current Projects-Charbonneau Heaters 0.00 0.00 5,300.00 0.00
Current Projects-Infrastruciure Bond 0.00 0.00 564033 0.00
Current Projects-Metwork Equipment Upgrade 0.00 208320 803520 0.00
Current Projects-Scissor Lift 0.00 0.00 9,500.00 0.00
Current Projects-WRIC Water Damage 0.0o 0.00 3.090.00 0.00
Current Projects-HRGC Irngation 0.0 0.00 59,875.00 0.00
Current Projects-Hewson Irmigation 0.0 17.330.14 28,80553 0.00
Current Projects-WRIC Carpet 0.0 0.00 533246 0.00
Current Projects-DCBAT Mets 0.0o 0.00 5.435.00 0.00
Current Projects-\Vibratory Turfline Mower 0.00 0.00 14.460.00 0.00
Current Projects-\eteran's Pawillion Carpet 0.00 8.838.72 883872 0.00
Current Projects-Cart Paths 11-13-14 0.00 75,150.00 75,150.00 0.00

TOTAL CURRENT PROJECTS EXPENSES 0.00 10435014 37810314 438 280.60
TOTAL PROFITALOSS 0.00 117506 161,557, ST
FUTURE FROJECTS REVENUE
Future Projects 0.00 1,000.00 11,100.00 21967.39

FUTURE PROJECTS REVEMUE n.oo 1,000.00 11.100.00 21967.29
FUTURE FROJECTS EXPENSES
Future Projects 0.00 0.00 .00 0.00

FUTURE PROJECTS EXPENSES L. _U _U. K]
TOTAL PROFITALOSS 0 1,000 11,700, 2196739
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Dickinzon Parks and Recreation

Cither Funds
For the Five Months Ending Sunday, May 31, 2026
BUDGET ACTUAL Y-T-D Y-T-D
ACCOUNT CLASSIFICATION AMOUNT AMOUNT AMOUNT AMOUNT
206 BUDGET 12026 53172026 312025
DICKINSOM PARK DIST FMD REVENUE
Dickinzon Parkc Dist Fnd Fund Rev 0.00 0.00 0.00 0.00
TOTAL DICKINSCOM PE DIST FMD REVENUE (.00 (] 000 (.00
DICKINSOM PARK DIST FMD EXPENSE
Dickinson Park Dist Fnd Fund Exp 0.00 0.00 2324 211.75
TOTAL DICKINSOMN PK DIST FHD EXPENSE 0.00 0.00 2324 211.75
TOTAL PROFITLOSS i} 0. I&ﬂ] I{=2 i)
SPECIAL ASSESSMENTS
Special Assessments 0.00 0.00 0.00 0.44
TOTAL SPECIAL ASSESSMENTS REVEMUE 0.00 0.oo 000 044
SPECIAL ASSESSMENTS
Special Assessment: Bonds 0.00 0.00 0.00 0.00
Special Assessment: Uncollected TaxesMomt Fee 0.00 0.00 0.00 0.00
TOTAL SPECIAL ASSESSMENTS EXPEMSES L. 1, L. L0
TOTAL PROFITALOSS 0. 0 0. R
PARK LAND DEVELOPMENT FUND REVENUE
Park Land Development 0.00 0.00 0.00 h8,044 .53
TOTAL PARK LANMD DEVELOPMENT FUMD REVENUE 0.00 0.oo 000 R2044 53
PARK LAND DEVELOPMENT FUND EXPENSES
Park Land Development 0.00 (.00 0.00 0.00
TOTAL PARK LAND DEVELOPMENT FUMD EXPENSES 0.00 0.00 0.00 0.00
TOTAL PROFITLOSS .00 000 .00 EENIEE RS
WEST RIWVER IMPROWVEMENT FUND REVEMUE
Donations 0.00 0.00 B00,000.00 375,200.00
TOTAL WEST RIVER IMPROVEMENT FUND REVENUE (.00 (] a0, 000, 0 320000
WEST RIVER IMPROWVEMENT FUND EXPEMSES
Imiprovement Fund 0.00 153,061.52 1.036,106.79 13141369
TOTAL WEST RIVER IMPROVEMENT FUND EXPENSES 0.00 159306152 1.036, 10679 13141369
TOTAL PROFITALOSS 0. f193.[fl§ﬁl§ (236,106 79] 243 786 31
2
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c. 2027 Initial Budget Review

TO: Board of Park Commissioners
FROM: Benjamin Rae, Executive Director
DATE: June 3, 2026

RE: 2027 Preliminary Budget Requests

Background Information:

Staff members make budget requests by May 315t each year which are then vetted by the administrative staff and
budget committee and brought to the full park board for review and approval. Below is a list of considerations for
reviewing the initial budget requests.

WRCC Fund:

The initial budget shows no changes in membership revenue; however, this will be reviewed at the end of June and
based on current numbers would likely be adjusted upward.

The budget includes no change to the ¥ cent sales tax subsidy at $325,000 (12.5%).

Program revenue is estimated at 4.75% growth year over year.

The initial budget includes an 8% increase in health insurance premiums. We do not have the final number, but we have
been told to expect an 8-15% increase depending on our risk classification. We also have 2 additional employees who
have opted for health insurance that were previously on outside plans.

Aquatic wages have risen significantly over the past 2 years as we have filled empty shifts ($50,000).

We have budgeted unemployment taxes at 0.01% of wages which have been waived over the past several years ($4,000
increase).

We have not adjusted the utilities in the initial budget; however, we are cautiously optimistic about long-term electrical
savings with the new LED lighting up to $30,000 per year savings.

The budget does not include an increase in district-wide phone system replacement as we evaluate the advantages and
disadvantages of the lease vs purchase of a new system.

The initial budget reflects no new full-time or part-time positions.

General Fund:

The initial budget reflects no change to the property tax mill levy. The park district is eligible for an increase of
approximately $65,000 plus growth in the general fund.

Program revenue is estimated at 4.25% growth year over year.

The initial budget includes an 8% increase in health insurance premiums. We do not have the final number, but we have
been told to expect an 8-15% increase depending on our risk classification.

We have budgeted unemployment taxes at 0.01% of wages which have been waived over the past several years.

The budget does not include an increase in district-wide phone system replacement as we evaluate the advantages and
disadvantages of the lease vs purchase of a new system.

The initial budget reflects no change to the expiring equipment lease ($108,000). As we work through the equipment
requests, we will either need to raise the budget to reflect greater equipment costs and higher interest rates or decrease
the amount of equipment we purchase.

The initial budget reflects a transfer of one full-time position from Patterson Lake to the Park Shop (General

Fund Personnel line).

The initial budget reflects no new full-time or part-time positions.

The budget reflects an anticipated increase in fuel costs.

Capital Betterment and WRCC Improvement Funds:

The Capital Betterment Fund reflects no change to the property tax mill levy. The park district is eligible for an increase
of approximately $22,500 plus growth in capital betterment. The encumbered vs unencumbered amounts reflect our
past criteria of setting aside a reserve of 20% for future projects. Any changes to this capital betterment amount will

be determined as we evaluate project and equipment needs over the next 2 months.

The WRCC Improvement Fund reflects an anticipation of renewing the 2026 MOU with the City of Dickinson to continue
funding from the % cent sales tax at the same level ($1,175,000 for WRCC Improvement and $325,000 for WRCC

Fund) for 2027. The encumbered vs unencumbered amounts reflect our goal of a $500,000 reserve for unforeseen
maintenance needs at the facility.

Staff Recommendation:

None, Board Review

Fiscal Impact:

General Fund: $4,749,990

WRCC Fund: $2,571,037

Capital Betterment Fund: $737,031
WRCC Improvement Fund: $1,175,000
Impacted Fund:

General Fund
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WRCC Fund
Capital Betterment Fund

WRCC Improvement Fund

2027-Initial
-Budget-R...

General Fund

General Fund

Revenue 2026 2027 Difference  Expenses 2026 2027 Difference
Tax Revenue (Mo change to Mill Rate] 5 2458063 |5 2438085 5 - Fersonnel 5 1832326 |5 1,033,398 = 207,072
Administrative (includes Parks) 5 96,900 | 5 98,900 | 5 2,000 | |Administrative 5 242,850 | 5 255,450 | 5 12 610
Frograms (Adult, Youth, Other) 5 238500 |5 252450 | 5 12950 | |Programs [Adult, Youth, Other) = 195,500 | 5 202,400 | & 5,900
West River lce Center 5 241500 |5 254500 | 5 13,000 | |Parks (Parks, Complex/Ballpark, Shop, Forestry] 5 344,450 | 5 354,450 | 5 10,000
Other Facilities [Apartments, Retreat, Veterzns) 5 51,000 | 5 51000 | 5 - West River Ice Center 5 375,250 | 5 373,250 | 5 4000
Special Events 5 57,000 [ & 50,000 | & 2,000 | |Other Facilities [Apartments, Retreat, Veterans) 5 37,000 |5 37,000 | & -
Heart River Golf Course S 1284600 | 5 1308350 5 43 750 Special Events 5 51500 |5 54500 | & 3,000
Patterson Lake 5 Gg200|% 80,200 | 5 14,000 | [Heart River Gaif Course 5 1,241,305 | % 1,235,002 | § [2.383)
TOTAL S 4523769 [ 5 4513469 S 9,700 | [Patterson Lake s 203,206 | 5 188,510 | 5 {14,696)
TOTAL s 4,523,487 | & 4,749,930 | 5 226,503
2026 DIFFEREMCE REVEMUE AND EXPEMSES 5 (136,521)
West River Community Center West River Community Center
Revenue 2026 2027 Difference  Expenses 2026 2027 Difference
Memberships/Admissions 5 1535500 5 1535500 5 - Personnel 5 1,398,209 | 5 1493524 | 5 95,315
Services 5 174650 |5 134650 %5 10,000 | [Administrative B 512,143 | 5 248,463 | 5 (64,620)
Special Events 5 157005 17550 | 5 2,250 | [Program S 224,300 | 5 228,050 | 5 3,650
Other 5 413250 | 5 414800 | 5 1,650 TOTAL s 2,536,752 | & 2,571,037 [ & 34,285
TOTAL 5 2,539,100 | § 2,553,000 | § 13,500
2026 DIFFEREMNCE REVENUE AND EXPENSES s (18,037)
Capital Improvements Capital Improvements
Revenue 2026 2027 Difference  Expenses 2026 2027* Difference
Capital Betterment (No change to Mill Rate) 5 7370315 737,031 | 5 - Capital Betterment Encumbered 5 572,500 | 5 72500 | 5 =
WRCC Improvements $ 1175000 (% 1175000 5 - Capital Betterment Unencumbered = 164531 | 5 164,531 | & -
TOTAL S 1,912,031 5 1,912,031 8 = WRCE Improvements Encumbered s 1,891,363 | 5 835208 | S [1056,155)
WRCL Improvement Unencumbered s 310,208 | 5 339,792 | 5 29,534
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d. Leisure Pool Flooring Acceptance
MOTION REQUIRED.

TO: Board of Park Commissioners
FROM: Benjamin Rae, Executive Director
DATE: June 3, 2026

RE: Leisure Pool Flooring Approval

Background Information:

DPRD staff advertised leisure pool flooring reconstruction in the newspaper, sought leads from other park districts,
and distributed information directly to six companies. Ultimately, the park district received 2 proposals for two very
different products. The board had originally approved $100,000 for the project. The proposals were advertised to
be scored based on cost, warranty, experience, product, and the ability to do the project during the

stated timeframe. Below is the information from each proposal:

TMI Coatings, LLC:

Cost: $122,100 + $12,900 for alternate 1 = Total $135,000

Warranty: 1 year on workmanship

Experience: Multiple commercial jobs listed in North Dakota

Product: Similar to the product in the locker rooms and existing pool flooring
Timeframe: States that the quote is for the timeframe specified

Western Edge Resin Solutions, LLC:

Cost: $158,000 + $2,700 for alternate 1 = Total $160,700

Warranty: Not stated

Experience: Mostly residential applications

Product: A resin aggregate blend with great slip resistance and drainage
Timeframe: Did not specify in the proposal but stated in person that he could meet the timeframe.
Staff Evaluation:

Staff members (Benjamin, Caleb, and Steve) felt that the TMI product was a known product from a reputable

company with predictable results. The Western Edge product may have a longer lifespan and greater slip resistance, but
we felt like it would be tougher to clean, and we were concerned with the 3/8-inch lip around doorways and drain
edges. Ultimately, we felt that the TMI product would provide the best overall value to the Park District as called for in
the proposal.

Staff Recommendation:

The staff recommends approval of the TMI Coatings, LLC proposal for epoxy resin flooring to include alternate #1 in the
amount of $135,000.

Fiscal Impact:
$135,000
Impacted Fund:

WRCC Improvement Fund

Leisure-Poo
|-Proposals
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Leisure-Poo
I-Proposals
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Company Experience

Product Quality

Warranty

Ability to meet the schedule as siated in the Introduction.
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e. Executive Director Report

TO: Board of Park Commissioners
FROM: Benjamin Rae, Executive Director
DATE: June 3, 2026

RE: Executive Report

Current Construction Projects:
West River Community Center
Renovation
Substantially Complete
Final corrections will be made during maintenance week (August 10-16)
East Broadway Dam (City of Dickinson Project)
Moving to the 2027 Construction Season
95% design complete
Coordination of trail and access design and construction impacts on Jaycee Park

Bandshell Painting/Resurfacing - Scott to work on options
2026 Projects

Shop Expansion - moved to Fall 2026

Friendship Park Shelter - Quotes accepted, Fall 2026

Overflow Parking at Veterans Pavilion - working with City Engineering, current roadblocks
being addressed

Drainage behind Gress - Floodplain permit approved, In progress

Hewson Irrigation — Complete including seeding

WRIC Compressor Rebuild — DONE

WRIC Charbonneau Kickplates — June 2026

HRGC Clubhouse Renovations — Working on Designs

Irrigation Filter - product ordered, Fall 2026

Scoreboard Installation - Awaiting final bill

HRGC Maintenance Shop - mechanic building roof quotes received, Fall installation
Optimist Basketball/Tennis Lights - $7100 quote (not budgeted)

Patterson Gate - waiting on Denny's/parts

Optimist Rink - Scott to get quotes from Cordova for separating to 3 rinks with berms
Hydrant at Eastside Complex

WRIC Carpet — partially installed

Leisure Pool Motor Replacement — $35,000 quote, will pull from WRCC Fund

Soccer Field Irrigation Wiring — In Progress

2027 Projects
Staff requests submitted for administrative review in June, board review in July for funding, final
approval in October/November

Department Updates:
Human Resources
Full-Time Employees
Open: WRIC Facility Specialist
Part-Time Hiring Status
Golf Starter/Ranger, Sand Volleyball/Softball Officials, T-Ball Coach, WRIC Attendants
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Legal
Simpson Park Damage: Summary judgement granted
Unpaid Patterson Lot: Legal notification
Undeveloped Property #6: No bids received
Reviewing land donation
FMLA: Shea would like to review our policy next year

Information Technology
Cybersecurity — 2027 Need
Phone System — Probably 2027 Need
ADA Digital Access — 2028 Need

Administrative
CAPRA
Initial Staff Review Substantially Complete
Land Ownership/MOUs/Ordinances
Information submitted to the city for review
Policy Review
Policy for E-Bikes, E-Scooters, E-Motorcycles Complete (City of Dickinson Ordinance)
Policy Administration and Management Process Review
Trade Policy Development
Fundraising Activities on District Property
Computer Use Policy
Public Safety Tax Proposed for June Ballot (1%)
2026 NDRPA Conference
Main sponsors substantially complete
Many training sessions filled
Future Facilities
Discussing additional indoor space
Expect a CMAR Request for Qualifications to the Board in August
Presentation from the City of Dickinson regarding the 10t Ave E and Jaycee properties.

Finance
Revising Chart of Accounts - future roll out with software update
2026 or 2027 Financial software replacement
2027 1/2 cent sales tax proposal presented to City Budget Committee on June 4th
Payroll Software Update in progress

Heart River Golf Course
Customer Service Training at the Pro Shop on June 9t
Working on written policies and golf course mission and discussion on an advisory board
Working to expand many of the forward tees and greens
Aeration of greens complete

Parks/Patterson Lake
Patterson Lake Lot Sale
None pending
Legion Ballpark Signage
Working with the Legion for a Permanent Sign, they are reviewing options
Adaptive Kayak Launch - In Progress
Haying Contracts — Contracts being signed
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Foundation
2026-2028 Strategic Plan
Partnership with NDCF for Endowments
Charitable Gaming
Fundraising for Future Facilities: Splash Pad, Jaycee Trail, Ninja Course, Golf Course

West River Ice Center
Repairs to front desk — COMPLETE
Broken heating coil in melting pit of Cornerstone temporarily repaired, will need replacement in 2027.

Agreements, Contracts, Grants:

Crooked Crane Stranski Segment
Construction Complete, however, we have additional funds and are looking to complete
an additional segment. Additionally segment tentatively approved and work being done on
environmental clearances
Signage and trail counters in spring 2026

Phase 2 Crooked Crane Trail (Outdoor Heritage Fund)
Likely to end OHF Commitment to Funds

ND Energy Grant
Grant approved and accepted
First reimbursement received ($50,000)

Ergonomic Grant
Awarded $21,000in a 75/25 match, requests approved and in the ordering process

RTP Grant
Presented, In review with the State

Marathon Grant
$3,000 for Marathon Pool Party, $22,000 for Heart River Trail
AWARDED and funds received

Rural Health Transformation Grant
Working with the Dickinson Public Schools District on a proposal, 75% complete
Submission before the end of the month, requesting $300,000 per year for 5 years

Upcoming Schedule:

June 7: Employee BBQ at BigSticks

June 8: June Board Meeting

June 9: Election Day

June 9: Ribbon Cutting at Veterans Playground @ 5:30 PM
June 10: Budget Meeting (Staffing)

June 15: 50/50 at BigSticks

June 17: Budget Meeting (Golf)

June 24: Budget Meeting (Recreation)

July 3: DPR Office Closed (Independence Day)

July 8: Board Meeting Items Due

July 8: Budget Meeting (Parks/Maintenance)

July 13: July Board Meeting

July 15: Budget Committee (Review Projects)

July 20: Board Workshop (Preliminary Budget & Projects)
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11. PUBLIC COMMENT PERIOD (NO ACTION)

AGENDA Page 100



12. BOARD COMMENTS (NO ACTION)
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13. ADJOURNMENT
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