
Dickinson Parks & Recreation - Park Board Meeting

4:00 pm, Monday, April 8, 2024
West River Community Center | Community Room

2004 Fairway Street, Dickinson, ND 58601

CALL TO ORDER1.

ROLL CALL2.

PLEDGE OF ALLEGIANCE3.

APPROVAL OF AGENDA4.

RECOGNITION

Community Service Recognitiona.

Jessica Stewart – 10 year awardb.

5.

CONSENT AGENDA

Minutesa.

Claimsb.

Pledged Securitiesc.

Gress Softball Concession Lease 2024d.

Dickinson Soccer Club Use Agreemente.

Vendor Applicationf.

6.

PRESENTATION
Renaissance Zone – City of Dickinsona.

7.

BUILDINGS/GROUNDS

Director of Buildings/Grounds Reporta.

8.

RECREATION/FACILITIES

Director of Recreation/Facilities Report a.

9.

BUSINESS/FINANCE

March Financiala.

1st Quarter Financial Reviewb.

Lakeview Park MOUc.

WRIC Flooringd.

Park Board Toure.

WRCC Emergency Exit Repair Discussionf.

Executive Director Reportg.

Legal Counsel Reporth.

10.

ADJOURNMENT 11.

Park Board Agenda
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Combined motion for all items.

Minutesa.

Claimsb.

Pledged Securitiesc.

Gress Softball Concessions Lease 2024d.

Dickinson Soccer Club Use Agreemente.

Vendor Applicationf.

6. CONSENT AGENDA
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Park Board Meeting
March 11, 2024

Pursuant to due call and order, the Board of Park Commissioners, Dickinson Park District, met for a 
Regular Meeting at 4:00 pm on Monday, March 11, 2024, at the West River Community Center.

ROLL CALL: Present were Commissioners Scott Karsky, Tim Daniel, Zach Keller, Jo Marie Kadrmas, Nic 
Stevenson. Also, present were Executive Director Benjamin Rae, Director of Buildings/Grounds Craig 
Pearson, Director of Recreation/Facilities Caleb Burgard, Legal Counsel Randy Sickler and Kara Visger, 
sitting in for Leah Hoenke. 

PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was given.

APPROVAL OF AGENDA – MOTIONED BY: Tim Daniel; SECONDED BY Nic Stevenson to approve the 
agenda. Roll call vote: Ayes-5; Nayes-0; Absent-0. Motion carried.

CONSENT AGENDA – MOTIONED BY: Zach Keller; SECONDED BY: Jo Marie Kadrmas to approve the 
Consent Agenda items as presented, which includes the Park Board meeting minutes from February 12; 
February Claims in the amount of $564,804.78, Pledged Securities and agreements for the following user 
groups: Dickinson Diamonds Use Agreement, Dickinson Diamonds Concessions Agreement, Dickinson 
Baseball Club Use Agreement, Mustang Baseball Use Agreement, Mustang Baseball Concessions 
Agreement, Dickinson Hockey Club Use Agreement, Dickinson Hockey Club Concessions Agreement. 
Roll call vote: Ayes-5; Nayes-0; Absent-0. Motion carried.
Commissioner Nic Stevenson asked if the hockey club was going to help with the cleanup for the WRIC 
and if there was anything in the agreement, Director Burgard responded saying that it has just been 
conversation with each entity about clean up. Each club was very open and honest about being able to do 
so. 

BUILDINGS/GROUNDS
Director of Buildings/Grounds Report – Director Craig Pearson provided a written report. President Karsky 
said the new buildings at the golf course are looking good. Excellent job by Scott Mack and the crew. 
Commissioner Jo Marie Kadrmas said there was damage to park signage on the southside; two park 
signs had graffiti on them and are now clean. Director Benjamin Rae said one sign was cleaned by a 
couple of young men and suggested we try and recognize the men who cleaned the signs. Commissioner 
Nic Stevenson asked if we would be reporting on the new condensing towers on how things are 
operating. Director Pearson said Simco comes in regularly and makes sure everything is operating as it 
should. A few leaks other than that, it was one of the cleanest years for the ice center we’ve had. 
Commissioner Nic Stevenson said he thinks it would be beneficial to conduct reporting on the 
maintenance of the ice center to make sure we don’t have any issues moving forward. 

RECREATION/FACILITIES
Director of Recreation/Facilities Report – Director Caleb Burgard provided a written report. He added that 
we have 3 new lifeguard hires and 3 re-certified lifeguards. The 2nd Annual It’s a Big Dill Pickleball 
Tournament went well with 71 participants, which was more than last year at 68. The Easter Egg Pool 
Hunt is coming up on April 7. TJ Dempsey is returning to our personal training staff. Adult Hockey League 
is ongoing until March 24th. The softball registration meeting had 30 team managers in attendance and 
more will continue to come throughout the month. Adult Golf League deadline is April 18th, the staff feel 
confident that we will fill up again this year with our Wednesday and Thursdays. The staff is currently 
having a discussion on if we should keep half the course closed for leagues. Commissioner Tim Daniel 
asked about the numbers on usages of rounds during those days, are we turning away a lot of teams for 
leagues. Director Burgard asked if the commission is open to opening more spots for leagues. What was 
the revenue difference if approved of these leagues. With South Heart reopening that will elevate the 
pressure of leagues for us. Director Burgard responded that yes, with South Heart reopening that will help 
take the pressure off of Heart River. Commissioner Tim Daniel agrees we should reevaluate if we still do 
have a large number to look at it again if the numbers go up. Commissioner Zac Keller suggested a 
potential 2nd season for leagues in the fall. Other discussion followed on if there is a penalty for people 
that don’t use their tee times. Director Burgard said we are looking at different booking software, a 
specific golf module that does better reporting. Right now, we don’t have a clear answer for that. We 
know it is difficult for members to get on to book a tee time and need something more efficient. 
Commissioner Tim Daniel asked what the cost of the software is. Director Burgard said LightSpeed is 

a. Minutes
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Commissioner Tim Daniel asked what the cost of the software is. Director Burgard said LightSpeed is 
$7500 and other ones have not given a quote. Commissioner Tim Daniel recommended as we go forward 
to take all these things into consideration, plan for the software into our budget, saying that it makes it 
easier for the play and makes our course better. Commissioner Nic Stevenson asked if there is a 
temporary plan of action. Director Burgard said we will need to require everyone to have a credit card on 
file when booking. Discussion followed on whether to penalize for tee-time no shows. It was decided that 
the staff would do further research on the situation.

Dickinson Public Schools Facility Usage Agreement – Director of Recreation/Facilities Caleb Burgard said 
this agreement has been in the works for 5 or 6 months with Guy Fridley. We have never formally had a 
written agreement with DPS regarding facility usage. We can alter this agreement if needed. Each party 
has the right to make changes with written notice. This agreement defines how to exchange facilities. One 
big question is the cost difference for usage and if it was comparable in trade of usage. Commissioner Jo 
Marie Kadrmas asked if there was anything regarding the tennis courts in the agreement. Director 
Burgard said the outside tennis courts are on DSU property. MOTIONED BY: Nic Stevenson; 
SECONDED BY: Jo Marie Kadrmas to approve the Dickinson Public Schools Facility Usage Agreement 
as presented. Roll call vote: Ayes-5; Nayes-0; Absent-0. Motion carried.

BUSINESS/FINANCE
February Financial – For informational use only. MOTIONED BY: Tim Daniel; SECONDED BY Zach 
Keller to approve the February Financial as presented. Roll call vote: Ayes-5; Nayes-0; Absent-0. Motion 
carried.
2024 Part-Time Wage Adjustments – Executive Director Benjamin Rae reviewed and said seasonal parks 
and golf maintenance have been some of the most difficult positions to fill. In 2023, the City paid similar 
positions at $18.44/hour and in 2024 they are offering $19.07/hour. In 2023, DPRD paid between 
$12-15/hour. Staff is anticipating another difficult year in filling maintenance positions and has requested 
that we continue to close the gap with the City for these critical roles. He said it is particularly difficult to fill 
weekend ballpark maintenance and late-season golf positions. Director Rae said the staff 
recommendation is to adjust the base wage for the following roles for the 2024 season: Park maintenance 
to $16/hour; golf maintenance to $16/hour and Patterson Lake maintenance to $16/hour. He said the staff 
also recommends differential pay for these positions. All part-time positions would be eligible for a 
$1/hour increase for Saturday-Sunday shifts. All part-time golf positions would be eligible for a $1/hour 
increase for all shifts worked on or after August 15 through the end of the season. Director Rae said the 
fiscal impact is approximately $20,000 which is already contained in the 2024 budget. Commissioner Nic 
Stevenson suggested that $1 is not going to be good enough and that it needs to be a significant number. 
Executive Director Benjamin Rae said in the short term this is what we must do and we’ll see how it goes. 
Commissioner Jo Marie Kadrmas asked about lifeguard pay. Director of Recreation/Facilities Caleb 
Burgard said that he has done research on aquatics and the need for lifeguards and how we can handle 
the shortage. He said he surveyed the other districts around the state and there is varying levels based 
on certifications. He showed a written document of the other facilities and also showed that the median 
and average $13.50. He said there were 17,000 actual hours worked in 2023. 24,000 total approximate 
available lifeguard hours each year (70% capacity in 2023). 35 current active employees with 
approximately 50 needed to be fully staffed. He said our priority is to be open Monday-Friday 1:00-3:00 
pm again along with fully accommodate the upcoming outdoor pool season and also to resume private 
swim lessons. The staff recommendation is to increase the following base pay: Lifeguard to $14/hour; 
head lifeguard to hourly rate + $1; lifeguard with WSI certification to hourly rate + 1. Discussion followed 
on the need to increase the base for lifeguards and to get the outdoor pool to be available to its capacity. 
President Scott Karsky said he thinks $14 right now is good starting point. It was discussed that we will 
need two separate motions. 
MOTIONED BY: Nic Stevenson; SECONDED BY: Jo Marie Kadrmas to approve the park maintenance 
increase for part-time/seasonal employees to the base wage of $16.00/hour. Roll call vote: Ayes-5; 
Nayes-0; Absent-0. Motion carried.
MOTIONED BY: Jo Marie Kadrmas; SECONDED BY: Tim Daniel to approve the lifeguard wage increase 
the base wage to $14.00/hour as presented. Roll call vote: Roll call vote: Ayes-5; Nayes-0; Absent-0. 
Motion carried.

Executive Director Report – Executive Director Benjamin Rae reported in addition to his written report. He 
said we received the Marathon Petroleum Grant for $50,000 towards the natural portion of the Crooked 
Crane Trail. He said we are making some adjustments to design and that we also applied for a state trail 
grant that comes up in April. He said the grants will go towards signage, interpretation for bird species, 
distances, and a cyclist map along with trail cameras to track usage.

Legal Counsel Report – Legal Counsel Randy Sickler had no additional items to report.

Special guest Jason Homiston was present at the meeting and asked to speak. He said conditions have 
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Special guest Jason Homiston was present at the meeting and asked to speak. He said conditions have 
been good and he wants to ensure our golf course will have proper maintenance to stay up to par with 
South Heart. He said we should follow the rates to make sure we are staying in tune and updating our 
structure. He also said it is good to hear us talking about tee times and how it is being taken care of. Tee 
times and cart management are things we can do better for our course to make sure it is the best. All 
these things cost money and make sure you have a better understanding of how South Heart is being 
run. He suggested increasing the golf fees and pay the staff at the golf course better to make sure we can 
keep up with maintenance. He mentioned the bridge work to be done and that we need to make sure we 
have the money for the little things, cart signage for the course and upkeeping. Jason Homiston said the 
user experience is one the most important factors for revenue and said a new POS system is a great 
investment. Commissioner Nic Stevenson asked Jason to comment further on the South Heart fees. 
Jason said South Heart is still working on fees but will be higher than in previous years. He also said that 
he doesn’t think people will mind putting their credit cards on file, it is what is expected. Commissioner 
Zach Keller commented that this is a good discussion for user groups and to make sure our fees are on 
par with other courses, that is something to watch. Jason Homiston also said it will help you keep on track 
with wages, and it will give you more data. He said we’ve been fortunate with the resources we have; we 
just need to think about the next 5 years and anticipate the cost of labor and maintenance. 

Adjournment – MOTIONED BY: Jo Marie Kadrmas; SECONDED BY: Tim Daniel to adjourn the meeting 
at 5:05 pm. All aye, motion carried.
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Screen clipping taken: 4/3/2024 4:41 PM

b. Claims
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To be available.

c. Pledged Securities
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Gress
Softball C...

d. Gress Softball Complex Lease 2024
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Dickinson
Soccer Cl...

e. Dickinson Soccer Club Agreement
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Vendor
Policy an...

f. Vendor Application
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Renaissance Zone - City of Dickinsona.

Renaissanc
e Zone Te...

7. PRESENTATION
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Director of Buildings/Grounds Reporta.

TO:    Board of Park Commissioners        
FROM:   Craig Pearson, Director of Buildings/Ground
DATE:    April 1, 2024
RE:   Buildings/Grounds Report

FACILITIES
Water damage work on the north stairwell is currently halted pending a full inspection to better 
understand the scope of repairs and overall cost of completion. Even though ice is out in the 
Charbonneau arena, the arena remains booked for all but a few weekends through the end of August. 
The Cornerstone arena will likewise stay busy throughout the next five months with private rentals and 
public skate. Marvin and his crew have worked hard to implement our new recycling program for the 
West River Community Center before April 1. If all goes well, we will be expanding the recycling program 
into the West River Ice Center and possibly to several other facilities including the Heart River Golf 
Course.
PARKS
Scott Mack and his maintenance staff are in somewhat of a holding pattern as they wait for the resent 
snows to melt. Baseball and softball are in full swing, but the weather has limited the field prep work 
Scott’s crews would normally perform this time of year. The positive side of this weather delay is the 
park’s staff has time to complete a facility cleanup of antiquated maintenance equipment, play 
structures and old ballpark seating. Much of the equipment marked for disposal was sent to recycling 
and the remainder was placed in the land fill. Considering the large number of dead trees removed for 
the golf course and parks this winter the parks staff continues chipping branches and cutting/splitting 
logs for firewood. Scott feels fortunate to have his full crew hired for the summer, however we have one 
full-time position we are currently looking to fill before mid-April.
GOLF COURSE
Sam Davis and the golf course maintenance crew are currently working on a maintenance overhaul with 
two of the golf course bridges. The cart bridge from #11 green to #12 tees will have all broken and 
damaged bridge planks replaced. The bent guardrails will be straightened or replaced along with all new 
cable guardrails. The walk bridge from #13 tees to #13 fairway will receive the same maintenance 
including new sets of cable guardrails. The latest rounds of winter storms have allowed Rod, Curtis and 
Dennis the time to rebuild equipment that was previously marked for disposal. Engines were rebuilt on 
the Case backhoe and a Toro Workman that are now running and back in our equipment fleet.

8. BUILDINGS/GROUNDS
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Director of Recreation/Facilities Reporta.

TO:    Board of Park Commissioners        
FROM:  Caleb Burgard, Director of Recreation/Facilities
DATE:    April 2, 2024
RE:   Recreation/Facilities Report

Patterson Lake Recreational Area
Closed for season.

Heart River Golf Course
Closed for season. Mike continues to receive inventory/hiring for the upcoming season. Received new 
range ball machine, going through training/installation process.

West River Community Center
We have 6,613 total memberships (5,845 annual, $366,212.16 YTD Annual), compared to 6,464 (5,651 
annual, $314,916.68 YTD Annual) in March 2023. Easter egg pool hunt event scheduled for Sunday, April 
7th. Winter aquatic lessons final session is April 1st – May 2nd. Lifeguard Certification Course scheduled 
for May 3rd-5th and 17th-19th. WRCC 20th anniversary celebration Saturday, May 18th.

West River Ice Center
Open public skate concluded averaging 72 people per session in the month of March (85 in 2023). Had 
17,805 skaters/rentals, compared to 17,857 during the 2022-2023 season. Andrew and I are billing the 
2nd installment for Dickinson Hockey Club. Marathon Petroleum open skate event scheduled for 
Sunday, April 7th. Skate with a Cop event rescheduled for Sunday, April 21st. Off-ice vendors/exhibits 
this month include: DABA homeshow, SWA water festival, API gumbo cookoff, Shrine circus, powerlifting 
competition, and SBMC show.

Dickinson Parks and Recreation
Adult winter leagues (basketball, volleyball, futsal, curling, and golf simulator) have concluded. Adult 4v4 
Spring Women’s volleyball league has 22 teams. Adult summer golf, softball, and sand volleyball league 
registrations are now open, with deadlines in April. 2024 spring/summer activity guide available now, 
registration opens Wednesday, April 3rd at noon. Still hiring for various part time/seasonal positions. 
Other upcoming April/May events & programs include our facility orientation course, coffee pot club, 
learn to belay, adult lap swim club, playzone, kids cooking class, little cooks, little artists, pickleball 
beginner lessons, pickleball skills and drills, pickleball dinker round robin nights, little artists, strong kids, 
yap volleyball, Spring Optimist youth basketball tournament, youth track and field meet, and touch-a-
truck. Submitted the request for proposal to host the 2026 NDRPA State Conference.

9. RECREATION/FACILITIES
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March Financiala.

1st Quarter Financial Reviewb.

Lakeview Park MOUc.

WRIC Flooringd.

Park Board Toure.

WRCC Emergency Exit Repair Discussionf.

Executive Director Reportg.

Legal Counsel Reporth.

10. BUSINESS/FINANCE

   AGENDA Page 25    



Motion is required.

March-Fina
ncial

a. March Financial
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Presentation will be given.

b. 1st Quarter Financial Review
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Motion is required.

TO:    Board of Park Commissioners        
FROM:  Benjamin Rae, Executive Director
DATE:    April 3, 2024
RE:   Lakeview Park MOU

Background Information:   
Stark County Park Board has approved improvements at Lakeview Park (on the north side of Patterson Lake). It will be 
the only park in the County system that has been improved. As such, the county reached out to ask if we would be 
willing to partner on the project to handle day-to-day maintenance of the facility. The County would maintain 
responsibility for funding all current and future capital improvements.   

Staff Recommendation:
The park is on our mow route to the Game and Fish parking area and would be minimal in impact for our mowing crew. 
We are also looking to strengthen ties with the County Commission and Park Board. Staff recommends approval of the 
MOU.  

Fiscal Impact:  
One mower for 30 minutes once per week for 25 weeks is $200 annually plus occasional tree trimming, garbage, and 
mulch raking.  

Impacted Fund:
General Fund

Lakeview
Park_Dick...

c. Lakeview Park MOU
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Motion is required.

TO:    Board of Park Commissioners        
FROM:  Benjamin Rae, Executive Director
DATE:    April 3, 2024
RE:   WRIC Flooring

Background Information:   
The arenas' naming rights were established to provide additional funds for capital improvements at the 
West River Ice Center. Currently, there is about $87,000 in funds for improvements in the account. The 
funds are used by joint agreement of the hockey club and park board. Staff has been discussing a couple 
of different improvements in the Charbonneau arena including extended permanent flooring. This is the 
top priority of the hockey board and has been approved by them.

The current flooring consists of moveable rubber mats. The mats are difficult for staff to clean around 
and temporary mats have been extended to reach the front of the new locker rooms. 

Staff Recommendation:
Approval of the permanent rubberized flooring installation in the Charbonneau arena before the next 
hockey season.   

Fiscal Impact:  
$42,000

Impacted Fund:
Current Projects Fund/Park Land Development Fund

d. WRIC Flooring
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Discussion will be held on scheduling a tour of parks/facilities.

e. Park Board Tour
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Discussion will be held on repairs needed for WRCC emergency exit.

f. WRCC Emergency Exit Repair Discussion
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TO:    Board of Park Commissioners        
FROM:  Benjamin Rae, Executive Director
DATE:    April 3, 2024
RE:   Executive Report

Sports Complex Updates:
Playground Ordered and expected delivery in the next week.
Expected completion: Spring 2024  

Crooked Crane Trail Phase 2:
On hold, city transferring responsibility for moving forward to the park district.
I have meetings scheduled with BNSF and North Dakota Water Resources
$1.2 million from the Outdoor Heritage Fund Grant

Staffing Updates:
Full-Time: One open position: 1 park maintenance specialist, position reopened
Part-Time: Parks filled, golf needs 3 additional, recreation positions filling for summer

Hole #17 Bridge:
Engineering work is delayed but expected soon.  
Site survey and soil boring complete.
Bid documents in process.  

Marathon Petroleum Grant:
Working with Blue Sky Trail for design to use for RTP grant application in April.  
Working with Game and Fish on Interpretive Signage.
RTP grant application started.  

Cold Weather Damage:
Repairs at the WRIC are complete.  
Repairs to the WRCC stairwell are ongoing. During demolition it was discovered that water from the roof 
has been draining inside the wall cavity. Repairs are on hold while we work with contractors to 
determine how to repair the roof and wall cavity. It appears that it has been an issue since original 
construction.

Other:
*Recycling program at the WRCC began on April 1st.  

*We are working with the hockey club on selling sponsorship of the Zamboni for replacement this year. 
The sponsorship would off-set the equipment cost and fund additional WRIC projects.  

*We have established an annual review for all district procedure manuals. In April we are reviewing the 
IS Plan and Patterson Lake Booth Manual. Additionally, we are working on digital file naming protocol 
and a digital file storage structure.  

*Sold 1 more Patterson Lake lot which allows us to recoup the cost of the Game and Fish minor 
subdivision and associated selling costs (approximately $10,000). One more owner has reached out 
inquiring about purchasing. There are currently 3 remaining unsold lots.  

g. Executive Director Report
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Legal counsel report if needed.

h. Legal Counsel Report
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10. ADJOURNMENT
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