
Dickinson Parks & Recreation - Park Board Meeting

3:30 pm, Monday, June 8, 2026
West River Community Center

2004 Fairway Street, Dickinson, ND 58601

CALL TO ORDER1.

ROLL CALL2.

PLEDGE OF ALLEGIANCE3.

APPROVAL OF AGENDA4.

SPECIAL APPEARANCE

Andrew Grafton – 10 year recognitiona.

5.

PRESENTATION

City of Dickinson – Dustin Dassingera.

6.

CONSENT AGENDA

May Minutesa.

Claimsb.

Dickinson Pickleball Agreementc.

7.

PARKS/GOLF MAINTENANCE

Director of Parks/Golf Maintenance Report – Scott Macka.

8.

RECREATION/FACILITIES

Deputy Director Report – Caleb Burgarda.

Fee Schedule Review – Caleb Burgardb.

Strategic Plan Update – Caleb Burgardc.

9.

BUSINESS/FINANCE

WRCC Pay Application #7 - Benjamin Raea.

May Financial - Benjamin Raeb.

2027 Initial Budget Review – Benjamin Raec.

Leisure Pool Flooring Acceptance – Benjamin Raed.

Executive Director Report – Benjamin Raee.

10.

PUBLIC COMMENT PERIOD (NO ACTION)11.

BOARD COMMENTS (NO ACTION)12.

ADJOURNMENT 13.

Park Board Agenda
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Andrew Grafton - 10 Year Recognition

5. SPECIAL APPEARANCE
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City of Dickinson - Dustin Dassinger

Shinagle-La
nd

6. PRESENTATION
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Combined motion for all items.

May Minutesa.

Claimsb.

Dickinson Pickleball Agreementc.

7. CONSENT AGENDA
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Park Board Meeting
May 11, 2026

Pursuant to due call and order, the Board of Park Commissioners, Dickinson Park District, met for a 
Regular Meeting at 3:30 pm on Monday, May 11, 2026, at the West River Community Center.

ROLL CALL: Commissioners Tim Daniel, Tyler Tucker, Zach Keller, Nic Stevenson were present. Also, 
present were Executive Director/Clerk Benjamin Rae, Deputy Director Caleb Burgard, Director of 
Parks/Golf Maintenance Scott Mack, and Administrative Manager Leah Hoenke. President Scott 
Karsky was absent.

PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was given.

APPROVAL OF AGENDA: MOTION: Zach Keller; SECOND: Tyler Tucker to approve agenda as 
presented. Roll call vote: Ayes-4; Nayes-0; Absent-1 (Karsky). Motion carried.  

Consent Agenda:  
April 13 and April 27 meeting minutes, Claims in the amount of $767,234.35 along with user group 
agreements for YUM Outdoor Pool Agreement and Dickinson Adult Hockey League Lease 
Agreement were presented for approval. MOTION: Zach Keller; SECOND: Nic Stevenson to approve the 
consent agenda items as presented. Roll call vote: Ayes-4; Nayes-0; Absent-1 (Karsky). Motion carried.  

PARKS/GOLF MAINTENANCE
Director of Parks/Golf Maintenance Report – Director Scott Mack provided a written report for 
informational purposes.  

RECREATION/FACILITIES
Deputy Director Report – Director Caleb Burgard provided a written report for informational 
purposes. Director Burgard added that the Facility Maintenance Supervisor position was open and 
an offer has been given, and we are waiting on acceptance. At the ice center, Facility Maintenance 
Supervisor, Brent Erickson has informed us that he is leaving so we are down another maintenance 
position. Commissioner Zach Keller asked if there was anything affecting the recent resignations. Caleb 
said brent’s leaving was to better his position. Nic asked if we should analyze the position’s duties, it’s a 
high turnover position. Caleb said we have been fortunate with supervisors, but specialist have been 
harder to fill. We have made a hybrid situation with sharing an employee between golf and ice due to 
off seasons. Discussion followed on the best ways to move forward. Ice maintenance is a different 
animal and harder to fill.

WRCC Capital Improvements – This was reviewed at last month’s Park Board Workshop, and this is now 
for formal approval. During ongoing facility assessments and routine operations, several critical capital 
improvement needs have been identified that were not included in the current budget cycle. While 
unplanned, these items have risen to a level of urgency due to their direct impact on patrons’ safety, 
facility integrity, and continued service delivery. The staff recommendation is to prioritize these capital 
items for immediate consideration to ensure the continued safe operation of our facility. Items include 
Park District AED’s, heat exchanger in Studio C, activity structure pump/motor, two water heaters, 
sauna/steam room light repairs, lazy river pump/motor, facility painting and furniture replacement. 
Benjamin said the furniture is long overdue due to the aging facility.
MOTION: Nic Stevenson; SECOND: Zach Keller to approve the capital improvement items as 
presented. Roll call vote: Ayes-4; Nayes-0; Absent-1 (Karsky).

a. May Minutes
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BUSINESS/FINANCE
WRCC Pay Application #6 – Executive Director Benjamin Rae presented the sixth pay application for 
community center renovations MOTION: Zach Keller; SECOND: Tyler Tucker to approve the WRCC 
Renovation Pay Application #6 in the amount of $71,449.00. Roll call vote: Ayes-4; Nayes-0; 
Absent-1 (Karsky). Motion carried.  

March Financial Revision – After additional review of accounts in April, there is a correction in the WRCC 
March financial.  Attached you will find the updated WRCC and the Fund Balance.  The only line 
affected on the WRCC was “Other Programs-Art" by $66.46.  However, this affected the total Revenue 
for the WRCC which affected the Fund Balance totals for WRCC.  
MOTION: Nic Stevenson; SECOND: Tyler Tucker to approve March financial revisions. Roll call vote: 
Ayes-4; Nayes-0; Absent-1 (Karsky). Motion carried.

April Financial – MOTION: Tyler Tucker; SECOND: Nic Stevenson to approve the April Financial. Roll call 
vote: Ayes-4; Nayes-0; Absent-1 (Karsky). Motion carried.  

Patterson Lake Hay Bid Approval – Executive Director Benjamin Rae reviewed and said bids were 
received on May 5th for haying tracts B, C, D, and E. The results of the bids are as follows:  

Tract B: Aaron Robinson: $75/ton; Rob Ridl: $50/ton;  
Tract C: Aaron Robinson: $75/ton; Rob Ridl: $50/ton 
Tract D: Aaron Robinson: $50/ton 
Tract E: Casey Heidt: $41/ton; Aaron Robinson: $40/ton
 
Director Rae explained that immediately following the bids, Aaron Robinson requested to withdraw his 
bids for Tracts B and C and followed up with an email on Friday, May 8th officially withdrawing his bids for Tracts B and 

C. Legal counsel presented multiple options with the first being that we can legally hold him to the bid; second option is to accept the second bidder and third 

option is to deny all bids and put back out to bid. After review, the staff recommendation is to award as follows: Tract B to Rob Ridl, Tract C to Rob Ridl, Tract 

D to Aaron Robinson, and Tract E to Casey Heidt. 

MOTION: Nic Stevenson; SECOND: Zach Keller to award the hay bids as presented by staff. Roll call vote: 
Ayes-4; Nayes-0; Absent-1 (Karsky). Motion carried.

WRCC Leisure Pool Flooring Bid Approval – Executive Director Benjamin Rae said we did not receive any 
bids for this. We would like to put back out to bid and cast a wider net, we will go with a request for 
proposals to allow for other options.  
MOTION: Tyler Tucker; SECOND: Zach Keller to approve the WRCC Leisure Pool Flooring Request for 
Proposal process. Roll call vote: Ayes-4; Nayes-0; Absent-1 (Karsky). Motion carried.

Jaycee Park Development Agreement – Executive Director Rae said this was previously approved in 
March, we committed $21,000 for the project, official bid came in at $15,200.18, City is doing 
the project and we are paying for the portion to improve the parking lot.
MOTION: Nic Stevenson; SECOND: Zach Keller to approve the Jaycee Park Development Agreement with 
the City of Dickinson. Roll call vote: Ayes-4; Nayes-0; Absent-1 (Karsky). Motion carried.

Executive Director Report – Executive Director Benjamin Rae provided a written report for informational 
purposes. Benjamin noted that the renovation is anticipated to open on June 1st but could be delayed by 
a week. He noted on the Rural Health Transformation Grant, we are working with the Dickinson Public 
School District to put together a joint project for recreational access and promote community wide 
wellness. We are putting together a $600,000 per year project, $300,000 for the Park District and 
$300,000 for School District. Discussion followed on opening the outdoor pool on time. Deputy 
Director Caleb Burgard said we have started the process and are hoping to get water to the pool on 
Wednesday and then turn on pumps and motors and then will know if there are issues.

Public Comments Period (No Action) – No comments from the public.
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Public Comments Period (No Action) – No comments from the public.

Board Comments (No Action) – No further board comments.

Adjournment – MOTIONED BY: Tyler Tucker; SECOND BY: Zach Keller to adjourn the meeting 
at 4:05 pm. All aye, motion carried.
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b. Claims
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DICKINSON PICKLEBALL CLUB
USE AGREEMENT

THIS AGREEMENT, made and entered into this 8th day of June, 2026 by and between the Dickinson 
Parks and Recreation (hereinafter “District”) and the Dickinson Pickleball Club (hereinafter “DPC”).

WHEREAS, DPC desires to provide a competitive and recreational pickleball program for Dickinson. 

This Agreement shall be for a period commencing July 1, 2026 and ending June 30, 2027.

West River Community Center
The WRCC Pickleball courts will be utilized by the DPC from January through December for camps, 
tournaments, and all other programming. If there are any additional staffing needs as a result of 
DPC usage, the staff wages will be reimbursed to the District by the DPC. All utilities, maintenance 
and improvements will continue to be the responsibility of the District.

1.

Management
It is understood that the DPC will be responsible for all management duties to include scheduling 
camps and tournaments, hiring coaches, administering registration, program development, etc. as 
they relate to competitive pickleball in the city of Dickinson through the DPC. The District will 
continue offering its own camps, tournaments, round robins, and all other programming.

2.

Scheduling of the Facility
Scheduling of tournaments, camps, and programming at the West River Community Center 
Pickleball courts shall be negotiated between the District’s Deputy Director and/or 
Recreation/Facilities Manager and an individual designated by the DPC to be their representative. 
The DPC must provide the District camp and tournament schedules as soon as they become 
available, at a minimum of two months’ notice. District programming, tournaments, and events will 
receive priority scheduling over DPC. The DPC shall be permitted to reserve one (1) tennis court for 
morning play and one (1) tennis court for lunch-hour play per scheduled day of use. Morning play 
and lunch-hour play have been established as community-wide open play times, as they are 
publicly posted on the facility bulletin board. As such, these time blocks are recognized for 
organized club use and advance scheduling.
All reservations for these designated time periods must be made through the DPC and coordinated 
with the Program Supervisor or Facility Supervisor. To maintain eligibility for advanced booking 
privileges, the DPC must ensure that its scheduled play times remain posted and visible to the 
public on the facility bulletin board. If DPC fails to notify the public of its organized play through the 
bulletin board, it will forfeit the ability to book courts in advance beyond one (1) week and will be 
subject to standard public reservation timelines. Any requests for additional courts beyond the 
allocated amount, or any reservations made under individual or personal names, will follow 
standard booking procedures and may only be made no more than one (1) week in advance.

3.

Storage Area
The storage closet and designated pickleball locker located in the tennis/pickleball courts shall be 
used for the DPC storage area. Pickleball equipment, files, and any other related items will be 
allowed to be stored in this space. It shall be the responsibility of DPC to maintain the storage area 
in a respectable manner and pay for any damage caused by their use. Additional improvements to 
this storage area requested by the DPC must be approved by the District.  Any improvements 
affixed to the premises shall become the property of the District. Cost of any improvements and 
pickleball equipment will be the responsibility of the DPC.

4.

Insurance
It will be the responsibility of DPC to obtain all adequate insurance coverage; accident and liability 
for all of its participants, coaches and officials. The participants, coaches and officials shall waive 
and release in writing any and all rights and claims for damages they may have against the District 
and its representatives, successors and assigns for any injuries or damages suffered while 
participating in any DPC programs.

The DPC will, at its expense, maintain general liability insurance coverage for its operations at the 
premises providing for at least $1,000,000.00 in coverage. A copy of such policy shall be provided 
to the District. The District shall be named as an insured under this policy for claims arising out of or 

5.

c. Dickinson Pickleball Club Agreement
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to the District. The District shall be named as an insured under this policy for claims arising out of or 
as a result of this Agreement.

District shall not be liable to the DPC, or those claiming through or under DPC, for injury, 
death or property damage occurring in or about the premises arising out of or resulting from 
any action by the DPC. To the fullest extent permitted by law, DPC will defend, indemnify, 
and hold the District harmless from all claims arising directly or indirectly from or in 
connection with (i) the conduct or management of the programs and activities of the DPC; 
(ii) any accidents, injury, or damage whatsoever occurring at the facility arising from, 
directly or indirectly, the use of the facility by DPC or any of its directors, officers, agents, 
employees, guests, contractors, as well as participants in the DPC’s programs and activities 
except to the extent of any negligent or wrongful act or omission of the District.

Rental Fees and Charges
The DPC will be charged a rate of $20/hour/tennis court used. This includes all camps, 
tournaments, round robins, and all other programming. Open play can be reserved through the 
West River Community Center control desk up to 7 days in advance, for no facility court rental 
charge (daily fee or membership required).

6.

All DPC members/participants must identify themselves at the control desk upon entering the 
facility and are subject to all facility rules.

A bill (if applicable) will be sent to the DPC within 7 business days of the camp, tournament, round 
robin, and all other programming start dates.

Modifications and Termination
No modifications or amendments to this agreement shall be effective unless embodied in writing 
signed by both parties. Either party may terminate this agreement upon a 30 day written notice to 
the other party.

7.

Binding Effect
It is mutually agreed by and between the parties hereto that the covenants and agreements herein 
contained shall extend to and be obligatory upon the heirs, administrators, executors, successors or 
assigns of the respective parties.

8.

DPC shall not discriminate in any way against any person on the basis of race, color, religion, sex, 
national origin, age, the presence of any mental or physical disability, status with regard to marriage or 
public assistance, or participation in lawful activity outside of the person’s use of the facility.

9.

Entire Agreement
The Deputy Director and DPC representative will meet on an annual basis to develop the use 
agreement. The meeting and use agreement must be completed prior to June 1 of each year.

This agreement constitutes the entire contract between the parties hereto and there are no 
undertaking, representations or warranties, oral or written, relating to the subject matter hereof and 
neither party has relied upon any verbal representations, agreements, or undertakings not set forth 
herein, whether made by an agent or by a party hereto.

10.

IN WITNESS WHEREOF, the parties hereto have executed this agreement on the day and year first 
above written.

DICKINSON PARKS & RECREATION                       DICKINSON PICKLEBALL CLUB

_________________________________                  _________________________________
         President, Dickinson Park Board                        President, Dickinson Pickleball Club
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TO: Board of Park Commissioners

FROM: Scott Mack, Director of Parks/Golf Maintenance

DATE: June 3, 2026

RE: Parks/Golf Maintenance Report

PARKS

Hewson Park irrigation is completed. It has been aerated – overseeded – top dressed –
and will need to be fertilized and then sprayed for weeds after the new grass has been 
established.

○

Dennys Electric bored and ran new power to the North Softball Complex so we have 
power there again.

○

Flowers have been planted in various locations- Vets Pavillion- Bandshell- Optimist 
Park- Downtown Park- Heart River Retreat and now watering and fertilizing to keep 
them alive

○

Just got summer help on May 26th so just started trimming and all are new 
employees so it will be a long ongoing process before they know what they are doing

○

As weather just started letting us spray that is also going to be a process of getting 
caught up

○

50 new trees planted in Memorial Park on west side of the Bandshell. Worked with 
Darrell Nodland to plant them around the disc golf course so they are not in the way 
of any disc golf holes

○

General maintenance of – cleaning park bathrooms- garbage-mowing- trimming –
spraying- keeping up with baseball/softball- picnics

○

PATTERSON LAKE
   

Buoys were put out to protect the beach from boats○

Crooked Crain trail was cut for the first time at the end of May○

With new restructuring at Patterson on the maintenance side and two new part time 
employees out there it will also be an ongoing process to learn what they need to

○

General maintenance – mowing- trimming- garbage○

GOLF COURSE

3 pallets of sod were purchased and laid in various high traffic areas around the 
course to not have mud and wait for seed to geminate

○

Greens were aerated○

Greens got second application of fertilizer○

Started spraying weeds on entire course – a lot of dandelions but starting to get them 
under control

○

29 new trees are on site waiting to be planted around the course○

General maintenance- mowing- trimming- spraying- garbage- cleaning bathrooms○

Irrigation filter update○

8. PARKS/GOLF MAINTENANCE
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Deputy Director Report – Caleb Burgarda.

Fee Schedule Review – Caleb Burgardb.

Strategic Plan Update – Caleb Burgardc.

9. RECREATION/FACILITIES
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TO: Board of Park Commissioners

FROM: Caleb Burgard, Deputy Director

DATE: June 3, 2026

RE: Recreation/Facilities Report

Patterson Lake Recreational Area
Modern Campground opened for season Friday, May 8th. Primitive campground and info booth opened 
Monday, May 18th. We currently have 157 season passes (141 in May 2025) and had 154 campground 
reservations (187 in May 2025). Patterson Lake Beach Party and free admission day, July 9th.

Heart River Golf Course
Have 1,043 total season passes (908 in May 2025) and had 4,522 total May rounds recorded, compared 
to 4,783 in May 2025. Men’s and women’s leagues, PGA jr. league, golf academy, Veteran’s Golf 
Association, Trinity Catholic Schools Foundation, Heart River Shootout, and DHS Booster Club 
tournaments all upcoming in June.

West River Community Center
We have 6,368 total memberships (5,792 annual, $560,746.02 YTD Annual), compared to 6,631 (6,065 
annual, $564,595.19 YTD Annual) in May 2025. Muddy in 6 weeks challenge May 4th – June 13th. 
Lifeguard certification course scheduled for June 19th – 21st. Outdoor pool opened Friday, May 29th. 
Session 1 swim lessons May 26th – June 8th, and session 2 June 15th – June 26th. Parent & Me swim 
lessons June 8th – 19th. Bravera Bank Splash Bash Monday, June 29th. Austin received his Aquatic Facility 
Operator (AFO) certification through NRPA. Renovations have been completed. Hired Tim Reisenauer for 
Facility Maintenance Supervisor. 

West River Ice Center
Summer public ice open skate taking place Friday’s 7:00-9:00 pm, and Saturday’s 1:00-2:00 pm (toddler 
skate), 2:30-4:30 pm. Off-ice vendors/exhibits this month include: Car Seat Check-up, Bakken BBQ, and 
Safety City. Hired Ryan Mackey for Facility Maintenance Supervisor. Currently hiring for Facility 
Maintenance Specialist position.

Dickinson Parks and Recreation 
Adult 4v4 Spring Women’s volleyball league has 27 teams, 28 teams in 2025. Summer Golf League we 
had all 48 men’s Monday teams, 23 women’s Wednesday (7 new women’s waitlisted teams, so 
accommodated 3 from the waitlist), and 21 men’s Thursday teams return (10 new men’s waitlisted 
teams, so accommodated 3 from the waitlist). Adult Softball league we have 10 women’s (10 in 2025), 
23 men’s (23 in 2025), and 17 coed teams (17 in 2025). Sand Volleyball we have 12 women’s (16 in 
2025), and 5 coed teams (6 in 2025). 2026 spring/summer activity guide available now. Submitted 
2026-2027 Fall/Winter programing content for activity guide. Still hiring for various part time/seasonal 
positions. Continue updating all softball/baseball/soccer field schedules for the summer season. Other 
upcoming June/July events & programs include our facility orientation course, summer bingo walking 
challenge, play park, kids zone, CSI investigation, creative connection, piece of cake, gamer ascend, little 
tykes, strong kids, summer art, tennis lessons, sports and fitness mixer, Bandshell concert series, unified 
softball league, safety city, miller lite softball tournament, t-ball, mini Monday art, MLB pitch, hit, & run, 
youth track & field meet, and America 250 event. Accepted to speak at the 2026 Athletic Business 
conference this fall. West River Community Center app expired June 1st, new DPRD app is available now 
with over 1,000 downloads. 

a. Deputy Director Report
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1-Fee
Schedule-...

b. Fee Schedule Review
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DPRD-Strat
egic Plan-...

c. Strategic Plan Update
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WRCC Pay Application #7 - Benjamin Raea.

May Financial - Benjamin Raeb.

2027 Initial Budget Review - Benjamin Raec.

Leisure Pool Flooring Acceptance – Benjamin Raed.

Executive Director Report – Benjamin Raee.

10. BUSINESS/FINANCE
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MOTION REQUIRED.

WRCC
Renovatio...

a. WRCC Renovation Pay Application #7
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MOTION REQUIRED.

May-Finan
cial

b. May Financial
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TO: Board of Park Commissioners

FROM: Benjamin Rae, Executive Director

DATE: June 3, 2026

RE: 2027 Preliminary Budget Requests

Background Information:   

Staff members make budget requests by May 31st each year which are then vetted by the administrative staff and 
budget committee and brought to the full park board for review and approval. Below is a list of considerations for 
reviewing the initial budget requests.  

WRCC Fund:
The initial budget shows no changes in membership revenue; however, this will be reviewed at the end of June and 
based on current numbers would likely be adjusted upward.

•

The budget includes no change to the ½ cent sales tax subsidy at $325,000 (12.5%).•
Program revenue is estimated at 4.75% growth year over year.•
The initial budget includes an 8% increase in health insurance premiums. We do not have the final number, but we have 
been told to expect an 8-15% increase depending on our risk classification. We also have 2 additional employees who 
have opted for health insurance that were previously on outside plans.

•

Aquatic wages have risen significantly over the past 2 years as we have filled empty shifts ($50,000).•
We have budgeted unemployment taxes at 0.01% of wages which have been waived over the past several years ($4,000 
increase).

•

We have not adjusted the utilities in the initial budget; however, we are cautiously optimistic about long-term electrical 
savings with the new LED lighting up to $30,000 per year savings.  

•

The budget does not include an increase in district-wide phone system replacement as we evaluate the advantages and 
disadvantages of the lease vs purchase of a new system.

•

The initial budget reflects no new full-time or part-time positions.  •

General Fund:
The initial budget reflects no change to the property tax mill levy. The park district is eligible for an increase of 
approximately $65,000 plus growth in the general fund.

•

Program revenue is estimated at 4.25% growth year over year.•
The initial budget includes an 8% increase in health insurance premiums. We do not have the final number, but we have 
been told to expect an 8-15% increase depending on our risk classification.

•

We have budgeted unemployment taxes at 0.01% of wages which have been waived over the past several years.•
The budget does not include an increase in district-wide phone system replacement as we evaluate the advantages and 
disadvantages of the lease vs purchase of a new system.

•

The initial budget reflects no change to the expiring equipment lease ($108,000). As we work through the equipment 
requests, we will either need to raise the budget to reflect greater equipment costs and higher interest rates or decrease 
the amount of equipment we purchase.  

•

The initial budget reflects a transfer of one full-time position from Patterson Lake to the Park Shop (General 
Fund Personnel line).  

•

The initial budget reflects no new full-time or part-time positions.•
The budget reflects an anticipated increase in fuel costs.•

Capital Betterment and WRCC Improvement Funds:
The Capital Betterment Fund reflects no change to the property tax mill levy. The park district is eligible for an increase 
of approximately $22,500 plus growth in capital betterment. The encumbered vs unencumbered amounts reflect our 
past criteria of setting aside a reserve of 20% for future projects. Any changes to this capital betterment amount will 
be determined as we evaluate project and equipment needs over the next 2 months.

•

The WRCC Improvement Fund reflects an anticipation of renewing the 2026 MOU with the City of Dickinson to continue 
funding from the ½ cent sales tax at the same level ($1,175,000 for WRCC Improvement and $325,000 for WRCC 
Fund) for 2027. The encumbered vs unencumbered amounts reflect our goal of a $500,000 reserve for unforeseen 
maintenance needs at the facility.

•

Staff Recommendation:

None, Board Review  

Fiscal Impact:

General Fund: $4,749,990

WRCC Fund: $2,571,037

Capital Betterment Fund: $737,031

WRCC Improvement Fund: $1,175,000

Impacted Fund:

General Fund

WRCC Fund

c. 2027 Initial Budget Review
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WRCC Fund

Capital Betterment Fund

WRCC Improvement Fund

2027-Initial
-Budget-R...
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MOTION REQUIRED.

TO: Board of Park Commissioners

FROM: Benjamin Rae, Executive Director

DATE: June 3, 2026

RE: Leisure Pool Flooring Approval

Background Information:   

DPRD staff advertised leisure pool flooring reconstruction in the newspaper, sought leads from other park districts, 
and distributed information directly to six companies. Ultimately, the park district received 2 proposals for two very 
different products. The board had originally approved $100,000 for the project. The proposals were advertised to 
be scored based on cost, warranty, experience, product, and the ability to do the project during the 
stated timeframe. Below is the information from each proposal:

TMI Coatings, LLC:

Cost: $122,100 + $12,900 for alternate 1 = Total $135,000

Warranty: 1 year on workmanship

Experience: Multiple commercial jobs listed in North Dakota

Product: Similar to the product in the locker rooms and existing pool flooring

Timeframe: States that the quote is for the timeframe specified

Western Edge Resin Solutions, LLC:

Cost: $158,000 + $2,700 for alternate 1 = Total $160,700

Warranty: Not stated

Experience: Mostly residential applications

Product: A resin aggregate blend with great slip resistance and drainage

Timeframe: Did not specify in the proposal but stated in person that he could meet the timeframe.

Staff Evaluation:

Staff members (Benjamin, Caleb, and Steve) felt that the TMI product was a known product from a reputable 
company with predictable results. The Western Edge product may have a longer lifespan and greater slip resistance, but 
we felt like it would be tougher to clean, and we were concerned with the 3/8-inch lip around doorways and drain 
edges. Ultimately, we felt that the TMI product would provide the best overall value to the Park District as called for in 
the proposal.

Staff Recommendation:

The staff recommends approval of the TMI Coatings, LLC proposal for epoxy resin flooring to include alternate #1 in the 
amount of $135,000.

Fiscal Impact:

$135,000

Impacted Fund:

WRCC Improvement Fund

Leisure-Poo
l-Proposals

d. Leisure Pool Flooring Acceptance
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Leisure-Poo
l-Proposals
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TO: Board of Park Commissioners

FROM: Benjamin Rae, Executive Director

DATE: June 3, 2026

RE: Executive Report

Current Construction Projects:
West River Community Center

Renovation
Substantially Complete
Final corrections will be made during maintenance week (August 10-16)   

East Broadway Dam (City of Dickinson Project)
Moving to the 2027 Construction Season
95% design complete
Coordination of trail and access design and construction impacts on Jaycee Park

Bandshell Painting/Resurfacing - Scott to work on options

2026 Projects

Shop Expansion - moved to Fall 2026
Friendship Park Shelter - Quotes accepted, Fall 2026
Overflow Parking at Veterans Pavilion - working with City Engineering, current roadblocks 
being addressed
Drainage behind Gress - Floodplain permit approved, In progress
Hewson Irrigation – Complete including seeding
WRIC Compressor Rebuild – DONE
WRIC Charbonneau Kickplates – June 2026
HRGC Clubhouse Renovations – Working on Designs
Irrigation Filter - product ordered, Fall 2026
Scoreboard Installation - Awaiting final bill
HRGC Maintenance Shop - mechanic building roof quotes received, Fall installation
Optimist Basketball/Tennis Lights - $7100 quote (not budgeted)
Patterson Gate - waiting on Denny's/parts
Optimist Rink - Scott to get quotes from Cordova for separating to 3 rinks with berms
Hydrant at Eastside Complex
WRIC Carpet – partially installed
Leisure Pool Motor Replacement – $35,000 quote, will pull from WRCC Fund
Soccer Field Irrigation Wiring – In Progress

2027 Projects
Staff requests submitted for administrative review in June, board review in July for funding, final 
approval in October/November  

Department Updates:
Human Resources

Full-Time Employees
Open: WRIC Facility Specialist

Part-Time Hiring Status
Golf Starter/Ranger, Sand Volleyball/Softball Officials, T-Ball Coach, WRIC Attendants

  

e. Executive Director Report
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Legal

Simpson Park Damage: Summary judgement granted
Unpaid Patterson Lot: Legal notification
Undeveloped Property #6: No bids received
Reviewing land donation
FMLA: Shea would like to review our policy next year

  
Information Technology

Cybersecurity – 2027 Need
Phone System – Probably 2027 Need
ADA Digital Access – 2028 Need
  

Administrative
CAPRA  

Initial Staff Review Substantially Complete
Land Ownership/MOUs/Ordinances

Information submitted to the city for review
Policy Review

Policy for E-Bikes, E-Scooters, E-Motorcycles Complete (City of Dickinson Ordinance)
Policy Administration and Management Process Review
Trade Policy Development
Fundraising Activities on District Property
Computer Use Policy

Public Safety Tax Proposed for June Ballot (1%)
2026 NDRPA Conference

Main sponsors substantially complete
Many training sessions filled

Future Facilities
Discussing additional indoor space
Expect a CMAR Request for Qualifications to the Board in August
Presentation from the City of Dickinson regarding the 10th Ave E and Jaycee properties.

  
Finance

Revising Chart of Accounts - future roll out with software update
2026 or 2027 Financial software replacement
2027 1/2 cent sales tax proposal presented to City Budget Committee on June 4th

Payroll Software Update in progress
  
Heart River Golf Course

Customer Service Training at the Pro Shop on June 9th

Working on written policies and golf course mission and discussion on an advisory board
Working to expand many of the forward tees and greens
Aeration of greens complete

  
Parks/Patterson Lake

Patterson Lake Lot Sale
None pending

Legion Ballpark Signage
Working with the Legion for a Permanent Sign, they are reviewing options

Adaptive Kayak Launch - In Progress
Haying Contracts – Contracts being signed

  
Foundation
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Foundation
2026-2028 Strategic Plan
Partnership with NDCF for Endowments
Charitable Gaming
Fundraising for Future Facilities: Splash Pad, Jaycee Trail, Ninja Course, Golf Course

  
West River Ice Center
Repairs to front desk – COMPLETE
Broken heating coil in melting pit of Cornerstone temporarily repaired, will need replacement in 2027.
  
Agreements, Contracts, Grants:
Crooked Crane Stranski Segment

Construction Complete, however, we have additional funds and are looking to complete 
an additional segment. Additionally segment tentatively approved and work being done on 
environmental clearances
Signage and trail counters in spring 2026

  
Phase 2 Crooked Crane Trail (Outdoor Heritage Fund)

Likely to end OHF Commitment to Funds
  
ND Energy Grant

Grant approved and accepted
First reimbursement received ($50,000)

  
Ergonomic Grant

Awarded $21,000 in a 75/25 match, requests approved and in the ordering process

RTP Grant
Presented, In review with the State

Marathon Grant
$3,000 for Marathon Pool Party, $22,000 for Heart River Trail  
AWARDED and funds received

Rural Health Transformation Grant
Working with the Dickinson Public Schools District on a proposal, 75% complete
Submission before the end of the month, requesting $300,000 per year for 5 years

Upcoming Schedule:
June 7: Employee BBQ at BigSticks
June 8: June Board Meeting
June 9: Election Day
June 9: Ribbon Cutting at Veterans Playground @ 5:30 PM
June 10: Budget Meeting (Staffing)
June 15: 50/50 at BigSticks
June 17: Budget Meeting (Golf)
June 24: Budget Meeting (Recreation)
July 3: DPR Office Closed (Independence Day)
July 8: Board Meeting Items Due
July 8: Budget Meeting (Parks/Maintenance)
July 13: July Board Meeting
July 15: Budget Committee (Review Projects)
July 20: Board Workshop (Preliminary Budget & Projects)
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11. PUBLIC COMMENT PERIOD (NO ACTION)
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12. BOARD COMMENTS (NO ACTION)
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13. ADJOURNMENT
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