Park Board Agenda .‘|1 QDwkms

PARKS & RFCRFATION

Dickinson Parks & Recreation - Park Board Meeting
4:00 pm, Monday, April 8, 2024

West River Community Center | Community Room

2004 Fairway Street, Dickinson, ND 58601

10.

11.

i & W N PR

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
RECOGNITION
a. Community Service Recognition
b. Jessica Stewart — 10 year award
CONSENT AGENDA
a. Minutes
b. Claims
c. Pledged Securities
d. Gress Softball Concession Lease 2024
e. Dickinson Soccer Club Use Agreement
f. Vendor Application

PRESENTATION
a. Renaissance Zone — City of Dickinson

BUILDINGS/GROUNDS

a. Director of Buildings/Grounds Report
RECREATION/FACILITIES

a. Director of Recreation/Facilities Report
BUSINESS/FINANCE

a. March Financial

b. 15t Quarter Financial Review

c. Lakeview Park MOU

d. WRIC Flooring

e. Park Board Tour

f. WRCC Emergency Exit Repair Discussion

g. Executive Director Report

h. Legal Counsel Report
ADJOURNMENT
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6. CONSENT AGENDA

Combined motion for all items.

a. Minutes
b. Claims

Pledged Securities

a o

Gress Softball Concessions Lease 2024

@

Dickinson Soccer Club Use Agreement

bal

Vendor Application
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a. Minutes

Park Board Meeting
March 11, 2024

Pursuant to due call and order, the Board of Park Commissioners, Dickinson Park District, met for a
Regular Meeting at 4:00 pm on Monday, March 11, 2024, at the West River Community Center.

ROLL CALL: Present were Commissioners Scott Karsky, Tim Daniel, Zach Keller, Jo Marie Kadrmas, Nic
Stevenson. Also, present were Executive Director Benjamin Rae, Director of Buildings/Grounds Craig
Pearson, Director of Recreation/Facilities Caleb Burgard, Legal Counsel Randy Sickler and Kara Visger,
sitting in for Leah Hoenke.

PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was given.

APPROVAL OF AGENDA — MOTIONED BY: Tim Daniel; SECONDED BY Nic Stevenson to approve the
agenda. Roll call vote: Ayes-5; Nayes-0; Absent-0. Motion carried.

CONSENT AGENDA — MOTIONED BY: Zach Keller; SECONDED BY: Jo Marie Kadrmas to approve the
Consent Agenda items as presented, which includes the Park Board meeting minutes from February 12;
February Claims in the amount of $564,804.78, Pledged Securities and agreements for the following user
groups: Dickinson Diamonds Use Agreement, Dickinson Diamonds Concessions Agreement, Dickinson
Baseball Club Use Agreement, Mustang Baseball Use Agreement, Mustang Baseball Concessions
Agreement, Dickinson Hockey Club Use Agreement, Dickinson Hockey Club Concessions Agreement.
Roll call vote: Ayes-5; Nayes-0; Absent-0. Motion carried.

Commissioner Nic Stevenson asked if the hockey club was going to help with the cleanup for the WRIC
and if there was anything in the agreement, Director Burgard responded saying that it has just been
conversation with each entity about clean up. Each club was very open and honest about being able to do
Ss0.

BUILDINGS/GROUNDS

Director of Buildings/Grounds Report — Director Craig Pearson provided a written report. President Karsky
said the new buildings at the golf course are looking good. Excellent job by Scott Mack and the crew.
Commissioner Jo Marie Kadrmas said there was damage to park signage on the southside; two park
signs had graffiti on them and are now clean. Director Benjamin Rae said one sign was cleaned by a
couple of young men and suggested we try and recognize the men who cleaned the signs. Commissioner
Nic Stevenson asked if we would be reporting on the new condensing towers on how things are
operating. Director Pearson said Simco comes in regularly and makes sure everything is operating as it
should. A few leaks other than that, it was one of the cleanest years for the ice center we've had.
Commissioner Nic Stevenson said he thinks it would be beneficial to conduct reporting on the
maintenance of the ice center to make sure we don’t have any issues moving forward.

RECREATION/FACILITIES

Director of Recreation/Facilities Report — Director Caleb Burgard provided a written report. He added that
we have 3 new lifeguard hires and 3 re-certified lifeguards. The 2" Annual It's a Big Dill Pickleball
Tournament went well with 71 participants, which was more than last year at 68. The Easter Egg Pool
Hunt is coming up on April 7. TJ Dempsey is returning to our personal training staff. Adult Hockey League
is ongoing until March 24t™. The softball registration meeting had 30 team managers in attendance and
more will continue to come throughout the month. Adult Golf League deadline is April 18™, the staff feel
confident that we will fill up again this year with our Wednesday and Thursdays. The staff is currently
having a discussion on if we should keep half the course closed for leagues. Commissioner Tim Daniel
asked about the numbers on usages of rounds during those days, are we turning away a lot of teams for
leagues. Director Burgard asked if the commission is open to opening more spots for leagues. What was
the revenue difference if approved of these leagues. With South Heart reopening that will elevate the
pressure of leagues for us. Director Burgard responded that yes, with South Heart reopening that will help
take the pressure off of Heart River. Commissioner Tim Daniel agrees we should reevaluate if we still do
have a large number to look at it again if the numbers go up. Commissioner Zac Keller suggested a
potential 2" season for leagues in the fall. Other discussion followed on if there is a penalty for people
that don’t use their tee times. Director Burgard said we are looking at different booking software, a
specific golf module that does better reporting. Right now, we don’t have a clear answer for that. We
know it is difficult for members to get on to book a tee time and need something more efficient.
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Commissioner Tim Daniel asked what the cost of the software is. Director Burgard said LightSpeed is
$7500 and other ones have not given a quote. Commissioner Tim Daniel recommended as we go forward
to take all these things into consideration, plan for the software into our budget, saying that it makes it
easier for the play and makes our course better. Commissioner Nic Stevenson asked if there is a
temporary plan of action. Director Burgard said we will need to require everyone to have a credit card on
file when booking. Discussion followed on whether to penalize for tee-time no shows. It was decided that
the staff would do further research on the situation.

Dickinson Public Schools Facility Usage Agreement — Director of Recreation/Facilities Caleb Burgard said
this agreement has been in the works for 5 or 6 months with Guy Fridley. We have never formally had a
written agreement with DPS regarding facility usage. We can alter this agreement if needed. Each party
has the right to make changes with written notice. This agreement defines how to exchange facilities. One
big question is the cost difference for usage and if it was comparable in trade of usage. Commissioner Jo
Marie Kadrmas asked if there was anything regarding the tennis courts in the agreement. Director
Burgard said the outside tennis courts are on DSU property. MOTIONED BY: Nic Stevenson;
SECONDED BY: Jo Marie Kadrmas to approve the Dickinson Public Schools Facility Usage Agreement
as presented. Roll call vote: Ayes-5; Nayes-0; Absent-0. Motion carried.

BUSINESS/FINANCE

February Financial — For informational use only. MOTIONED BY: Tim Daniel; SECONDED BY Zach
Keller to approve the February Financial as presented. Roll call vote: Ayes-5; Nayes-0; Absent-0. Motion
carried.

2024 Part-Time Wage Adjustments — Executive Director Benjamin Rae reviewed and said seasonal parks
and golf maintenance have been some of the most difficult positions to fill. In 2023, the City paid similar
positions at $18.44/hour and in 2024 they are offering $19.07/hour. In 2023, DPRD paid between
$12-15/hour. Staff is anticipating another difficult year in filling maintenance positions and has requested
that we continue to close the gap with the City for these critical roles. He said it is particularly difficult to fill
weekend ballpark maintenance and late-season golf positions. Director Rae said the staff
recommendation is to adjust the base wage for the following roles for the 2024 season: Park maintenance
to $16/hour; golf maintenance to $16/hour and Patterson Lake maintenance to $16/hour. He said the staff
also recommends differential pay for these positions. All part-time positions would be eligible for a
$1/hour increase for Saturday-Sunday shifts. All part-time golf positions would be eligible for a $1/hour
increase for all shifts worked on or after August 15 through the end of the season. Director Rae said the
fiscal impact is approximately $20,000 which is already contained in the 2024 budget. Commissioner Nic
Stevenson suggested that $1 is not going to be good enough and that it needs to be a significant number.
Executive Director Benjamin Rae said in the short term this is what we must do and we’ll see how it goes.
Commissioner Jo Marie Kadrmas asked about lifeguard pay. Director of Recreation/Facilities Caleb
Burgard said that he has done research on aquatics and the need for lifeguards and how we can handle
the shortage. He said he surveyed the other districts around the state and there is varying levels based
on certifications. He showed a written document of the other facilities and also showed that the median
and average $13.50. He said there were 17,000 actual hours worked in 2023. 24,000 total approximate
available lifeguard hours each year (70% capacity in 2023). 35 current active employees with
approximately 50 needed to be fully staffed. He said our priority is to be open Monday-Friday 1:00-3:00
pm again along with fully accommodate the upcoming outdoor pool season and also to resume private
swim lessons. The staff recommendation is to increase the following base pay: Lifeguard to $14/hour;
head lifeguard to hourly rate + $1; lifeguard with WSI certification to hourly rate + 1. Discussion followed
on the need to increase the base for lifeguards and to get the outdoor pool to be available to its capacity.
President Scott Karsky said he thinks $14 right now is good starting point. It was discussed that we will
need two separate motions.

MOTIONED BY: Nic Stevenson; SECONDED BY: Jo Marie Kadrmas to approve the park maintenance
increase for part-time/seasonal employees to the base wage of $16.00/hour. Roll call vote: Ayes-5;
Nayes-0; Absent-0. Motion carried.

MOTIONED BY: Jo Marie Kadrmas; SECONDED BY: Tim Daniel to approve the lifeguard wage increase
the base wage to $14.00/hour as presented. Roll call vote: Roll call vote: Ayes-5; Nayes-0; Absent-0.
Motion carried.

Executive Director Report — Executive Director Benjamin Rae reported in addition to his written report. He
said we received the Marathon Petroleum Grant for $50,000 towards the natural portion of the Crooked
Crane Trail. He said we are making some adjustments to design and that we also applied for a state trail
grant that comes up in April. He said the grants will go towards signage, interpretation for bird species,
distances, and a cyclist map along with trail cameras to track usage.

Legal Counsel Report — Legal Counsel Randy Sickler had no additional items to report.
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Special guest Jason Homiston was present at the meeting and asked to speak. He said conditions have
been good and he wants to ensure our golf course will have proper maintenance to stay up to par with
South Heart. He said we should follow the rates to make sure we are staying in tune and updating our
structure. He also said it is good to hear us talking about tee times and how it is being taken care of. Tee
times and cart management are things we can do better for our course to make sure it is the best. All
these things cost money and make sure you have a better understanding of how South Heart is being
run. He suggested increasing the golf fees and pay the staff at the golf course better to make sure we can
keep up with maintenance. He mentioned the bridge work to be done and that we need to make sure we
have the money for the little things, cart signage for the course and upkeeping. Jason Homiston said the
user experience is one the most important factors for revenue and said a new POS system is a great
investment. Commissioner Nic Stevenson asked Jason to comment further on the South Heart fees.
Jason said South Heart is still working on fees but will be higher than in previous years. He also said that
he doesn’t think people will mind putting their credit cards on file, it is what is expected. Commissioner
Zach Keller commented that this is a good discussion for user groups and to make sure our fees are on
par with other courses, that is something to watch. Jason Homiston also said it will help you keep on track
with wages, and it will give you more data. He said we’ve been fortunate with the resources we have; we
just need to think about the next 5 years and anticipate the cost of labor and maintenance.

Adjournment — MOTIONED BY: Jo Marie Kadrmas; SECONDED BY: Tim Daniel to adjourn the meeting
at 5:05 pm. All aye, motion carried.
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b. Claims

 d s Dickinsen

PARKS & RECREATION

March, 2024 February, 2024 March, 2023
Vouchers $636,957.67 $374,792.29 $383,168.29
Direct Bank Debit $15,090.42 $14,386.84 $13,871.05
Net Payroll $167,208.34 $175,625.65 $156,367.00
(Gross Payroll Amount $210,720.98)
TOTAL $819,256.43 $564,804.78 $553,406.34
Bravera Trust Center (PR) $7,550.86
Bravera Trust Center (PR) $7.539.56
Total $15,090.42

Screen clipping taken: 4/3/2024 4:41 PM
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c. Pledged Securities

To be available.
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d. Gress Softball Complex Lease 2024

Gress
Softball C...
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e. Dickinson Soccer Club Agreement

Dickinson
Soccer Cl...
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CICKINSON SOCCER CLUB
USE AGREEMENT

THS ACAESWEHT, made cnd eriored irks thia 5% dey of April, 2024, =y a~d bebwoen the Cickimos Perss ard
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f. Vendor Application

Vendor
Policy an...
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7. PRESENTATION

a. Renaissance Zone - City of Dickinson

Renaissanc
e Zone Te...
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CITY OFF D EINSCEY RENATSSANCE ZONE 1 YEAR REMEWAL

K eriicsnes Fomes 18 e eommic deve kpesend feod oofesrined by the Stmte of Mo Dakols
nifering incontives for iaxpapors o mnderiske activites that benefit the Oy s urbsm cor aead| the
Crily as b wiaole,

Do kireson'= Beraissance fonn Wigon is 4o enbence tho quely of place and grow soomomio
vitalagy by atinmulaling rew growih sl edevelopment.

Purpose of the program is to provide residential and commerciel property owners in the
dborwmiermn anca, wkong, Vil Sired Wiesl, amd m the Priic Hills Madl vicinity with incentives
in make TeCessary improvements.

M exemplion (Pom propery s imeneses from fve vears o eiphl yers may by granted by the
City with the successfal completion of a2 Resaissance £one project.

Ihe program only appdies: 10 individual propenses as spprovead by the Cily Commission and the
Hinte Depaartmiesr of Commiesnos,

A residential pro owmer muslt invest ot beast 20P% of the full and true value of the propeny
0 e considered mn eligible xone pehabilsiaiion projeci.

Aeommerelnl preperty owner musi invest ai least 3F% of the fall and true valoe of the
properiy 1o be considered en eligible zone rehahilittion project.

I T, otz 70y ool DhicKinsam sdopied o 25 block Rensseance Some, Clanges o the Cenlury
Cede allowed the City 8o expand the Zone in 18 blocks in 2017, A= a result of the 300 LS.

Conaes the Oy expanded i1s Renssmimes Som: ko 41 hlocks,

Thimeen Renmssance Lone projects have been compleied since the zone was cremed. Recemly
compdicted] projecis inelude the Fallowing:

dmerican Bank Center Mew Construction 220 1* dvesus Wesl
Infinity Renal Estmie Rebabilitation | 269 Wast Villard Sireet
Fondarosa Liguor Store Expansion 341 1 Sireet Basi

Lirus Tub Rehabiligation 137 1™ Avermoe 'West

I 20079 the Chily wees granted q live-yvenr exlomson, The Dickinson Park Basind suppscial the
five-year extension. The five-yoar extension is sel 1o expire in July 3004, As paet of the overndl
revileaeation program [ the Dhewntown, Villind Sireet West, smd Praire Hills commerncisl
prens Whe ity wishes o ooend ns Renaissmce Zone program for 10 additiosal years,

As pewt ol the Remisssmie Sone propram extengion the Cily will be mking for suppaon Trom tha
Suark Cowty Commission, the DHekmson Mublic Scheol Bosed, and the Dickinson [Marks and

Roaraiion Thsrici Roanl,
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8. BUILDINGS/GROUNDS

a. Director of Buildings/Grounds Report

TO: Board of Park Commissioners

FROM: Craig Pearson, Director of Buildings/Ground
DATE: April 1,2024

RE: Buildings/Grounds Report

FACILITIES

Water damage work on the north stairwell is currently halted pending a full inspection to better
understand the scope of repairs and overall cost of completion. Even though ice is out in the
Charbonneau arena, the arena remains booked for all but a few weekends through the end of August.
The Cornerstone arena will likewise stay busy throughout the next five months with private rentals and
public skate. Marvin and his crew have worked hard to implement our new recycling program for the
West River Community Center before April 1. If all goes well, we will be expanding the recycling program
into the West River Ice Center and possibly to several other facilities including the Heart River Golf
Course.

PARKS

Scott Mack and his maintenance staff are in somewhat of a holding pattern as they wait for the resent
snows to melt. Baseball and softball are in full swing, but the weather has limited the field prep work
Scott’s crews would normally perform this time of year. The positive side of this weather delay is the
park’s staff has time to complete a facility cleanup of antiquated maintenance equipment, play
structures and old ballpark seating. Much of the equipment marked for disposal was sent to recycling
and the remainder was placed in the land fill. Considering the large number of dead trees removed for
the golf course and parks this winter the parks staff continues chipping branches and cutting/splitting
logs for firewood. Scott feels fortunate to have his full crew hired for the summer, however we have one
full-time position we are currently looking to fill before mid-April.

GOLF COURSE

Sam Davis and the golf course maintenance crew are currently working on a maintenance overhaul with
two of the golf course bridges. The cart bridge from #11 green to #12 tees will have all broken and
damaged bridge planks replaced. The bent guardrails will be straightened or replaced along with all new
cable guardrails. The walk bridge from #13 tees to #13 fairway will receive the same maintenance
including new sets of cable guardrails. The latest rounds of winter storms have allowed Rod, Curtis and
Dennis the time to rebuild equipment that was previously marked for disposal. Engines were rebuilt on
the Case backhoe and a Toro Workman that are now running and back in our equipment fleet.
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9. RECREATION/FACILITIES

a. Director of Recreation/Facilities Report

TO: Board of Park Commissioners

FROM: Caleb Burgard, Director of Recreation/Facilities
DATE: April 2,2024

RE: Recreation/Facilities Report

Patterson Lake Recreational Area
Closed for season.

Heart River Golf Course
Closed for season. Mike continues to receive inventory/hiring for the upcoming season. Received new
range ball machine, going through training/installation process.

West River Community Center

We have 6,613 total memberships (5,845 annual, $366,212.16 YTD Annual), compared to 6,464 (5,651
annual, $314,916.68 YTD Annual) in March 2023. Easter egg pool hunt event scheduled for Sunday, April
7th. Winter aquatic lessons final session is April 1st — May 2nd. Lifeguard Certification Course scheduled
for May 3rd-5th and 17th-19th. WRCC 20th anniversary celebration Saturday, May 18th.

West River Ice Center

Open public skate concluded averaging 72 people per session in the month of March (85 in 2023). Had
17,805 skaters/rentals, compared to 17,857 during the 2022-2023 season. Andrew and | are billing the
2nd installment for Dickinson Hockey Club. Marathon Petroleum open skate event scheduled for
Sunday, April 7th. Skate with a Cop event rescheduled for Sunday, April 21st. Off-ice vendors/exhibits
this month include: DABA homeshow, SWA water festival, APl gumbo cookoff, Shrine circus, powerlifting
competition, and SBMC show.

Dickinson Parks and Recreation

Adult winter leagues (basketball, volleyball, futsal, curling, and golf simulator) have concluded. Adult 4v4
Spring Women’s volleyball league has 22 teams. Adult summer golf, softball, and sand volleyball league
registrations are now open, with deadlines in April. 2024 spring/summer activity guide available now,
registration opens Wednesday, April 3rd at noon. Still hiring for various part time/seasonal positions.
Other upcoming April/May events & programs include our facility orientation course, coffee pot club,
learn to belay, adult lap swim club, playzone, kids cooking class, little cooks, little artists, pickleball
beginner lessons, pickleball skills and drills, pickleball dinker round robin nights, little artists, strong kids,
yap volleyball, Spring Optimist youth basketball tournament, youth track and field meet, and touch-a-
truck. Submitted the request for proposal to host the 2026 NDRPA State Conference.
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10. BUSINESS/FINANCE

a. March Financial

b. 1st Quarter Financial Review

c. Lakeview Park MOU

d. WRIC Flooring

e. Park Board Tour

f. WRCC Emergency Exit Repair Discussion
g. Executive Director Report

Legal Counsel Report
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a. March Financial

Motion is required.
A

PIF

March-Fina
ncial
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b. 1st Quarter Financial Review

Presentation will be given.
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c. Lakeview Park MOU

Motion is required.

TO: Board of Park Commissioners
FROM: Benjamin Rae, Executive Director
DATE: April 3,2024

RE: Lakeview Park MOU

Background Information:

Stark County Park Board has approved improvements at Lakeview Park (on the north side of Patterson Lake). It will be
the only park in the County system that has been improved. As such, the county reached out to ask if we would be
willing to partner on the project to handle day-to-day maintenance of the facility. The County would maintain
responsibility for funding all current and future capital improvements.

Staff Recommendation:

The park is on our mow route to the Game and Fish parking area and would be minimal in impact for our mowing crew.
We are also looking to strengthen ties with the County Commission and Park Board. Staff recommends approval of the
MOU.

Fiscal Impact:
One mower for 30 minutes once per week for 25 weeks is $200 annually plus occasional tree trimming, garbage, and

mulch raking.

Impacted Fund:
General Fund

Lakeview
Park_Dick...
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Hiernorandum of Understanding Betwnaen
FPark District of tha Clty of Dickinson amd
Stark Counky Park Bazrd

This Memarandum af Understandimg O] 1= made and enb=r=d brbo ey
the Park District of the Cihty of DiCkinson [ Dicknsan Parks 2nd Racr=stion™), wihoss
address |5 2004 Falmsey Strest Dickinson, NO 5E&0], 2md the Stark County Park Board

CrStark Counky Farks™ ), whises address & PO Box 130, Dickinson, MD ==255032.

WHEREAS, St=rk County Fars ovants =2red maintains Llevies Park, which s
locabed off Obd Hlghwiay 10 W, first ke =nbranos, 30 Seemus Soutivest and Labosstes
Corive,. In Stark Coun®y, Morth Dabkots [ Lakeysiew Park™);

WHEREAS, the Cickireocn Perks and F=oe=ation has sgresd to assist in general
malmtenanos of Lekmevl=e Park;

MOW, THEREFORE. In consceration of ths mirnssl T8rmes, Covenants, conclbons,
and agresments contaliresd herein, IS eraby sgresd by and bebiesn the parties ag
folons:

L. Pumpgse The purposs af this MOU [ o sstaiblish the tsmes 2nd condklons
under winkch Lekeyiey Park wdll b= mainkained oy the parti=s.

Fd

TErm. ThE BOU s =ectiee oo Hhee debe [sch sigresd amd ssecubed byt
duly suthormze=d represantEbhees of e partde=s o this MO, This =00 shall
remain In full force and effect wnEdl sudh dme= K 5 t=rminaked puorsuant to
Section 7 hiarsin.

2. EBasponsibliibes of the Pas DIstrct, Hodnson Parss and Aecorestian shadl be

responshl= for g=nermsl meintenance of Lakevi=s Park which Imcudes
mowing, tre= makrterence, a2nd nspesction and maink=nanc= of th=
plEygrolnd, plyy STucore, and paviion.

d. EBssponsibliifes of Stork Counbey Pates, Stark Cownty Farks shall be
responsiol= for a3ll malnt=nancs, mprov=mends, and amendb=s r=ldng o
Lakmuies Park, =xcept thoss soscified I sacdom 3 off this MO S5k Counky
Paris’ respansbiities indwd=, but are not Imited to, mepeliring or replacing
adsing amenitl=s ar adoing new ameaniti=s; capltsl Improvemsrts: &nd
plcvwiing =rd mabTtaining parking arsss.

5 Iosurpng=. Each perty shall mainksin and ke==n (n plac= lablliby Inssraree i
an amounkt which 15 suffident & provide coversg= for Morth Dakots political
subdivisions Im sooardancs with Morth Dakots 12,

& Arendments, Mo amendment. moedficetian, or owalver of 2y condi—don,

pmoredshoim, oF Termm Wil B wslld o ol &y =Tect uniess made [ncaridng Sored
by th= party or parti=s to b= bourd, o & duly sutharzed represssrbadtees,
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ia.

13,

E=rminaticn off MOL). This MOU may o= terminab=d, without caus=, oy sther
pemrtyr Lpenin Shetyr (53] days” writtem notic=, which motios shall b= delsared by
Fand o by cartifled mall ta the zddness Isted aboue.

Blindlng Effi==t. This MOL wdll b= Einging upon and nur= to the S=n=fit of th=
prti=s mnd thelr regoecthsys regrecentatives, suocessors, amd assigns.

Sppd ol Lag, THis MOU Fes b mmds and smtered into under the [mves of
thi= Stk of Morth Cekcota, and saild Eras will conbndd s Inberpretathon, Smy
lIthgsdom arsireg Sut of thils FOU will b= semusd In Stabs District Court: b Skark
Couniy, Morth Dakobs, amd e partiss sabs= any obdscion to wsmue or
personal jurisdiction.

Eotireky of doresmeant, This MOU reprecents the sntire agresment Detsmy
thie parti=s and superssd=s all pricr resgotdations, mepres=ntations, =nd
EgreameEnbs,. wiEther wriden o ol

SEumrmnNhy. Shoakd amy portdon of s MOU be det=rmined legal oor
un=nforo=sak= by & court of compet=nt jurisdiction, the= remainder of the: oU
shall combirig= I full force and =Mt

Bules of Congiruction. Tre= parties scimosi=dge thak they hase besd ths
cppartuniy to redvi=sy this MOU, and that they hmes 2n cousl Bergaindng
paEithcn In thils mansscton. Ha rule of corstrodian ek would SSuEs &5y
smbiguity Im amy provision o be congtrusd sgainst = drafter of this

doument will = aperstve sgainst 2ny party b this Mal.

Bepresariabion. The parties, Mendineg De=sn reprecsnbed Oy courssl or Fsing
vl heed the= right to counsel, Rase carsfully read and undesrstand the comtents
off thls MOU, 2nd sgres= ey Mnss nat Desn influence=d by 2ry repressntatons
or statamants made by any obher pertiss.

Hesdings. Hesdings ini this HOU are for consenlenos anby &nd will not be uesd
to Imkerpret or construe k5 provisians.

Caied this ey of - 2024,

PARK, OLETRICT OF THE CITY OF DIOINE0M

By:
Soott Farskoy, Board Presdent

Caied this ey of - 2024,

STaRE, COUNTY PARE BOARD

By':
Colrtneay Prestinius, Board Presid=mrt
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d. WRIC Flooring

Motion is required.

TO: Board of Park Commissioners
FROM: Benjamin Rae, Executive Director
DATE: April 3,2024

RE: WRIC Flooring

Background Information:

The arenas' naming rights were established to provide additional funds for capital improvements at the
West River Ice Center. Currently, there is about $87,000 in funds for improvements in the account. The
funds are used by joint agreement of the hockey club and park board. Staff has been discussing a couple
of different improvements in the Charbonneau arena including extended permanent flooring. This is the
top priority of the hockey board and has been approved by them.

The current flooring consists of moveable rubber mats. The mats are difficult for staff to clean around
and temporary mats have been extended to reach the front of the new locker rooms.

Staff Recommendation:
Approval of the permanent rubberized flooring installation in the Charbonneau arena before the next

hockey season.

Fiscal Impact:
$42,000

Impacted Fund:
Current Projects Fund/Park Land Development Fund
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e. Park Board Tour

Discussion will be held on scheduling a tour of parks/facilities.
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f. WRCC Emergency Exit Repair Discussion

Discussion will be held on repairs needed for WRCC emergency exit.
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g. Executive Director Report

TO: Board of Park Commissioners
FROM: Benjamin Rae, Executive Director
DATE: April 3,2024

RE: Executive Report

Sports Complex Updates:
Playground Ordered and expected delivery in the next week.
Expected completion: Spring 2024

Crooked Crane Trail Phase 2:

On hold, city transferring responsibility for moving forward to the park district.
| have meetings scheduled with BNSF and North Dakota Water Resources

$1.2 million from the Outdoor Heritage Fund Grant

Staffing Updates:
Full-Time: One open position: 1 park maintenance specialist, position reopened
Part-Time: Parks filled, golf needs 3 additional, recreation positions filling for summer

Hole #17 Bridge:

Engineering work is delayed but expected soon.
Site survey and soil boring complete.

Bid documents in process.

Marathon Petroleum Grant:

Working with Blue Sky Trail for design to use for RTP grant application in April.
Working with Game and Fish on Interpretive Signage.

RTP grant application started.

Cold Weather Damage:

Repairs at the WRIC are complete.

Repairs to the WRCC stairwell are ongoing. During demolition it was discovered that water from the roof
has been draining inside the wall cavity. Repairs are on hold while we work with contractors to
determine how to repair the roof and wall cavity. It appears that it has been an issue since original
construction.

Other:
*Recycling program at the WRCC began on April 15,

*We are working with the hockey club on selling sponsorship of the Zamboni for replacement this year.
The sponsorship would off-set the equipment cost and fund additional WRIC projects.

*We have established an annual review for all district procedure manuals. In April we are reviewing the
IS Plan and Patterson Lake Booth Manual. Additionally, we are working on digital file naming protocol
and a digital file storage structure.

*Sold 1 more Patterson Lake lot which allows us to recoup the cost of the Game and Fish minor

subdivision and associated selling costs (approximately $10,000). One more owner has reached out
inquiring about purchasing. There are currently 3 remaining unsold lots.
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h. Legal Counsel Report

Legal counsel report if needed.
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10. ADJOURNMENT
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