
4:00 pm, Monday, August 14, 2023

*Parks & Recreation Conference Room

CALL TO ORDER1.

ROLL CALL2.

PLEDGE OF ALLEGIANCE3.

APPROVAL OF AGENDA4.

GUEST APPEARANCE

Craig Pearson and Doug Burgard - 5 Year Awardsa.

5.

CONSENT AGENDA

Minutesa.

Claimsb.

Pledged Securitiesc.

User Group Agreements

Dickinson Adult Hockey Leaguei.

Dickinson Dreamii.

Dickinson Dolphins - PENDINGiii.

DSU Student Membershipiv.

d.

6.

BUILDINGS/GROUNDS

Director of Buildings/Grounds Reporta.

7.

RECREATION/FACILITIES

Director of Recreation/Facilities Report a.

2024 Fee Scheduleb.

8.

BUSINESS/FINANCE

Approval of July Financiala.

Community Survey Resultsb.

Executive Director Reportc.

Legal Counsel Reportd.

9.

CLOSED SESSION

The purchase or sale of propertya.

10.

ADJOURNMENT 11.

PARK BOARD AGENDA
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Combined motion

Minutes - July 10, July 26 and August 2A.

ClaimsB.

Pledged SecuritiesC.

User Group Agreements

Dickinson Adult Hockey Leaguei.

Dickinson Dreamii.

Dickinson Dolphins - PENDINGiii.

DSU Student Membershipiv.

D.

6. CONSENT AGENDA
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Park Board Meeting
July 10, 2023

Pursuant to due call and order, the Board of Park Commissioners, Dickinson Park District, met 
for a Regular Meeting at 4:00 pm, Monday, July 10, 2023, at the West River Community Center.

ROLL CALL: Present were Commissioners Scott Karsky, Tim Daniel, Zach Keller, Jo Marie 
Kadrmas, Nic Stevenson. Also present were Executive Director Benjamin Rae, Director of 
Buildings/Grounds Craig Pearson, Director of Recreation/Facilities Caleb Burgard, Legal 
Counsel Randy Sickler and Clerk Leah Hoenke. 

PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was given.

MINUTES: MOTIONED BY: Tim Daniel; SECONDED BY: Jo Marie Kadrmas to approve the 
June 12 meeting minutes. Roll call vote: Ayes-5; Nayes-0; Absent-0. Motion carried.

CLAIMS: MOTIONED BY: Zach Keller; SECONDED BY: Nic Stevenson to approve the Claims 
in the amount of $991,826.70. Roll call vote: Ayes-5; Nayes-0; Absent-0. Motion carried. 
Executive Director Benjamin Rae commented that Friendship Park and the baseball turf 
payments account for the difference between last year’s payments.

BUILDINGS/GROUNDS
Director of Buildings/Grounds Report – Director Craig Pearson said they did the first mowing on 
the Sanford Sports Complex now that it is under our control. Simpson Park playground is being 
installed tomorrow. Commissioner Jo Marie Kadrmas asked if there is something that comes up 
with maintenance on the parks who she should contact. Director Pearson said she could contact 
him. He said most of breaks and repairs for Friendship Park are covered for one year.

RECREATION/FACILITIES
Director of Recreation/Facilities Report – Director Caleb Burgard reported to the board that we 
had the Patterson Lake Beach Party with 350 in attendance and there is a disc golf tournament 
that is being held on Sunday, August 6. He reported that Personal Trainer Natalie Hall will be 
coming back to WRCC in August. The Bravera Bank Splash Bash was held and had a very 
good attendance of 480. Miller Lite Softball Tournament had 45 teams compared to 43 last year. 

Sanford Sports Complex – Executive Director Benjamin Rae reviewed the agreement and said 
this has gone through quite a bit of work between us, DSU and the School District. DSU will 
take care of the championship field, restrooms, locker room, and concessions. Scheduling will 
be split between entities depending on time of year. Our staff will take care of the soccer field 
and outer softball field mowing and minor irrigation if needed. He said the staff recommends 
approval. MOTIONED BY: Nic Stevenson; SECONDED BY: Zach Keller to approve Sanford 
Sports Complex Agreement as presented. Roll call vote: Ayes-5; Nayes-0; Absent-0. Motion 
carried. 

BUSINESS/FINANCE
Pledge Securities – Provided for informational purposes only. 

June Financial – Executive Director Rae said overall things look very well for the financial in the 
month of June. MOTIONED BY: Zach Keller; SECONDED BY: Tim Daniel to approve the June 
financial. Roll call vote: Ayes-5; Nayes-0; Absent-0. Motion carried.

Friendship Park Pay App – Scott Schneider with APEX presented a pay request from Tooz 
Construction for work completed. He said they are holding back $4,000 due to a warranty item 
for lights that aren’t turning on correctly. He said they also need lien waivers from Tooz before 
we issue final payment. He recommends approval. MOTIONED BY: Nic Stevenson; 

a. Minutes
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we issue final payment. He recommends approval. MOTIONED BY: Nic Stevenson; 
SECONDED BY: Jo Marie Kadrmas to approve payment of $53,653.14 to Tooz Construction. 
Roll call vote: Ayes-5; Nayes-0; Absent-0. Motion carried.

Mid-Year Financial Report – Executive Director Benjamin Rae presented a mid-year financial 
report showing we are $1.8 million dollars to the positive in the first half of 2023. He said that is 
to be expected with the mill levy coming in the first half of the year. He reviewed each of the 
fund balances and said coming to the end of 2023 he’ll make recommendations for the 
simplifying of funds. The current project fund is low with the vast majority coming out for 
Friendship Park. For the Park & Facilities Replacement Fund, a good portion is committed to 
turf replacement. The WRCC Fund is in a negative balance of -$92,905.86 which is about where 
he expected but will keep an eye on it. President Scott Karsky asked about turf replacement. 
Director Rae said $375,000 will be paid out this year. Director Rae then reviewed the General 
Fund, revenue, and expenses through mid-year. He stated that revenue was high in 2021 due 
to lot sales. 2022 is when we paid the Bureau of Reclamation for those lot sales. He reviewed 
the West River Ice Center, saying we are doing well this year in controlling expenses, and he’s 
happy with where the utilities have been this year. For HRGC, revenue is strong this year with 
more rounds this year compared to last year. The staff is doing well at keeping expenses under 
control. Commissioner Kadrmas asked about the bridge bill. Director Rae said they will not be 
billing us for any expenses, and they do not wish to have any other recognition other than what 
we have already done. Director Rae went on to review Patterson Lake saying that we are not 
bringing in revenue for cabin lot rental and so will see more of a deficit at Patterson Lake. One 
project will be done this fall with riff raff at the main entrance. President Karsky asked about 
remaining cabin lease holders. Director Rae said there are 4 lease holders remaining who have 
not expressed interest in purchasing. He said there won’t be a reason to keep Patterson Lake 
separate; it will be rolled into the general fund. Commissioner Kadrmas asked about the largest 
expense for that area. Director Rae said staffing is the main expense. He showed facilities, the 
Heart River Retreat and Stark County Veterans Pavilion, both are doing well financially. For 
WRCC, Director Rae noted that total expenses were slightly up from last year due to the staffing 
wage increases. All the increase in revenue is in annual memberships, which is the biggest 
driver. The deficit is $30,000 less through the mid-year and he anticipates it to be better in the 
second half. He showed member totals are trending well; consistently we have about 200 
memberships at any given time more than last year, saying he's cautiously optimistic. He then 
asked if the board had any questions. President Scott Karsky commented that things look 
excellent.

Budget Discussion – Executive Director Benjamin Rae reviewed the 2024 Budget. He reviewed 
the district assumptions saying that for personnel there are 5 areas that he prioritized. 1. Fund 
benefits at the current level, meaning, no change to existing benefits except for exploring adding 
an HAS option. 2. Fund current FT employee pay increases at a 3% annual increase to match 
the 100-year inflation index. 3. Bring employees up to the market driven value for their position 
over time. 4. Fund part-time employee increases. 5. Fund new positions as recommended by 
staff. He also wants to prioritize funds in employee wellness and professional development. 
Director Rae then reviewed the golf course with 3 areas of focus. 1. HRGC should cover all 
operating and maintenance expenses with revenue from the golf course with zero subsidy. 2. 
Capital projects will be funded as needed in line with all other projects in the district. 3. Golf 
carts will be replaced on a 4-year rotation schedule. Commissioner Nic Stevenson asked about 
other facilities, is it our goal to run it without a subsidy. Director Rae said the golf course may be 
the only facility that could stand on its own. Ballfields and parks because there is not a strong 
revenue stream that comes in so those are usually run on a subsidy. He said for the golf course 
there are some unknowns in 2024 but still feels confident on where the revenue will be. He 
believes this is reasonable if we are willing to fund capital projects as needed and make sure 
the course is in good condition. Commissioner Kadrmas asked if WRIC falls under the half cent 
sales tax. Director Rae said there are still some questions about if that is possible. He said we 
are going to make it a priority to better fund that building, not necessarily out of half cent sales 
tax. He then reviewed Recreation goals. 1. Program fees for adult programs will cover all direct 
operational costs. 2. Tournaments will cover all direct operational costs. 3. Program fees for 
youth programs will cover the majority of direct operational costs. 4. Events will cover the 
majority of operational costs. 5. Program offerings will be adjusted based on community input, 
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majority of operational costs. 5. Program offerings will be adjusted based on community input, 
registration, and staffing ability to oversee quality programs. 6. Priority will be given to add 
programs for currently underserved groups such as teens and seniors. 7. WRCC equipment will 
be replaced on a 5-year replacement schedule. 8. Youth programming will balance offerings 
with those offered by community user groups. Director Rae moved to Mill Levy, saying the goal 
is to increase on an incremental schedule rather than larger increases. He showed the effects of 
mill levy adjustment on homeowners. Represents a 4.9% valuation increase from 2023 to 2024. 
He showed if we stayed at the same mills, we would increase by $85,000 due to the valuation 
increase. The max amount that we can go up is a 12% increase in dollars, not mills. He showed 
the max amount that we are allowed to take in the general fund. He said we are about 40% of 
what we are allowed to take by the state. He reviewed the comparisons and said his 
recommendation today is to pursue the 12% increase and keep valuation the same. He then 
showed the mill levy comparison showing the history of previous years. He said he took a 5-
year inflation increase. In the past 5 years, inflations have increased 19.7%. President Scott 
Karsky asked if we know what the school district and city are doing. Benjamin said the school 
will be going out to a bond vote and he doesn’t know about the city. Commissioner Jo Marie 
Kadrmas commented saying her request would be to look at areas to eliminate spending in 
areas that aren’t getting productivity back. President Karsky also said we should be careful on 
fees and look at keeping our services affordable. Commissioner Stevenson asked about the 
capital on where are we at percentage wise. Director Rae said we are at 3.3% and we are 
allowed 5%. He said of the 9 largest Park District’s, we are on the low end when you look at 
property tax.

Executive Director Report –Executive Director Benjamin Rae said we have some special 
meetings coming up – we’ll meet on July 26 at 7:30 am to discuss the preliminary budget and 
go through the last details. August 2 at 7:30 am we will meet to approve the preliminary budget 
and will give a first look at fees. He said he’s also working now to send notices to Patterson 
Lake residents on boat docks and reported that the Kostelecky Park playground is in – we will 
add additional benches there as well. He said for the survey, 1500 completed with a little over 
2000 that had some portion completed. He’ll present information to the board in August. There 
are about 700 open comments to sift through.

Legal Counsel Report – Legal Counsel Randy Sickler had nothing to report.

Adjournment – MOTIONED BY: Jo Marie Kadrmas; SECONDED BY: Tim Daniel to adjourn the 
meeting at 5:02 pm. Upon vote, all aye. Motion carried.

Park Board Meeting
July 26, 2023

Pursuant to due call and order, the Board of Park Commissioners, Dickinson Park District, met 
for a Special Meeting at 7:30 am, Wednesday, July 26, 2023, at the West River Community 
Center.

ROLL CALL: Present were Commissioners Scott Karsky, Tim Daniel, Zach Keller, Jo Marie 
Kadrmas. Also present were Executive Director Benjamin Rae, Director of Buildings/Grounds 
Craig Pearson, Director of Recreation/Facilities Caleb Burgard and Clerk Leah 
Hoenke. Commissioner Nic Stevenson was absent.

PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was given.

BUSINESS/FINANCE
Safe Slide Proposal – Executive Director Benjamin Rae reviewed the Safe Slide Proposal. He 
said it is time sensitive and it is work that is needed this fall. He gave the background 
information of the project. In May of 2023, we contracted with Safe Slide to conduct a visual 
inspection and assessment of the conditions of the slides at the West River Community Center. 
Safe Slide was evaluating the chips to the fiberglass in the slide, oxidation of the slides, caulk in 
the joints, alignment of the panels/sections, condition of the gel coat, and any other visual 
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the joints, alignment of the panels/sections, condition of the gel coat, and any other visual 
cracking. All damage to the slides was found to be either aesthetic, minor, or moderate in 
nature.  
Safe Slide made recommendations for needed repairs on the slides as included in the attached 
quotes with the focus being on repairs to the older indoor slides. Recommended repairs range 
from $75,000 to $148,000. All work carries a 5-year warranty. If the board chooses not to act 
this week, it will push the work back to 2024. He said the staff recommends all repairs be made 
to the indoor slides and option A be selected for the outdoor slides. He believes that given that 
the outdoor slides are less than 10 years old, we can delay updating the gel coat for a couple 
years. He said the recommendation is approval of funding for slide renovation not to exceed 
$110,000. Director Rae said the price is good for 90 days and could increase if we wait until 
spring. The smoothness of the ride will be improved, which is a nice secondary when you work 
on the seams. We are losing a lot of water with the seams as is. He said if you ask Safe Slide, 
they say you should get gel coated every 7 years and we are at 19 years. Commissioner Jo 
Marie Kadrmas said based on priority, what has been shifted down if we work on these slides. 
Director Rae said there isn’t anything, this was already in the plans. He doesn’t think doing this 
project will prohibit any other projects from being done. President Scott Karsky said this is 
money we have in facility improvements. Commissioner Zach Keller said he doesn’t see why we 
wouldn’t get on the schedule to get done this fall. Commissioner Tim Daniel agreed. 
MOTIONED BY: Tim Daniel; SECONDED BY: Zach Keller to approve the Safe Slide Proposal 
for slide renovation not to exceed $110,000. Roll call vote: Ayes-4; Nayes-0; Absent-1 
(Stevenson). Motion carried.

BOARD WORKSHOP
Review Preliminary Budget – Executive Director Benjamin Rae said there are 2 overriding 
principles – are we looking to manage growth and are we budgeting to manage inflationary 
costs. Both for the WRCC and General Fund we try to take a conservative approach. He feels 
good about where some are. Some areas where we will see growth in revenue is the ice center 
and memberships at WRCC. Programs do not have a significant impact on the budget. For the 
golf course we are being conservative but are still expecting strong revenues from the course. 
For Patterson Lake, lease payments are small and have declined with land sales with us being 
down to 4 properties. He showed where we are in the 2023 budget, to date amount and budget 
amount for 2024. The board has the next week to review before approving next week. He went 
on to review expenses showing highlighted in yellow are areas that were already in the budget, 
but we chose to separate out in its own line item. Landscaping and contracted labor are just a 
few. He gave an overview starting with personnel and the increase in costs for healthcare. We 
are budgeting for a 3-5 percent increase for full-time wages with 3 percent being the standard. 
At 3 percent we would be at the low end of what other park districts are doing. The vast majority 
are at 5 percent. He feels comfortable with the 3-5 percent. Our part-time wages on average are 
a 7-10 percent growth in those areas. Administrative costs, areas of increase are fuel and 
technology; cost of software and providing more digital services which is the standard. For 
programs overall, we are recovering most of our costs in fees, the amount of increase is due to 
supplies. Parks is due to the cost of supplies. Ice center has increased towards maintenance 
related and cost of supplies. Overall, the general fund budget is a 9 percent increase from 2023, 
partly covered by mill levy and increase in fees. President Scott Karsky commended on how 
they tackled the budget this year involving staff. He said that the increase is just keeping up with 
inflation over the last few years. He asked about mill levy. Director Rae said if we go with staff 
recommendations which is to maintain capital, less than 1 mill is the total increase in mill levy. 
The impact on the average homeowner is 20-30 dollars per year, .8 percent increase in overall 
property taxes. Commissioner Kadrmas asked about what we get from the state. Director Rae 
said we get 13 percent from the city based on sales tax revenue; we estimate. He said the state 
portion comes in monthly based on sales tax revenue. We want to be conservative and don’t 
want to base our operations on ebbs and flows. We budgeted for some growth but are still being 
conservative; if we see a dip, it will not impact on our operations. Our emergency fund is only 
about $100,000 right now – if we see increases, he would like to add to the emergency fund. He 
would like to see the fund be closer to a million. Commissioner Tim Daniel asked if there are 
any indications from the city or county on their mill levies. Director Rae said the school district is 
going out to bond for a new school, but he doesn’t know what the city or county is doing. We will 
meet again next Wednesday to approve the preliminary budget and will get a first look at the 
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meet again next Wednesday to approve the preliminary budget and will get a first look at the 
proposed fee schedule that would be approved at the regular August meeting.

Projects Discussion – Executive Director Benjamin Rae reviewed projects for 2024. This doesn’t 
have to be approved as part of our budget, it’s just for priority purposes. On the admin side, our 
electric sign on State Avenue, the technology is not supported any longer; we’re looking to 
replace the sign, not the structure. Our copy machine is 8 years old and needs to be replaced. 
The parks side is baseball turf replacement, playground replacement plan, new parks fleet 
vehicle and want to replace our 1982 Ford truck. We would like a bobcat tool cat mower for 
sports complex, sports complex playground and adding electronic locks to park restrooms. He 
said restroom access was a high priority item based on the community survey. For Patterson 
Lake, we are working on a bridge connection for the Crooked Crane Trail that is being done 
through the state grant. Because of easement challenges, we want to at least get the bridge 
portion done to extend the trail. Other electrical upgrades to the campground to provide more 
50-amp service to campsites but could drop off to a future and not be in 2024. For the ice 
center, Zamboni replacement, floor scrubber and benches. At the golf course, irrigation, range 
ball machine and spider mower to help on steep hillsides. Debt payments/future projects are 
infrastructure bond payments of $110,000 per year and unencumbered future funds of 20% of 
mill levy for future facilities. For the WRCC Fund, he noted the slide repairs, railing for indoor 
slides, and lobby remodel. Director Rae said we have a more comprehensive list, but these are 
the things that are most important now. He reviewed the project financing showing capital 
betterment we are about $40,000 over so we’ll need to make some adjustments. In capital funds 
we have $661,380 currently in fund with $316,000 encumbered. He reviewed previous projects 
that the board has already acted on but haven’t been completed. The Gress Complex irrigation 
for $25,000; Heroes Park for $61,000; garbage cans/benches for $7,000; HRGC maintenance 
buildings for $150,000; Crooked Crane Trail parking for $8,000; WRIC storage for $10,000; 
Memorial Park Tree Plan for $10,000; WRCC maintenance road for $20,000 and the skate park 
bowl for $25,000. Commissioner Kadrmas asked about the skate park bowl. Director Rae said 
money was set aside for the bowl but hasn’t been completed and we believe it will cost more 
than $25,000 to complete that project. Commissioner Daniel asked if we have received 
comments from skate park participants. Director Rae said yes, but if you look at the survey it 
came in low priority. However, for those in the skate park community, not having a bowl is a 
huge setback. He said he believes we were throwing around $50,000 to complete. 

Executive Director Rae added that starting at the regular August meeting, there will be an 
approval of the agenda along with a consent agenda that will be taken care of in one motion like 
minutes and claims. He said he will hopefully have the survey results at the August meeting as 
well. 

Adjournment – MOTIONED BY: Jo Marie Kadrmas; SECONDED BY: Zach Keller to adjourn the 
meeting at 8:20 am. Upon vote, all aye. Motion carried.

Park Board Meeting
August 2, 2023

Pursuant to due call and order, the Board of Park Commissioners, Dickinson Park District, met 
for a Special Meeting at 7:30 am, Wednesday, August 2, 2023, at the West River Community 
Center.

ROLL CALL: Present were Commissioners Scott Karsky, Tim Daniel, Zach Keller, Jo Marie 
Kadrmas, Nic Stevenson. Also present were Executive Director Benjamin Rae, Director of 
Buildings/Grounds Craig Pearson, Director of Recreation/Facilities Caleb Burgard, Legal 
Counsel Randy Sickler and Clerk Leah Hoenke.  Commissioner Jo Marie Kadrmas was absent.

PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was given.

PRELIMINARY BUDGET
Approve Preliminary Budget – Executive Director Benjamin Rae said yesterday we received our 
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Approve Preliminary Budget – Executive Director Benjamin Rae said yesterday we received our 
health insurance information. We put a 5% increase in the budget and the increase came in at 
16%. We want to make commissioners aware that we will have to move things around to work 
on that and we've started to discuss alternative options. We must decide on insurance by 
September 20. He said he recently spent time at the City Commission meeting to present and 
made requests for funding and the commission made recommendations which he thought were 
good for the district. He said last night they passed these things for 2023 as a budget 
amendment. For 2023, amendments include transferring $50,000 in ARPA funds and $500,000 
of half cent sales tax dollars to the Park District. Future funding in their 2024 budget they agreed 
to up the project funding dollars to $325,000 as requested. They agreed to transfer $100,000 in 
ARPA funds for 2024 projects and $450,000 towards operations and maintenance and an 
additional $500,000 for WRCC projects. For 2025, they will transfer $100,000 in ARPA funds, 
$500,000 for operations and maintenance and WRCC projects and an additional $350,000 for 
other projects. Starting in 2026 our plan is once bond is paid off the city will transfer half of the 
half cent sales tax dollars to the district that we can use for quality-of-life projects. It would 
equate to $1.5-1.7 million dollars each year. Director Rae said the City Commission was very 
receptive. He put out the numbers and a plan moving forward, and they took the plan and used 
it as a basis and added additional. The first year without the bond payment will be 2026. He 
would like to prioritize projects for WRCC and have a laid-out plan of when and how to do those 
projects next year. He said he feels we should put 20 percent of the capital levy into projects. 
Commissioner Keller asked if the half percent sales tax is tied specifically to WRCC. Director 
Rae said yes, it is tied to WRCC but he will meet with legal counsel to discuss what we are 
allowed to do with those funds. Director Rae stated that we have presented information on the 
preliminary budget that will go to the county by the August 10 deadline. We'll have a public 
hearing in September and approve the final budget thereafter. Commissioner Tim Daniel asked 
about insurance premiums, what year are we. Director Rae said this is year 3. Finance/HR 
Manager Patty Riely said it was good premiums that were locked in for 2 years and the 3rd year 
it was evaluated and increased. Discussion followed on the increases and how they are 
determined. Benjamin said by joining the trust we understood the goal was to spread risk across 
the entire trust, however, they are breaking down the risk by entity. He said our claims level has 
put us in the highest tier. Patty Riely said she put out calls to Sanford and Blue Cross for 
quotes. She said we may need to give one year’s notice to get out of the trust and we will lose 
our buy in to the trust if we opt out. More discussion followed. President Scott Karsky asked if 
there were any other questions on the preliminary budget. He entertained a motion. MOTIONED 
BY: Zach Keller; SECONDED BY: Nic Stevenson to approve the 2024 Preliminary Budget as 
presented. Roll call vote: Ayes-4; Nayes-0; Absent-1 (Kadrmas). Motion carried.

Review Fee Schedule – Director of Recreation/Facilities Caleb Burgard reviewed the proposed 
2024 fee schedule that will be on the agenda in August. He said we’ve considered the cost of 
supplies and wage increases, along with facility usage. We also tried to coincide with what has 
been done in previous years. We usually go on a two-year cycle for programs and facility 
increases. He reviewed each item that is recommended to increase. Programming 
recommended increases were aquatic lessons and lifeguard certifications. Director Rae noted 
that we waive lifeguard certification fees for our staff. Director Burgard said other programming 
increases are the tennis tournament, increased by $5 to line up with other tournaments; play 
park, art classes, sports mixer, and safety city, all due to the cost of supplies and wage 
increases. He said they identified Safety City for an increase as a youth program that loses 
more than 60% of its direct costs. He said Patterson Lake daily fee increased by $1 and cabin 
lease payment by $300 as well as park shelter reservations are due to increase. Director 
Burgard then reviewed adult programming. Recommended increase for adult basketball that 
has higher expenses due to officials, increase by $5. He explained that the Coca-Cola Blue 
Hawk Tournament was as adult tournament that no longer brings in a lot of revenue and so the 
conversation went to move to a youth basketball tournament to become more profitable as 
requested by Pete Stanton from Dickinson State University. The fee goes to $200 to coincide 
with other youth basketball tournaments. He said racquetball lessons will be discontinued due to 
low enrollment. He recommends a $5 increase for the self-paced triathlon along with the lazy 
river 5k recommended to increase by $5. He reviewed WRIC, Heart River Retreat and Veterans 
Pavilion saying that the ice center going up by $50 for a daily rental along with an increase of 
clean-up cost by $25. Private ice facility rental recommended to increase by $10 and school ice 
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clean-up cost by $25. Private ice facility rental recommended to increase by $10 and school ice 
rental to go up by $1 along with skate rental. Heart River Retreat and Veterans Pavilion 
recommended to increase by $20. Commissioner Nic Stevenson said his only comment is to 
make sure we are being profitable; we are well below what others charge for rentals in 
Dickinson. Director Burgard reviewed the user group recommended fee changes. He said for 
Badlands Big Sticks we have not increased since they started, recommended increase of 
$1,000. Adult hockey league increased to $70, Dickinson Dolphins recommend going up 
$1/lane/hour; DSU baseball recommended increased by $5 per game; Green 19 to go up by 
$350. He went on to review Heart River Golf Course saying that we wanted to stay consistent 
with what has been done in the past, we left green fees alone for 2024, increased cart rentals by 
$1 and $2 due to cost of fuel and servicing of carts, handicap increase to $40, golf storage 
increase by $50, Heart River Shootout increase of $50 and Labor Day Classic, recommending 
going to option of 2 fees rather than broken down the way it is now. Discussion was held on golf 
tournaments. Commissioner Tim Daniel said the Club Championship when it was match play 
was greater attended, in his opinion match play is what more people want instead of stroke play. 
Commissioner Zach Keller said getting more involvement in sponsorship might be helpful as 
well. Director Caleb Burgard then reviewed the WRCC fee schedule. Daily fees going up by $1, 
haven’t raised since 2018. Punch card admissions increase by $5. He reviewed 3-month, 
semester and annual, all increasing by $5 for 3-month and $20 for annual. He reviewed drop ins 
and other fees saying there are no checks and balances on what a person is doing when they 
come in, i.e., they pay for a lap swim but then use the facility for other things. The goal is to 
charge a daily fee or membership only for the facility except for youth activities like kids fit. He 
said he and Executive Director Rae have been working on the financials to give an idea of how 
many people pay a daily fee versus a drop-in fee. Director Rae said, the overwhelming majority 
is paying the daily fee instead of drop-in fee. Commissioner Stevenson said standardizing is the 
way to go so you don’t have to regulate and it will simplify for staff. Director Burgard said 
ultimately, we want to entice people to get a membership as well. He said on the adverse side 
there could be kick back from patrons. He also recommended an increase in room rentals and 
birthday party packages. He reviewed personal training and dietician services, no increases 
recommended. He stated that this is for review only – we'll ask for approval at the regular 
meeting in August. President Scott Karsky said he doesn’t see anything too drastic and thinks it 
is in line with what is needed. Commissioner Stevenson asked about the golf course fees if we 
are in line with other courses. Commissioner Daniel said we are very reasonable and compared 
to other courses we are cheaper but not out of the ballpark. Director Rae said keeping in line 
with what our cost to do business is, we try to balance and be competitive in the market. He said 
for the last 2 years we’ve been ahead of our revenue expectations. Commissioner Zach Keller 
said he believes we can charge more if the environment gets better, if we provide a better 
customer experience, he would be more comfortable charging a higher rate.

President Scott Karsky said there is some social buzz about the water on the Eagles Park Trail. 
Director of Buildings/Grounds Craig Pearson said normally it is dry, the small bridge was put 
there to help with the times when water collects there. President Karsky asked for that to be 
looked at as the area is highly used. Director Pearson said he will look into the issue.

Adjournment – MOTIONED BY: Tim Daniel; SECONDED BY: Zach Keller to adjourn the 
meeting at 8:27 am. Upon vote, all aye. Motion carried.
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Screen clipping taken: 8/7/2023 3:46 PM

b. Claims
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Screen clipping taken: 8/7/2023 3:47 PM

c. Pledged Securities
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Dickinson
Dream Us...   AGENDA Page 14    
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Dolphins
Swim Tea...

   AGENDA Page 17    



   AGENDA Page 19    



   AGENDA Page 20    



WRCC-Cont
racted Se...
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Director of Buildings/Grounds Reporta.

TO:  Board of Park Commissioners        
FROM:  Craig Pearson, Director of Buildings/Grounds    
DATE:  August 9, 2023
RE:  Buildings/Grounds Report

FACILITIES
The facility maintenance staff is preparing for the West River Community Centers annual clean week. 
We will be closing the community center August 14th - 20th to give a well-deserved deep cleaning inside 
and out. August 20th also marks the last day for the public to swim in the outdoor pool followed by our 
annual pooch pool party on the 22nd. On August 23rd our maintenance crew will drain the pool, blow out 
the lines and winterize the pump house. Safe Slide will be on site September 24th to begin work on 
restoring the two indoor pool slides as well as the three outdoor slides. The leisure pool will need to be 
drained before Safe Slide begins the restoration that will take approximately one week to finish. While 
the pool is closed Marvin and his team will deep clean, paint and do any necessary repairs before we 
reopen. The facility maintenance specialist position has been filled and we are very fortunate to have 
Hayden Turner joining Marvin and Michael starting August 14th. 

PARKS
Installation of the new turf infield at Dakota Community Bank and Trust Ball Park will begin August 8th. 
Scott and his park maintenance crew will complete a major rerouting of irrigation heads and main line 
vales prior to the turf being installed. Sprint Turf and Cordova Construction will do the prep work, the 
installation will take 3 to 4 weeks to complete. The crew has finished installing the perimeter irrigation 
heads at Friendship Park but will wait to plant seed until additional drainage work is complete. Grondahl 
Recreation finished installation of the new play feature at Simpson Park and park maintenance 
completed the project with a new border and wood chips. Scott and his staff have done an amazing job 
preparing the ball fields for several big tournaments in the past few weeks, especially considering the 
challenging weather conditions. 

GOLF COURSE
The month of August means Sam and his staff will spend most of their time preparing the golf course for 
the two biggest tournaments of the season, the API and the Labor Day Classic. With the golf course 
being open 7 days a week and with less than a full staff, it’s all they can do to keep up with the mowing 
and trimming, leaving little time to work on other projects. The remainder of the 27 new trees 
purchased for the golf course are planted and are doing well. There are many dead trees that will need 
to be removed after the golf course closes for the season. Next spring we will purchase new trees to 
plant as replacements for every dead trees that is removed.

7. BUILDINGS/GROUNDS

   AGENDA Page 26    



TO:  Board of Park Commissioners        
FROM:  Caleb Burgard, Director of Recreation/Facilities    
DATE:  August 8, 2023
RE:  Recreation/Facilities Report

Patterson Lake Recreational Area
We currently have 209 total season passes (196 in July 2022) and had 516 Modern/Primitive July 
campground reservations (608 in the month of July 2022). Informational booth closes for season 
Monday, September 4th. Crooked Crane 100 program May 22nd – September 4th. Disc Golf tournament 
August 6th.

Heart River Golf Course
Have 863 total season passes, compared to 748 in July 2022. Had 6,038 July rounds, compared to 5,117 
in the month of July 2022. Conoco Phillips, DSU Booster Club, API, DHS Girls invitational, Best Friends 
Mentoring Program, and Knights of Columbus tournaments are all upcoming in August.

West River Community Center
We have 6,384 total memberships, compared to 6,137 in July 2022. Desperately hiring lifeguards, 
certification course scheduled for August 25th – 27th. Outdoor Pool closes for season August 20th. Session 
4 swim lessons July 31st – August 11th. Marathon Petroleum pool party August 1st. WRCC 
clean/maintenance week August 14th – 20th. Pooch pool party Tuesday, August 22nd. Badlands self-paced 
triathlon begins September 11th. 

West River Ice Center
We have a full calendar of events for off-ice vendors and exhibits. Open public skate continues June 
2nd – August 19th, Friday’s 7:00-9:00 pm, and Saturday’s 1:30-3:30 pm. Curling fall league started August 
1st, 8 teams again. Charbonneau main arena ice goes in September 18th.

Dickinson Parks and Recreation 
Summer adult golf, softball, and sand volleyball leagues all concluding this month. Adult fall volleyball, 
flag football, kickball, and 3x3 basketball deadlines are in August. Fall/Winter activity guide now 
available to the public. Other upcoming August/September events & programs include our facility 
orientation course, Bandshell concert series, potluck club, adult lap swim club, Rec 2 & Rec 4 State West 
softball tournaments, chalk walk, punt, pass, & kick, elementary cross country meets, and last chance 
softball tournament.

a. Director of Recreation/Facilities Report
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Motion required.

Fee
Schedule-...

b. 2024 Fee Schedule
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Motion is required.

07 - July

a. July Financial
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Survey
Results 2...

b. Community Survey Results
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TO:  Board of Park Commissioners
FROM:  Benjamin Rae, Executive Director
DATE:  August 9, 2023
RE:  Executive Report

Friendship Park Updates:
Addressing drainage concerns.
Irrigation complete, seed to come soon.
Planning future amenities.
Not currently taking reservations because the park is so busy.
  
Heroes Park Updates:
Construction will begin this month.
Expected completion: October 2023
  
Sports Complex Updates:
Soccer field weed spraying and overseeding complete.
Playground Ordered.
Expected completion: Spring 2024  
  
Baseball Field Turf Replacement:
Construction began on August 8th

Expected completion: Early September

Ice Center Locker Room Renovation:
Steel building addition installed.
Drywall in progress.
Expected completion: September 2023

Fish and Game Subdivision:
Completed

Patterson Lake Parking Project:
Parking lot complete.
Fencing installation will be when staff is available.
Expected completion: Fall 2023

Veterans Pavilion Parking Expansion
Working with the city and county for additional parking to the south.
Expected completion: Fall 2023

Staffing Updates:
Full-Time: Golf Assistant Superintendent is open, Filled Facility Maintenance Position (August 
14th)
Still have a significant need in aquatics.
Working on health insurance options for 2024.

Other:
Working with Oreo Animal Rescue to donate pet waste stations in popular walking areas.
Simpson Park playground replacement complete.

b. Executive Director Report
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Simpson Park playground replacement complete.
Verizon Tower upgrades to occur in August at the Mustang Complex.
Working with the Veterans to bring in a display tank at Veterans Pavilion.
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The purchase or sale of property.a.

A motion is required to go into a closed session.

Closed session will be recorded.

10. CLOSED SESSION
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